Children and Young People’s Service
Children and Young People’s Executive 14th December 2007
Briefing: Children and Young People’s Plan 2008-2011

Introduction
1. The Leicestershire Children and Young People’s Plan (CYPP) 2006-2009 was published in 2006.  It is now thought that a new CYPP 2008-2011, is required reflecting changes in government guidance and requirements. This briefing outlines how it is proposed to develop the new CYPP.
Background 
2. The CYPP 2006-2009 was written under the original DfES CYPP guidance published in 2005.  The plan gave rise to the vision for children and young people’s services of “Voice, choice, safety and fulfilment’.  An important feature of the plan was the inclusion of the relevant priorities and indicators from the Leicestershire Local Area Agreement (LAA) 2006-2009.
3. Two important developments mean that the CYPP 2006-09 now needs to be rewritten:
3.1. In 2007 the DfES published Supplementary Guidance for the CYPP
3.2. A new LAA, with new priorities and measures, is required for 2008-2011.
Development of CYPP 2008-2011
4. It is intended to develop the plan by:

4.1. Establishing the priorities for service development (from Needs Analysis, current service developments, JAR/APA, etc.)
4.2. Stakeholder event to confirm priorities, match to new LAA and Sustainable Communities Strategy

4.3. Involve and consult children and young people and their carers
4.4. Drafting and finalising plan.
Further details can be found in Appendix 1.
Recommendation
5. Executive are asked to note and endorse this approach to the development of a new CYPP for 2008-2011
Peter Chester
1st November 2007

Appendix 1

LEICESTERSHIRE CHILDREN AND YOUNG PEOPLE’S PLAN

2008-2011

	Ref No
	Priorities
	Key Actions 
	Lead officer/s
	Timescales
	Progress/comment

	1
	Undertake priorities survey
	· To summarise priorities identified in the CYPP Plan 2006-2009

· Needs Analysis (summarised at start of CYPP Review)

· To include priorities from the JAR/CPA/APA/Youth Service investigations

· Send out survey form to partners


	Sudha Amin


	Deadline for return of forms 9th November 2007
	

	2
	Half a day Stakeholder Event
	· To agree and summarise priorities into themes and match these against needs analysis, performance and government priorities.

· To match revised priorities to the new LAA and Sustainable Communities Strategy

· Vision – to agree and include in the new plan specific statements of intent

· Develop framework for the write up of the new CYPP Plan.  The framework to reflect the requirements in the guidance notes (PC’s summary to be attached). 

· Allocate chapters for write-up to identified individuals.
	Peter Chester
	November / Early December
	

	3.
	Consultation/Active Involvement with Children and Young 
	Gathering the views of children and young people and identifying their priorities. 

Gathering the views of parents

Collection of images/good examples/cases etc
	Michelle Allen 

Ellie Lowe

Kim Cotton
	November to January end.
	

	4
	Drafting the new LAA Plan
	Half day Stakeholders meeting to go through the first draft plan with Stakeholders

Updated version with comments/amendments to be circulated via e-mail.

Finalising of Draft Plan 


	Peter Chester


	Early January

Mid January
Early February
	

	5
	Draft Plan for consultation
	Circulate the plan to wider community for comment.
	Peter and team
	Mid February
	

	6
	Executive Summary
	To write up Executive Summary

Children and Young People’s Version 
	Peter Chester

Michelle Allen


	February
	

	7
	Final Copy of Plan 
	Finalising the plan with images/photo’s/maps to design team
	Kim Cotton/Neil Aldridge Clyne
	Early March
	

	8
	Race and Disability Equality assessments (Equality Impact Assessments)
	To undertake an in-depth Equality Impact Assessment


	??
	February/
March
	

	10
	Publishing of the Plan
	To agree the format; method of dissemination and media coverage

· Plan published
	Neil Aldridge Cline
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