Children and Young People’s Service

Children and Young People’s Executive 30th May 2008
Children’s Trust Arrangements – working smarter
Introduction

This paper builds on the work undertaken at the CYP Board away day on 30 January and discussions over recent months in the Executive. It sets out recommendations to help ensure that the Leicestershire children’s trust arrangements work more smoothly and smarter. 
The Board agreed in 2007 the following structure for our children’s trust arrangements:
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The recommendations in the paper have been developed following a small working group meeting involving Steve Atkinson, Kate Roberts and Nigel Farrow, to ensure smarter working and that accountabilities within the structure are strengthened. 

Decisions needed

CYP Board is asked to agree, amend or reject the recommendations in the body of the report, specifically:

· To agree the proposals for the management of the agendas

· Agree that representatives of Adult Social Care and of the Leicestershire Education Business Company be asked to join the Board 

· The role of the executive and the reporting mechanism.
The CYP Board 
The CYP board is a strategic body. Meetings should:

· Agree the CYPP as well as annual updates and any other major changes to the plan because of changes in legal requirements, local circumstances or Government policy
· Agree strategic underpinning plans and strategies which contribute to the CYPP (for example the YOS business plan, teenage pregnancy strategy etc)

· Endorse the annual business plan for the LSCB and receive regular reports on progress to exercise its duty of scrutiny on the work of the LSCB
· Receive performance management reports, by exception, on progress being made on implementing the CYPP and the children and young people’s element of the LAA. These exception reports should cover areas where performance has been well above target, or where there have been difficulties or issues which are leading to outcomes that are poorer than expected
· Agree any new arrangement for pooling budgets 

· Receive information items on developments in partner agencies, changes in local circumstances, new legislation, guidance or Government policy or particularly successful and innovative local projects 
This means that the agenda should be split into:

· Items for decision, which will need discussion

· Items for information only, which will only be discussed at the request of a Board member.
The Board has an Executive, which should report to it. Minutes of Executive meetings could be made available to Board members, but they are public documents and are available on the website. A better way of reporting would be by specific referral of particular issues for Board decision or endorsement, subject to agencies’ own governance arrangements.
Membership 

Membership of the Board has to be wide to ensure all partners are represented, whilst keeping the meetings to a manageable size. A number of suggestions have been made for expanding the membership:
· The involvement of a senior representative of adult social care services – children with additional needs and particularly those with high level needs are likely to transition into adult services. As a board we have responsibility for disabled children up to the age of 25 and for children leaving care until at least the age of 21. The Children’s Plan – Brighter Futures identifies the need for a whole family focus within children’s services – many children with additional needs have parents who themselves have needs. Hence this would seem to be a sensible suggestion 

· Chair of school funding forum, as the forum has control of some £300 million annual revenue funding, targeted at improving outcomes for children and young people. The focus of the forum is particularly on attainment, but it does have a wider remit across the whole of the ECM agenda, for which they should take account of the CYPP. Communication between the board and the forum needs to improve, but that does not necessarily have to be through the chair of the forum sitting on the board. However, the chair of the funding forum should attend when specifically invited for relevant agenda items 
· Business representative – the private sector has an increasing role to play in the delivery of services as well as in providing employment and training, so there is a mutual interest in the preparation of young people for the world of work. The Board agreed that a representative of the Chamber of Commerce should be invited to be a member. However, unfortunately no one has been identified. A suggestion has been made that the Leicestershire Education Business Company (LEBC) is invited onto the board to represent local businesses.
Performance reporting 

The CYPP should be the overall strategic document, which sets out objectives and targets for the improvement of local outcomes for children and young people. The plan will be updated and reviewed annually, where a new plan is not being agreed. Only in rare circumstances (e.g. new unforeseen government initiative) should a new target be agreed between updates.

Each area for development within the plan should have an associated smart target. A performance management framework should be developed, which reports periodically on all of these targets. Initial reporting will be to the CYP Executive, with a process of exception reporting to the Board, highlighting areas where targets are unlikely to be met, or where there has been exceptionally good performance.
In addition separate annual reports should be submitted to the Board from the LSCB and the YOS and the cross cutting groups to illustrate progress made on the issues within their remit
The CYP Executive

The CYP Executive should become more proactive in ensuring the implementation of the children and young people’s plan, setting targets and expectations of the age related groups and the cross cutting groups. There should clarity of reporting of all multi-agency groups to the Executive, either directly or through one of the age related groups.
Once the CYPP has been agreed the Executive should agree which group has lead responsibility for each of the targets which underpin the plan

Each of the groups accountable to the executive should have agreed terms of reference, endorsed by the Executive, with a (brief) annual business plan, agreed by the Executive.
Age related groups 

The age related groups are all meeting regularly. The groups should have these responsibilities (some of which they already have):
Birth to five group 
· child care sufficiency 
· children’s centres 
· Domestic violence 

· Parenting strategy

· Early years physical activity 

five to 13 group 
· young carers – young carers can be of any age, but it is within this age group that young carers are most vulnerable

· extended services

· healthy schools 

· play 

13 to 19 group 

· 13 to 19 strategy and the development of alternative curriculum

· Independent advice and guidance for 13 to 19 year olds and transition to employment training or education (Connexions)

· Teenage pregnancy and young people’s sexual health, recognising that action needs to take place with younger children to ensure good teenage sexual health
· Substance misuse, although again substance misuse issues cross age groups
· Youth offer.

Locality Partnerships
Each LSP should have a children and young people’s focus group, which considers issues holistically within localities. These groups are co-ordinated through the Districts' Implementation Group (DIG). Where appropriate they can, and should, refer County wide issues to the CYP Executive.
Cross cutting working groups 

Cross cutting working group are:
· A disabled children’s group, chaired by the Assistant Director for targeted services, within CYPS. This group should cover issues relating to disabled children and children with SEN. Transition to adult services should be covered by this group as well as issues around continuing care and children with long term medical conditions requiring a multi-agency response

· A multi-agency workforce development group, chaired by the assistant director for strategic services within CYPS – to implement a multi-agency children’s workforce strategy, adding value to agencies own workforce development 

· A Corporate parenting group, chaired by the assistant director for specialist services within CYPS, to ensure improved outcomes for children looked after in public care, including improved educational attainment and improved health outcomes

· A parental participation group to promote parental engagement in all aspects of the development and delivery of services
· A parenting group to develop and implement a parenting strategy 
· An active involvement group, led by the active engagement officer within CYPS to promote children and young people’s participation in all aspects of the development and delivery of services

· A commissioning group, chaired by the assistant director for strategic services within CYPS – see separate paper from Peter Chester 
· An emotional well being group, chaired by the Assistant Director for targeted services, which will oversee the implementation of the comprehensive emotional wellbeing strategy, to include behaviour support in schools and anti-bullying work. The existing CAMHS (Child and Adolescent Mental Health) strategy group, join with the City, will become a subgroup, responsible for specialist and highly specialist work 
· Tackling obesity strategy to oversee the implementation of the agreed Strategy for Healthy Weight in Children and Adults: Tackling Overweight and Obesity
Any proposals for further cross cutting groups should be considered by the CYP executive, who will consider a business case setting out the added value of the group.
Conclusions 
As a result of these proposals the children’s trust arrangements would look like:
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