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Conference Report
We were delighted that over 180 governors joined us on Saturday 22 November 2008 at our governors’ conference – “Leading Schools where EVERY Child DOES matter”.  We would like to say a huge thank you to all the governors who gave up their Saturday to attend the conference and for making it the success it was.
Governors were welcomed to Brockington College with a musical performance from the Arts in Education Clarinet Choir and were captivated with a climbing wall demonstration provided by the Leicestershire Outdoor and Residential Learning Service.

Tony Mulhearn, Assistant Director Universal Services, ably compered the day.  The conference was opened by a welcome address from Gareth Williams, Director of Children’s Services.
Governors were inspired and enthused by two exceptional speakers.  
Mick Waters who is the Director of Curriculum for the Qualification and Curriculum Authority.  
Mick believes the curriculum should be treasured and valued and that it needs to be shaped to fit with children’s lives. Mick spoke about how the curriculum should be an entire learning experience – not just a bag of subjects in set lessons, but the bringing together of actual lessons, events, routines and what children do outside and beyond school in order to create an entire learning experience.   He related the skills the children learn in the production of a school play or taking part in a sports event to the skills today’s employers seek.
To make the curriculum work, people in schools need to set understandings of their children alongside the learning they should meet to create learning that is irresistible.
Richard Gerver who is the former headteacher of Grange Primary School in Long Eaton, which has been identified as one of the most innovative and creative schools in the world. 
Richard made a huge contribution to the conference with his insightful and humorous view of education and children, leaving a group of very experienced governors uplifted and inspired. Both Richard and his school have appeared on numerous television programmes. Richard spoke about how Grange has redefined its entire curriculum focusing on preparing children for the challenges of their future and putting their skills and competencies at the heart of its approach. Grange Primary School has two shops, a canteen, a craft centre, a TV and radio station and a museum, all run by pupils. You can watch a video of the Grange story by following the link http://www.teachers.tv/video/3116

Governors were also treated to a series of workshops, some closely related to the Every Child Matters agenda and others covering a range of topics of concern to primary and secondary school governors.  The workshops were designed as short tasters to inform and provide food for thought.  
Governors were particulary impressed with the venue and enjoyed the dance and orchestral performance from the students of Brockington College.  One governor commented that it was “encouraging to see children at a govenors’ conference.  Helps to keep the right focus for our work”.

The catering was to a particulary high standard thoughout the day, although this did not come without it challenges.  Brockington successfully caters for in excess of 400 students each day over lunch, however 180 governors seemed a more difficult challenge!
During the day, governors had a number of opportunities to visit over 18 different exhibitors, demonstrating the vast range of products and services available from the LA and external organisations. There was something for everyone ranging from RSPCA Education, Philosophy for Children and even a scarecrow or two.

The day culminated in a ‘Question Time’ panel which comprised of Richard Gerver, Allison Dawes, Ruth Stretton and Gareth Williams.  Although there were limited questions posed by governors, each panellist responded to a question.  Full details of the questions and answers will be available to view at the link given at the end of this article.

The evaluations received by governors have been overwhelmingly positive.  209 governors booked to attend the conference, of which 181 actually attended.  Of the governors who attended, 76% returned their evaluation sheets.  100% of governors who completed an evaluation were either very satisfied or satisfied with the day.  100% of governor’s felt that the conference had fulfilled their reasons for attending.
We received some wonderful comments, some of which are:

“I am very pleased that I attended.  I thought the venue was excellent, the turn out amazing, food wonderful but most of all the guest speakers were brilliant.  So enthusiastic and full of wonderful ideas on education.  I am very proud to be a governor in Leicestershire”

“Thank you! I was in need of an inspiring day as I was beginning to feel that I could only make a minimal difference in my governor role.  I needed fresh motivation”

“I have found today very informative and now feel very inspired to relay the success of today back to my governing body”

“An inspirational first conference, thank you”
“A very useful event, extremely well organised”
“This was a high quality conference; I felt it gave considerable value to us as governors”

“Excellent day, great speakers, great workshops, good to talk to other governors.  I enjoyed the pupil input in both philosophy and pupil voice workshops”

“Very well organised.  Great thanks to all involved from speakers, GDS, dancers, college staff”

“A superb, well organised day. Did a great deal to boost my enthusiasm and increase my confidence”

A full Conference Evaluation Report and other materials can be found at www.leics.gov.uk/index/education/support_for_schools/governors/gov_inf_adv_guidance-2/conference_2008.htm
