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Childen and Young People’s Executive

3rd October 2008

Bridges ISA Programme 

CAF/LP Update Report – Oct 2008
Background

1. Bridges is funded by Leicestershire County Council, Leicester City Council and Rutland County Council to support the implementation of the DCSF Information Sharing and Assessment (ISA) Programme. This includes:

1.1. Maintenance and support of Bridges Service Directory established 2003

1.2. Implementation of Common Assessment Framework (CAF), Lead Professional practice and preparation for the national ‘e’-CAF solution announced 25th July 07

1.3. Co-ordination of preparation and implementation of ContactPoint formerly known as the Information Sharing Index (s12 Index)

2. The above areas of work represent a set of cultural changes and technical developments described in the Every Child Matters green paper and are provided for further under sections 10, 11 and 12 of The Children Act 2004 and additional statutory guidance.

3. The Bridges Team comprises of a Service Manager, 3 ICT Project Managers and an analyst, 2 cultural change Project Managers, a Training Coordinator and 2 Trainers, a database coordinator and three administrative staff. 

4. Bridges is funded until March 09 and the Programme is at a stage where its functions have reached maturity and are being transferred into each respective Local Authority.

5. This paper outlines the progress of CAF/LP implementation and identifies issues going forward

Decisions required by Executive

To note the progress and issues ahead in CAF/LP implementation.

6. CAF/LP and integrated process implementation –What has been achieved
CAF is being implemented in a phased way across five network areas.

May 07 – July 07 North West Leics 
Sept 07 – Nov 07 Hinckley and Bosworth
Dec 07 –  Feb 08 Charnwood
Mar 08 –  April 08 Melton
May 08 – Dec 08 Oadby ,Wigston, Blaby and Harborough

The Leicestershire Implementation Model for CAF/LP was based upon the Multi Agency meeting established at Castle Rock and consists of Multi Agency Forums which are used as service coordination / information sharing meetings. These Forums have acted as ‘learning fora’ to support practitioners in developing expertise in targeted case working, based on a holistic assessment of the child within the context of their family and neighbourhood. 

The meetings are chaired in most circumstances by an ‘embedded chair’ provided by one of the schools. See Appendix A for an overview of model. 
7. Training practitioners to ‘CAF assess’


	Staff Trained to 31/08/08
	
	Spaces to end 2008
	Spaces planned 2009

	Rutland
	132
	25
	0

	Leicestershire
	899
	300
	125

	Leicester
	617
	375
	200

	Leicester and Leicestershire
	39
	
	

	Leicestershire and Rutland
	46
	
	

	Leicester, Leicestershire and Rutland
	28
	
	

	Other – Nottingham
	3
	
	

	Total Number Trained
	1764
	
	



Bridges also provide ongoing Awareness and Awareness+ presentations to the wider Children’s Workforce across all localities and services.  Since 2003 Bridges have delivered over 650 Awareness presentations capturing approximately 10,000 staff.

Additional awareness raising has been achieved by providing information stands at conferences, events and workshops, distributing information in conference packs and press releases in relevant publications and newsletters.  

Information has also been included within existing training programmes, as follows:-

· LSCB, Inter-agency Safeguarding.

· Leicestershire County Council, Schools DSP Training and Whole School Awareness Training.


In addition, work has also been completed to raise awareness with the Awareness only services and sectors, such as GPs, Adult Services, Probation and Prison Services.  Refer to Appendix B for further detail

8. The Bridges Team also provides ongoing advice, support, tracking and operational coordination during the implementation phase. 

This includes
8.1. maintaining a central index of CAFs
8.2. supporting practitioners by undertaking checks to ensure CAF/LP is not run in parallel to a statutory service coordination process (Social Care, YOS etc)
8.3. Aggregating and reporting CAF data
8.4. Resolving ‘exceptions’
9. Leicestershire CAF statistics

9.1. The Bridges index of CAFs shows 337 records with 83 ‘intents to CAF’, 147 current CAF episodes and 107 closed CAFs.
9.2. 50 intents to CAF did not become a CAF episode for a variety of reasons.
9.3. The majority of CAFs relate to the North West Leicestershire area of the county (77), with others from – Hinckley & Bosworth (33), Charnwood (26), South Leicestershire (Blaby, Oadby & Wigston, Harborough) (11)

9.4. There are currently 90 ongoing assessments with Lead Professionals (LP) attached. The most common role of an LP (where known) is a Senco (12)

10. Managing decommissioning 

10.1. Project Management Governance has already been moved into Leicestershire and regular meetings of a Multi Agency Implementation Group have been established.

10.2. There are ongoing negotiations with LSCB and workforce development leads across Leicestershire, Leicester City and Rutland to identify the continuing induction and training arrangements for CAF/LP post Bridges. In addition it has been agreed that Bridges will provide a training DVD which will contain practitioner toolkits and training course materials to support agencies in continuing to support CAF/LP implementation

10.3. The Local Authority is developing the Multi Agency Forum (MAF) model by establishing dedicated administrative support to promote standards and consistency in CAF/LP process across Leicestershire. The administrative function is likely to be coordinated by a central CAF Manager who will oversee quality standards and will be responsible for continuing development around CAF/LP across Leicestershire.

11. Issues and Risks for Leicestershire
11.1. Whilst CAF implementation has benefited in terms of school ownership from the Leicestershire Model there remain a number of identified issues to address as the implementation continues to mature, and these include
11.1.1. Standards re CAF assessment usage
11.1.2. Chairing and administration standards
11.1.3. Coverage of CAF tends to be middle and upper school focussed and needs to extend to include younger children / develop links with Children Centre implementation / develop broader, locality, ‘process pathways’
11.2. Until the national eCAF becomes available the administrative overhead around CAF process is likely to continue to provide challenges in coordination. The implementation of the national eCAF in an environment where integrated processes have already been developing (across all local authorities) is likely to introduce additional complexity.

James Lynch
Bridges Programme Manager
Information Sharing and Assessment 
Oct 08
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Appendix B Awareness only Sectors


	Leicestershire Awareness Packages
	 

	Service
	Name of Contact
	Completed

	Probation Service
	Martin Curran, Assistant Chief Officer.
	October 2007

	Prison Service
	Kevin Edmundston,          Prison and YOC Area Training Officer.
	October 2007

	School Governors
	Raj Kachhela,
	Oct-07

	G. Ps.
	All Practices in Leicestershire and Rutland
	Oct-07

	Citizens Advice
	Sue Julkes,         Training Officer.
	Nov-07

	Adult Services Hinckley
	Sheila Rochester, Service Manager, Adult Services
	Oct-07

	Adult Services Coalville
	Jim Lawrenson         Team Manager
	Jul-08

	Adult Services, Blaby
	Dawn Howard.         Team Manager
	Jul-08

	Adult Services Loughborough
	Fiona Campbell        Team Manager
	 July 2008

	Adult Services Melton and Market Harborough.
	John Barsby.           Team Manager
	Jul-08
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