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Ring the CAF Team on 0116 3058727


Complete CAF and send to CAF Team (keep a copy and give one to family)


After allocations decision the CAFC calls assessor to agree the suggested approach


Monitor and review


Allocations
(weekly)


Package of support


Complex and stuck – see criteria


MAF


CAFC Chases CAF Assessor/LP 1 month after review if no update received


TAF


CAFC offers 45min-1hr slot for TAF (within 6 weeks)
CAFC and CAF Assessor agree attendance (max 6 includes family, CAFC, assessor)
If multiple needs/children/services consider if chair needed and inform manager


CAF assessor verbally offers TAF to family and confirms with CAFC by phone/email


CAFC invites services and family by post/email (to include aims of TAF, length of meeting, attendees


                                           TAF 
CAFC to arrive 20 mins early to set room, inform reception and meet and greet.  CAFC to read aims, confidentiality etc.
CAFC intros all and meeting begins
CAFC to take notes and write actions, agree LP, set next review date and give info on review to LP and make clear no attending
Meeting close



CAFC sends Action Plan to LP and family and take any actions including making referrals  (within 2 weeks) 



CAF – Quick Guide


Review can be held as another face-to-face meeting, by email or phone


Send reviewed action plan to CAFC


CAF Team check if there is a current CAF OR if other specialist services involved


If failure to progress contact CAFC for presentation at MAF



CAFC agrees actions, link person and review date with assessor and then sends Action Plan to LP and takes any actions – including making referrals on practitioners behalf (within 2 weeks) 




CAFC agrees that actions already in place are suitable with assessor and sets a review 



CAFC = CAF 
Co-ordinator



