Bus Operators’ Working Group
3rd November 2011 - Minutes

 

1. Present:
 

Bryan Garratt                   
Abbey Travel

Eileen Jackson                
Jackson Travel

John MacDonald             
Beaver Bus

Ron Weston                    
Total Travel

Celia Phillips                   
Alantis Coaches

Lisa Davies


Roberts Coaches
Gavin Bagnall

Bagnall Coaches

 

Ashley Holland (AH)        
Contracts Team Leader STG

Mark Watters (MW)          
Business Development & Support Team Leader

Simon Garratt (SG)           
Quality Team Transport Officer
Simon  Noakes (SN)
Contract monitoring officer BDS
 

2. Notes from Bus operator Forum 9th August 2011 were circulated (available on LCC website). Ash noted that it hadn’t been minuted that LCC had managed to give a fuel price increase on many of its contracts in July/September and that operators were appreciative of this – duly noted.
3. Matters arising. Operators asked if they would be paid 65% of contract price for the day of the teachers strike - AH stated that the contract conditions stated that as long as 5 days notice was given no payment would be made.  Operators asked if this condition could be changed as seemed unfair to operators that they should lose out through no fault of their own.  MW informed the group that the current contract conditions were under review and any suggestions from operators would be considered.
4. Update on operator changes affecting contract services.   Operators were asked to notify STG if there were to be any changes in the company’s circumstances e.g. change of ownership, new partnerships or change of 'O' licence holders etc.  It would also be useful if STG could be involved in the discussion process before any changes take place and in any case STG must be informed of any planned changes.
5. Policy review on Local Bus Services.  The group were made aware that the current policy for local bus services was under review, due to be completed April 2012.  Operators were made aware that some services could be withdrawn - more details will be made available over the coming months.
6.  The group was reminded that all drivers that wish to operate a home to School contract need to be registered with the authority and undergo an enhanced CRB check.  This is the operator’s responsibility.

7. Consideration of changes to standard LCC payment terms in return for prompt payment discount.  Bryan Garratt asked if LCC would consider taking a 1% discount from the operator in return for a payment within 14 days of the invoice.  Mark noted that he needed to assess the feasibility of doing this from a practical perspective e.g. assessing the staffing needed to guarantee turnarounds early in the month. A straw poll of the operators present showed that only the proposer was interested in a scheme of this nature. However, it was recognised that other operators may be interested – following an internal assessment of the feasibility a separate circular could be sent to operators to gather views. 
8.  Removal of transport entitlement update. Mark gave an update on withdrawal of some mainstream home to school transport services in the coming months. This would inevitably mean changes to routes and/or contracts being terminated. Mark also pointed out the opportunity for commercial operations to replace some of the withdrawn services – Ash would be emailing operators details as areas were reviewed.

Schools affected are as follows: 
i. Free transport to be withdrawn at Xmas:

Small numbers of children to:

· Castle Donington Community College from Hemington

· Groby CC from Markfield

· Birstall Stonehill & Longslade from Rothley

· Redmoor High from Stoke Golding

· Anstey Martin from Thurcaston

· Humphrey Perkins from Mountsorrel

In the above cases no routes or contracts will change for the remainder of this academic year.
· Humphrey Perkins from Sileby – in this case 1 whole contract will cease.

ii. Free transport to be withdrawn from July 2012.

· Brockington College from Huncote

· Countesthorpe College from Whetstone

· Groby College & Brookvale from Kirby Muxloe

The above will see a reduction in school contract buses.
iii. Reduction of farepaying places on school contracts from July 2012

· Stoke Golding St. Martins RC High mostly from the Barwell/Hinckley area 
· Loughborough De Lisle RC mostly from the Coalville area
· Markfield South Charnwood High mostly from Leicester Forest East  

The above are likely to see a reduction in school contract buses.
9.  Renewal of BB1 Framework agreement.   The current Framework agreement will expire May 2012. Operators will receive notification of the new framework tender during February 2012, and these tender forms must be completed and returned as before, in order to be able to tender for LCC contracts.  Additional questions are likely to be included this year with regard to business continuity and environmental policy.  There will also be a 'credit safe' check carried out for all potential operators to confirm their financial viability.  AH reminded the group that if anyone had interests in more than one company they should tender for both companies but should also note that operationally if the contract that is tendered by 'Company X' it should be operated by 'Company X'.
10.  Seat belts on primary school buses.  As part of the review of contract conditions linked to the Framework renewal above we are proposing that any operator using a vehicle with 3 point, diagonal seat belts fitted, will need to fit the appropriate height adjusters to the belts if they are operating a primary school contract.  This is to enable the seatbelt to sit comfortably on the child’s shoulder and not across their neck or face.  It would cost approximately £150 to fully fit a coach. 
11.  New format for e-auctions.  A new provider will be used for e-auctions in line with the rest of the council.  The new system will be extremely similar to the old system; however a training package will be made available beforehand.  Operators are encouraged to make themselves familiar before using the new system for real. The date for the next eAuction has been confirmed as Wed 7th December 10:00 with tender documents being available online a fortnight before.
12.  Reporting of poor behaviour on school buses.  Operators were reminded of the importance of reporting poor behaviour on school buses as soon as possible and to provide as much information as possible. Drivers are encouraged to use the incident report form which can be found on our web page under the heading ‘Guidelines.’ Please click here for the link. 
13.  AOB

a)   Operators asked if they could be notified of the outcome of any complaints against them or their drivers, and if more information could be given to them when passing on complaints.  SG to ensure that feedback is given to operators regardless of the outcome.
b) Operators requested an up to date list of STG contacts, this can be found on our web page under the heading ‘General Information.’ Please click here for the link
Date of next Working Group meeting:
When: 09 February 2012 10:30-13:30 Where: RM704, County Hall.

