BUS OPERATORS FORUM

MINUTES OF QUESTIONS & ANSWERS

 AT MEETING HELD ON 11 MAY 2009
Please find below minutes of the Bus Operators Forum held on 11 May.  These should be read in conjunction with a copy of the presentation from the day which is enclosed and can be found at www.leics.gov.uk in the Passenger Transport Section (minutes of previous meetings are also published on our website).

Chaired Meeting:

Dave Smith (DS), Team Leader – Quality

Mark Watters (MW), Team Leader - Service Review & Development

Also present/presenting: 
Simon Noakes (Contracts Team)
Simon Garratt (Quality Team)





Richard Turfitt, Traffic Commissioner
Representatives of 30 bus operators attended.

A summary of the general topics covered in the question and answer session is below:
Q: After submitting tender for an LCC contract, we then have to register the service with the Traffic Commissioner.  This seems unnecessary and a duplication of paperwork.
RT: The Traffic Commissioner is an independent regulator, whilst LCC makes political decisions, so there are 2 sides of regulation.  

DS The very nature of tendering requires that everyone who wishes to have an opportunity to run the contract has to fill in the tender documents – but only the company awarded a local bus service contract will have to register it with the Traffic Commissioner.

Q: When applying for an operators licence, why is it necessary to have a certain value of money / assets that can be made available at any time?

RT: This financial requirement is mandatory from the European Directive.  It is in place to ensure that businesses can continue to operate given unforeseen circumstances in the future.

Q: The 6-8 week timescale for licences to be increased / granted is more like 3-4 months, can anything be done to improve this?
RT: 6-8 weeks is what we expect, however VOSA is a separate organisation to the Traffic Commissioner and therefore I have no direct influence to exert.  Please therefore provide us with feedback so that we can put forward evidence to VOSA to request improvement.
Q: What factors are most important in applications for a new licence?
RT:  There are only 2 factors that are mandatory, no specific requirements for garages.

Q:  Are checks made with Councils on any previous operation of contract work?
RT: Yes, we call on regional intelligence for previous licences / convictions / etc.
Q: What jurisdiction do you have on unlicensed vehicles such as limousine transport / airport runs / nursery school transport / community buses in local areas?

RT: Technically none, licensing is handled by VOSA.  The best thing to do is report unlicensed operation to VOSA, who can then target their resources on repeated complaints.

DS: Please also report this to District Councils, as they have a local interest in such activity.

Q: Should LCC have their own vehicle inspector?
RT: Yes, LCC need to satisfy themselves that their contracts are being run to specification.

Q: Schools that are running their own transport do not have the licences to run these services. Can the TC investigate this?
RT:  There is no mechanism in place to allow the Traffic Commissioner to investigate, and again needs to be referred to VOSA.
Q: When buses are installed with CCTV, how often is it checked?

SG: We now have processes in place to do more reviewing from September, so that it will be checked periodically, without waiting for a specific incident to be downloaded.

Q: How many hours are recorded?

SG: 48 - 52 hours on average, but recording is on a constant loop.
Q: When will children be banned from travelling for smoking on buses?

SG: Children are banned for 1 week for a first offence, and banned for half a term for second offence.

Q: The Operator Information Meeting for EU Tender Regulations on Local Bus Services is being held at 14:00, but this is when operators are working?

MW: The availability of rooms at County Hall has dictated the time.  The meeting is to provide information on LCC Local Bus tenders and how we will award contracts under new EU rules. If operators are unable to attend the minutes will be published on the web and operators will also have a chance to discuss any queries either by phone or one to one after the event.

Q: How were the scores worked out for the recent schools framework tender?

MW:  Each tender was given a weighted score, 10% made up from price and 90% made up from quality of answers.  Very simple system was used to score “quality” questions: 0 (unacceptable answer), 1 (good answer) and 2 (excellent answer).  A panel of PTU officers adjudicated. 87 out of 90 tenders were accepted and we were very pleased with the quality of tenders.  Those companies that did not tender/new companies will have to wait until next year, unless we have any emergency contracts to cover (where we can still do emergency cover etc. by phone).

Continued….

Further notes:

· “Keep Safe” Card

The authority is promoting this initiative amongst public transport operators – a pdf file of a poster is attached. You may wish to print this off to display in your office. Similarly, you are encouraged to pass copies to your drivers to make them aware of the initiative.  Further information is available from Jane Bromley on 0116 3057993 or Julie Bird on 0116 3057992 or via this webpage:

http://www.leics.police.uk/news/2269_how_to_get_the_keep_safe/4696cb19603c9d9dfe21b4bf94a693e4/
· These minutes will be available on our website: 

www.leics.gov.uk/bus_and_taxi_operators.htm
