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January 2012

Dear Parent/Carer,

Changes to the Leicester-Shire Schools Music Service

I am writing to let you know about changes to the service that may be happening over the next nine months.
Firstly, I am delighted to confirm that we have a new Service Manager, Diane Rivaud, who joins us from Somerset Music Service and has had many years experience as a music educator. She will be leading the service change.

The Government published the National Plan for Music Education in Nov 2011 with ring-fenced but limited funding from Sept 2012 to March 2015 to enable all junior school children to learn a musical instrument free, in whole class settings, for a minimum of a term and to progress through local opportunities to central bands, orchestras and groups, and to learn to sing. The funding for this will be administered through the Arts Council and will go, not to Local Authorities as currently, but to new Music Education Hubs, which are partnerships of local music and arts organisations and schools.
This is an excellent opportunity for all children and the Leicester-Shire Music Service has been in the forefront of preparing for it, convening partners for Hub meetings and developing training for staff to take on whole classes. The local plan for the county and city is being prepared on the expectation that the current service will be the lead organisation in the new Hub, but the outcome of the allocation process will not be known until the end of April.

However, the funding which government currently allocates to Local Authorities for music services will cease at the end of August 2012. This funding currently subsidises the small group and individual tuition which is carried out by peripatetic music instructors at schools in the city and county.  As parents/carers, you pay for these lessons, but the cost is subsidised significantly by government funding.  With no subsidy, the cost to parents would have to rise significantly if the current mode of operation was retained. The plans for change that have been proposed, therefore, will enable the service to fulfil the expectations of the national Plan for Music Education, whilst finding other ways of continuing individual and small group tuition at  a realistic cost to parents. 

The service has already made efforts to cut down on costs. As part of this, the administrative base will be moving to Abington House in Wigston (which is on the Guthlaxton College campus) at the end of March 2012. This is a much smaller base and will significantly cut down on premises costs.  Teaching and rehearsals will be relocated to schools nearby from April 2012 and you will be informed of the change of venue for your child if he/she is affected.

We are also proposing that the Leicester-Shire Schools Music Service is reconfigured to enable it to take on the lead role in the Hub, to develop strong partnerships with schools, to deliver whole class instrumental tuition (on a phased basis in relation to the numbers of schools within the resources available) and to continue to develop local and central bands, orchestras and groups for children to play together and develop excellence. 

It is proposed that the Hub would set up an Associate scheme to quality assure self-employed music instructors who would take on individual and small group tuition.  Parents would be invoiced directly by the instructors but it is anticipated that costs to parents would not rise as the infrastructure costs would be cut.
Staff are being consulted on the proposed restructure at the moment and it is anticipated that a final structure will be agreed by early March.  Changes will take effect at the beginning of September 2012, and you will be kept informed of planned changes. Every effort will be made to minimise the disruption to students, parents and schools and maintain the rich musical experience for children and young people in Leicestershire and Leicester City

Yours sincerely,

[image: image2.jpg]ate] e =
[o]e] A joint Leicestershire County Council and Leicester City Council Service eicesters ire
o County Council

o Comcl

icester-Shire Schools Music Service

Knighton Fields Centre, Herrick Road, Leicester LE2 6DH
Tel: 0116 270 0850 Fax: 0116 270 4928 email:artsined@leics.gov.uk

www.leics.gov.uk




Brigid Joyce

Senior Service Manager

Children and Young People's Service

Leicestershire County Council






