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Big Society Grant Fund - Case Studies

Case Study 1

The parish council in any village have heard that their local shop is going to close. They are very concerned and feel that this will have a huge impact on the local community. They contact their local County Councilor to ask for help and she asks LCC staff to follow this up. After a telephone call to establish the current position, it becomes clear that there is interest in exploring the idea of purchasing the shop premises and running it as a community shop. The parish council are put in touch with the Plunkett Foundation who provide advice and set out what the group needs to do to move the project forward. A month later they make an application to the Big Society Fund for funding to undertake some community engagement work so that they are clear about the level of local support for the project and, having had some free advice and support from VAL on the type of structure they would need to put in place, they also apply for some funding for specific volunteer training and development. The third and final element of their application is to buy some expert advice to assist in the development of Business Plan. Their County Councillor is involved throughout and is therefore happy to endorse their application.

Case Study 2

A local group in anyparish has undertaken a Parish Plan and identified a long list of projects that they would like to undertake, including setting up a community transport scheme. They contact one of the community organisers in their area who is working with another group in a nearby village with similar plans. The CO acts as a broker to bring the two groups together and suggests that they make a joint application for some funding to set up the project and pilot it for 6 months. The group is advised about the options by the Community Transport Association, who suggest that they conduct an initial feasibility study to establish the level and type of need more clearly. The groups make a joint, initial application for some funding for the feasibility study and then, when this provides the information needed to clarify their requirements, they make a phase 2 application for funding for volunteer driver training, promotional material and costs such as insurance and vehicle hire for the 6 month pilot. Whilst the pilot is running, they work with their CO to identify potential sources of funding to enable them to buy their own vehicle if the pilot is a success.

Case Study 3

The number one concern of local people in xneighbourhood is the lack of activities for young people. There is some youth service provision but this is limited and there is clearly a need for more. A concerned group of 5 parents come together and agree to try to find out if there is more that can be done. They are advised by their CO to establish the likely level of support from other parent volunteers to run a youth project and to find out exactly what provision young people in the area want and need. The group submits an application for funding for a youth survey, carried out by young people and supported by a local youth charity, and for some funding to pilot youth activities in the meantime. They also work with VAL to undertake a volunteer recruitment drive to get more parents on board. They begin discussions with several local facilities about using their building as a base, but it becomes clear that shared space is not ideal and therefore the group decide to try to secure some capital funding for the conversion of a outbuilding that they have been told that they can have at a peppercorn rent. They use the Funding Toolkit to identify the best potential funding sources and make a bid to the National Lottery and also attend their Community Forum Participatory Budgeting session, where they secure £5,000 match funding.  
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