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Social Care and CAF – when is it a CAF and when is it not?
 
A Step Up/Step Down protocol has recently been agreed and put in place between Specialist Services and the CAF team. This should enable social workers and the CAF co-ordinators to have a closer working relationship and provide some continued support for families when social care close. 
 
On Point of Referral - Professionals who are calling Social Care with concerns about a child/young person but which don’t meet their threshold will be transferred to the CAF Team.
 
Step Up – If a CAF is identified as needing Social Care involvement at a Team Around the Family (TAF) meeting or Multi Agency Forum (MAF) then the CAF form is used as a referral to Social Care.
 
Step Down - Where a child/young person is coming to an end of Social Care involvement, but additional needs remain then the social worker will liaise with the CAF co-ordinator to ensure that any ongoing or additional identified needs are co-ordinated and recorded. 
 
Benefits of the process:
·         Families get a service when social care end
·         Reduces the ‘revolving door’ of families repeatedly accessing social care
·         Promoting early intervention by recommending CAF at the point of referral
 
Social Care, Youth Offending Service, Family Intervention Project and Early Support are all services where a CAF is not required as they have an allocated worker, a holistic assessment, multi-agency meetings and a review process. To do a CAF would duplicate what is their core business and we are in the business of reducing duplication. A Step Up/Step Down agreement has been made with each of these services to ensure we offer help and support to families when high tier services end.
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