APPENDIX A
Responsibilities of Lead Member for Children and Young People’s Services

	Paragraph
	Responsibility
	Action Taken
	Future Action

	5.6
	To provide leadership across the range of services and through engagement with partners
	Designation of Lead Member for Children and Young People’s Services

The Children & Young People’s Plan 2006-2009 establishes the basis of a vision for services and more integrated services 
Clarification and specific reference to role to be made in the Constitution and Lead Member designated by County Council
	Leadership as Chair of Board

	5.6
	To champion the cause of effective integration.
	Designation of Lead Member for Children and Young People’s Services

Approval of CY P Plan
	Designation as Chairman of the Children and Young People’s Board

	5.6
	In the context of being an elected member, to develop strategic direction of Children’s Services and bring leaders of partner organisations together in a shared vision
	Designation of Lead Member for Children and Young People’s Services

Approval of CYP Plan
	Development of key local authority plans and presentation to Cabinet/Council

Leadership as Chair of Board

	5.7
	To ensure that monitoring, performance management and financial audit systems support effective and efficient targeting of resources to meet the needs of children and young people
	Lead Member appointed ‘champion’ for Children & Young People’s block of LA Agreement – will assist in targeting resources.

Corporate Governance Committee has responsibilities across the County Council

to ensure appropriate frameworks. Cabinet and Scrutiny both have performance management role
	Responsibility and power to raise issues (as appropriate) at officer and member level, with Director of CYPS and with partner agencies through the Board.

	5.7
	To ensure that outcomes improve as a result
	Performance measures are in place through assessment and inspection arrangements

The CYP Plan establishes outcomes and targets
	Action to be taken to ensure that performance indicators and measures are sufficiently robust

(to be led by DCS and reported to Cabinet)

	5.7
	To ensure that sufficient resources are available to support the effective discharge of the Authority’s Children’s Services
	Lead members play a full role in debate at Cabinet and Council on budget decisions, recognising the nature of Cabinet collective responsibility.  External funding opportunities should be maximised under this process.
	

	5.7
	To ensure that Chief Officers across all services are held to account by Chief Executive and Elected Members
	Children and Young People’s Scrutiny Committee regularly calls officers to account for their actions; [Role of Chief Executive]
	Further reports to Cabinet and Board identifying relevant aspects of service delivery in other departments.

	5.7
	To ensure that other members of the Authority take account of Children’s Services issues in exercising functions
	The role of the Lead Member as a champion of his/her particular service has been recognised within Cabinet; Lead member has opportunity to encourage and challenge other Lead Members
	Arrangements for reports as above (5.7)

	5.9
	To ensure active involvement in service design by children, young people, parents and carers
	Development of CYCLE and involvement with district youth forums and school councils
	Officers developing improved systems and representation; Lead Member to be advised of progress; report to Board when appropriate

	5.10
	To be accountable for children’s services
	Accountability to Children and Young People’s Scrutiny Committee; regular position statements and answers to questions at Council
	-

	5.10
	To ensure that the executive bodies of other partners are aware of their responsibility
	-
	Effective chairing of Board; action to establish representation by other members of Board at an appropriate level

	5.10
	To ensure that information about the extent to which responsibilities are met by partners is available
	The C Y P Plan emphasises the importance of sharing information
	Reports to Board, including reports re : LCC Annual Performance Assessment and similar reports from partner agencies, working in the context of the Joint Area Review.

	5.11
	To ensure proper governance and monitoring frameworks are in place, including management of staff, finance and risk and effective decision-making
	Responsibility primarily of Director of Children and Young People’s Service and Chief Executive as Head of Paid Service;  service reconfiguration being undertaken; regular discussion between Director and Lead Member; Corporate Governance Committee has a role
	Reports to Board as appropriate

	5.11
	As above (5.11) for local partnerships
	
	Reports to Board as appropriate

	5.12
	To receive regular reports from the Director of Children’s Services


	Regular briefing sessions are in place
	

	5.13
	To ensure that the Authority fulfils its responsibility to children in its care
	Leicestershire Safeguarding Children Board is well established and effective

Assessment and performance measures are in place
	Reports to Board

	5.13
	Ensuring that relevant agencies share responsibility for safeguarding and promoting the welfare of children in LCC Care
	LSCB is well established and effective and subject to scrutiny by lead member (and others) through the Board, which will receive annual report and agree annual business plan.
	Reports to Board

	5.14
	Ensuring that children looked after by the Authority have their interests protected, opportunities maximised, educational achievement enhanced and care shaped to meet needs
	LSCB is well established and effective (see above)
The C Y P Plan includes a specific target for education of looked after children. 
Education of Looked After group is well established; to become Corporate Parenting Group.
	Report to Board

	RESPONSIBILITIES IDENTIFIED ELSEWHERE

	
	Lead Member to be Chair of CYP Board
	
	Appointment to be made

	
	Establishing appropriate reporting mechanisms
	Under present arrangements reports may be presented by the Lead Member to Cabinet or to appropriate scrutiny committees


	Establishment of regular (quarterly?) reporting to Cabinet following meetings of the Board


Notes

· The above is based primarily upon statutory guidance issued by the DfES. The relevant provision of the Children Act 2004 and Regulations do not prescribe responsibilities.

· Inter-agency working is well established in a number of relevant areas, including the Leicestershire Safeguarding Children Board and Youth Offending Service. This is relevant to many of the responsibilities identified in Government Guidance as a basis for developing future work.

· In light of the amount of work to be undertaken by the Board, and the number of reports to be presented to it, some prioritisation will be necessary.
APPENDIX B
Responsibilities of the Director of Children and Young People’s Service

	Paragraph
	Responsibilities 
	Action taken 

	Functions and Services

	4.4
	The Director of Children’s Services is accountable for:
	

	
	· education services – the authority’s functions in its capacity as a local education authority, 
	DCS is accountable for education services 

	
	· social services – the authority’s social services functions within the meaning of the Local Authorities Social Services Act 1970, insofar as they relate to children, and the Local Authority’s functions for children and young people leaving care.
	DCS is accountable for children’s social care 

	
	· health services – any health related functions exercised on behalf of an NHS body under section 31 of the Health Act 1999, insofar as they relate to children.
	No Section 31 agreements currently in place 

	
	· building and leading the arrangements for inter-agency co-operation 
	Children’s trust arrangements being established 

	4.5
	Children Act  2004 Section 10 –make and sustain arrangements to promote co-operation between the authority and its partner organisations to improve the well being of children in the authority’s area.
	Children’s trust arrangements being established

	
	Children Act  2004 Section 11 – make arrangements to ensure the authority’s functions are discharged having regard to the need to safeguard and promote the welfare of children.
	LSCB established 

	
	Children Act 2004 Section 12 – to establish, maintain and operate a database of basic information on all children in the authority or, if the duty to create a database or databases is placed on another body, to participate in its operation.
	Bridges partnership working with County, City and Rutland 

	
	Children Act 2004 Sections 13, 14, 15 and 16 – to establish a Local Safeguarding Children Board (LSCB) to co-ordinate and ensure the effectiveness of board members’ activities for the purpose of safeguarding and promoting the welfare of children in the authority’s area
	LSCB established 

	
	Children Act  2004 Section 17 – the duty to prepare and publish a Children and Young People’s Plan (CYPP) 
	CYPP published April 2006

	
	Children Act 2004 Section 20(9)(d) – responsibility for co-ordinating statements of proposed action in light of a Joint Area Review report, in consultation with partners. The DCS will also exercise a key role in monitoring and evaluating implementation of the proposed action.
	JAR due in October 2007

	4.7
	seconding at least one children’s social worker and at least one education professional to the Youth Offending Team
	YOS in place 

	
	· to promote the educational achievement of looked after children 
	Corporate parenting group established, current actions being reviewed as part of the review of targeted services

	
	· the duty to provide the Secretary of State, if she so directs an authority, with information on individual children. This function is set out in section 83(4A) of the Children Act 1989 as amended by section 52 of the Act.
	

	Leadership and Accountability

	4.9
	The DCS will provide leadership and create the conditions for others to perform and to innovate, and will be responsible for creating the framework for the effective delivery of children’s services.
	APA 2007 judges that the capacity to improve is excellent 

	4.10
	Local Authority officers engaged in the delivery of children’s services they should report to the DCS. This includes staff engaged in the provision of any healthcare services under an agreement made between the Local Authority and an NHS body under section 31 of the Health Act 1999. Where services are contracted out by the authority, those engaged in commissioning the services and managing the contracts should report to the DCS through an appropriate structure.
	CYPS departmental structure in place 

	4.12
	Pay specific attention to improving outcomes for Looked after children 
	Corporate parenting group established, current actions being reviewed as part of the review of targeted services

	4.13
	Lead the transformation of children’s services by creating a sharper focus on prevention and early intervention, while strengthening protection and improving achievement and attainment for all children and young people..
	Children and Young People’s block of the LAA focuses on prevention

	4.14
	As a member of the Local Authority corporate team the DCS will ensure that the Local Authority’s vision or strategy includes a focus on improving outcomes for children and young people across the range of Local Authority services. 
	DCS part of Corporate Management Team, which is well established and effective

Incorporated into County Council medium term strategy 

	4.15
	The DCS and DASS should also work closely together to ensure those young people with social care needs are effectively supported during the transition from childhood to adulthood, and to ensure a co-ordinated approach to meeting the care needs of communities.
	The 13 plus age related group will have a specific responsibility to ensure effective transition arrangements are in place 

	4.16
	assuring the Chief Executive and members of the authority’s executive and members of overview and scrutiny committees, that:
	Reporting arrangements to Cabinet and Children and Young People’s Scrutiny Committee well established and effective

	
	the needs of children and young people in the authority’s area have been assessed; resources from the Local Authority, other public agencies, the private sector, and the voluntary and community sector, have been identified; and services are being appropriately targeted on delivering improved outcomes
	Needs assessment being undertaken 

	
	the children’s services provided or commissioned by the authority and its strategic partners are effective at meeting identified need, are more integrated, child and family orientated, and directed towards achieving outcomes shared across agencies
	Evidence from the APA 2006 that services are good or excellent and that the direction of travel is considered excellent 

	
	there are sufficient financial, human and other resources available to discharge the authority’s statutory children’s services functions and maintain service standards in the future, and staff are supported and developed so that they have the required competences
	Workforce strategy and financial strategy being developed 

CYPS PDR and supervision policy

	
	To ensure effective arrangements for contact with the Department of Education and Skills, other government departments, and organisations with responsibility for inspections (e.g. inspectorates and commissions) are operating effectively
	Systems in place 

	
	information is being provided to national agencies as required
	Head of Knowledge Management appointed who has this specific responsibility 

	
	services comply with statutory requirements, including equality and anti-discrimination legislation
	Corporate and Departmental equalities groups established

Corporately at level 2 of the Equality Standard for Local Government

	
	arrangements are in place through which concerns may be raised within the Local Authority that systems and practices may be unsatisfactory.
	Complaints and commendations policies in place

	Partnerships and Governance

	4.18
	To publish a strategic Children and Young People’s Plan (CYPP). The DCS, through local children’s trust arrangements, will ensure that partners’ plans deliver locally agreed targets and priorities.
	CYPP published in April 2006.

Partners plans and priorities being considered by the CYPB

	4.19
	to establish strategic priorities for children, young people, their families and carers within the Local Authority area.
	Strategic priorities set out in the CYPP

	
	Children and young people should be actively engaged in identifying priorities and in evaluating how effectively services improve outcomes
	Children and Young People’s Parliament and Children’s champion proposals considered by the CYP Board in September 2006

	4.21
	ensure that private, voluntary and community sector partners are able to play a real and effective role in planning, commissioning and providing children’s services
	PVI sector are involved in the Board, executive and older working groups.


Notes

· The above is based primarily upon statutory guidance issued by the DfES. The relevant provision of the Children Act 2004 and Regulations do not prescribe responsibilities.

APPENDIX C
Responsibilities of the Local Safeguarding Children Board (LSCB)

The responsibilities of the LSCB are set out in the Local Safeguarding Children Board Regulations 2006, issued under the 2004 Children Act:

‘To develop policies and procedures for safeguarding and promoting the welfare of children in the area of the authority, including policies and procedures in relation to:
(i) the action to be taken where there are concerns about a child's safety or welfare, including thresholds for intervention;

(ii) training of persons who work with children or in services affecting the safety and welfare of children;

(iii) recruitment and supervision of persons who work with children;

(iv) investigation of allegations concerning persons who work with children;

(v) safety and welfare of children who are privately fostered;

(vi) co-operation with neighbouring children's services authorities and their Board partners;

(b) communicating to persons and bodies in the area of the authority the need to safeguard and promote the welfare of children, raising their awareness of how this can best be done, and encouraging them to do so
(c) monitoring and evaluating the effectiveness of what is done by the authority and their Board partners individually and collectively to safeguard and promote the welfare of children, and advising them on ways to improve
(d) participating in the planning of services for children in the area of the authority
(e) undertaking reviews of serious cases and advising the authority and their Board partners on lessons to be learned.
