Children and Young People’s Service

14th December 2007
Behaviour Support and Provision – Review of Student Support Service
A VISION FOR BEHAVIOUR SUPPORT AND PROVISION

Aim

To aim for a position where there are no permanent exclusions in Leicestershire with a significant reduction in fixed term exclusions.   

Schools and the local authority will work in partnership to:

· improve the education potential and maximise the life chances of those children and young people who experience social, emotional and behavioural needs;

· improve behaviour in schools and off-site provision;

· ensure the quality of learning and participation for all pupils is maximised, including extended schools provision;
· ensure that all pupils and staff enjoy a positive experience in Leicestershire’s education establishments;

· increase schools’ capacities to meet the needs of pupils at risk of exclusion thus reducing the need for exclusions;

· ensure the provision for children and young people is personalised and meets a profile of need;

· reduce the number of young people who are not in education, training or employment;

· ensure Leicestershire meets its statutory duties for pupils excluded from 


schools (Appendix 2).
This will be achieved by the following:

· clearly defining the roles of the local authority and schools;

· ensuring that pathways for children and young people are clear and the use of approaches such as the Common Assessment Framework is embedded across the county; 

· enhancing the existing partnerships to improve behaviour and reduce absence by closely linking the work of the Area Placement and Support Panels and the multi-agency forums;

· ensuring that links are established with other initiatives such as Extended Services and Targeted Youth Support;

· developing solutions in schools and localities for pupils at risk of exclusion;

· developing more choice for children and young people to recognise differing needs rather than ‘one size fits all’;

· developing a joined up programme of Continuous Professional Development that supports school and local authority priorities, including implementing the National Programme of Specialist Leaders of Behaviour and Attendance;

· ensure that a programme of training around restorative practices and risk assessment is part of the county wide strategy to prevent exclusion;

· creating networks to share practice across all phases;

· developing mechanisms to offer a rapid response to schools to offer advice pre-exclusion involving a range of services;

· seeking opportunities to develop off-site facilities in localities – these facilities could be shared by a group of schools and support provided by a range of services;

· ensuring that support for primary pupils is joined up so that pupils are supported in mainstream and in alternative off-site provision as a continuous process;

· exploring the wider use of ICT solutions that is accessible for a wider range of children and young people;
· ensure that family support is provided for children and young people pre-exclusion;

· ensuring that support for schools brings additionality, is available in localities and enables skills to be developed within schools;

· develop externally contracted provision by commissioning alternative education from a variety of providers in the private and voluntary sectors, including FE Colleges;

· ensuring that alternative provision is quality provision that enables personalised pathways for young people with recognised and meaningful accredited courses;

· creating mechanisms to quality assure provision through appropriate agreements to ensure that certain responsibilities are met such as health and safety, duties towards disabled pupils under the Disability Discrimination Act 1995, duties under the Race Relations Act 1976 and duties in relation to children with statements of Special Educational Needs and children in care;

· securing funding arrangements and mechanisms to measure value for money;

· developing secondary provision that provides an analysis of the needs of  young people, the support that a school may require and a mechanism to signpost young people into appropriate settings such as alternatives, work/training, college, support in school, time-limited part-time off-site provision linked with school, place in Learning Support Unit;

· re-design time-limited full-time off-site provision for Key Stage 3 provision with intensive support following a curriculum that will support reintegration and re-engagement with learning;

· ensuring good transition planning is in place from pre-school into reception and across all Key Stages.
Outcomes

For children and young people

Consistent high quality learning for all, leading to:

· improved levels of motivation, commitment and aspiration;

· higher self esteem and improved emotional health and wellbeing; 

· improved experience of participating and making a valued contribution.

Improved levels of acceptable behaviour in schools and off-site provision, leading to:

· improved experience of success in education settings for all children and young people;

· a greater sense of student safety; 

· significant decrease in Fixed Term and Permanent Exclusions. 

For school staff

Consistent access to appropriate training, support and resources in schools and off-site provision, leading to:

· increased confidence in meeting the needs of all pupils and challenging poor behaviour;

· increased capacity to enable pupils to participate and to value their contribution;

· improved emotional health and well being;

· increased self esteem, confidence, commitment and high quality teaching.

For off-site provision and support service staff

Clearly defined, outcome focused, linked, roles and responsibilities across services, and in partnership with schools, leading to:

· improved motivation and job satisfaction through the ability to assess the positive impact of interventions;

· increased opportunities to work in partnership to devise and pilot innovative solutions and disseminate best practice;

· a positive impact on behaviour in schools.
	LAA Targets

	· improved overall % attendance of secondary school age pupils to 93.375% in academic year 2008/09;

· improved educational progress and attainment of all pupils, especially at KS4 in line with Local Area Agreement so that average points scores rise from 358 in 2005 to 395 by 2009;

· reduced numbers of permanently excluded secondary pupils from a baseline of 114 in 2004-05 to 69 by 2008-09;

· 100% of all excluded pupils having a full time and personalised curriculum of at least 21 hours provision per week;

· all schools offering or signposting to extended provision by 2010;

· improved engagement of 14 -19 year olds in education and training by a reduced percentage of NEET to 4.7% by 2009;

· an increase in the percentage of young people not committing further offences after a reprimand from 64% in 2003 to 70% by 2008-09.


Appendix 1 
Drivers

There are a number of drivers that need to be taken into account.  Some of these include:

· Children Act 2004 – Every Child Matters

· New Relationships with Schools 2004

· Youth Matters Next Steps 2005

· Education and Inspections Act 2006 – providing full-time education for excluded pupils

· National Service Framework for Children, Young people and Maternity Services 2006

· Childcare Act 2006

· Working Together 2006

· Leicestershire County Council Medium Term Corporate Strategy (this will become the Sustainable Community Strategy from April 2008)

· Local Area Agreement

· DfES 5 year plan for children and learners

· 13 – 19 Strategy

· Youth Task Force

· Targeted Services Strategy

· Choosing Health – Public Health White paper

· 10 Year Strategy for Childcare

· Annual Performance Assessment

· Crime and Disorder

There are also a number of other drivers that are influencing the pace and direction of change.  These are as follows:

· High national standards and accountability

· Performance management

· Devolution to local level

· Flexibility at the frontline

· Promotion of greater choice and alternative providers

· Accessible services for all

· User (children and young people; parents and carers) involvement

· Public Value

Appendix 2 
Providing Full-Time Education – Roles and Responsibilities of Schools and Local Authority

	Responsibilities of the school

	Schools must
	· Inform parents of their responsibility to ensure that their child is not present in a public place in school hours during the first five days of any fixed period of exclusion

· Provided full-time education (off-site or in a shared provision) from the sixth day of any period of fixed period exclusion of six days or longer

· Inform own and, if different, pupil’s home local authority immediately of each permanent exclusion

	Schools should
	· Be working in partnership to improve behaviour and tackle persistent absence

· Have in place simple, effective referral processes to ensure that as well as notifying parents, off-site providers have as much notice as possible

· Review on a regular basis their processes and strategies in dealing with day six provision

	Responsibilities of the Local Authority

	The Local Authority must:

	· Arrange suitable, full-time education from day six of a permanent exclusion;

· Work with schools Forum to allocate resources to each school for a fixed period of exclusion

· Ensure that the AWPU is removed from the school’s budget in the ‘relevant date’ after a permanent exclusion and transferred to the alternative provision provider

	The LA should:

	· Support and encourage schools to work together in partnership to improve behaviour and tackle persistent absence

· Monitor the fulfilment by schools of their obligation to arrange full-time education for excluded pupils from the sixth day of any period of fixed period  exclusion of six days or longer

· Agree with head teacher what information will be passed once a referral concerning a permanently excluded pupil is made


Feedback on Leicestershire’s Vision for Behaviour Support and Provision

Please return this questionnaire by 21 December to Frances Craven, Children and Young people’s Service, Leicestershire County Council, County Hall, Greenfield, LE3 8RF or email the completed questionnaire to bemerson@leics.gov.uk.  Thank you.
	Q.1 
	Do you agree with the expected aims? 

(Please tick)
	Strongly agree
	Agree
	Disagree
	Strongly Disagree

	
	
	
	
	
	


Are there other aims that should be included…..

	Q.2 
	Do you agree with the way in which this will be achieved
	Strongly agree
	Agree
	Disagree
	Strongly Disagree

	
	Please tick:
	
	
	
	


Are there other things that should be included ….. 

	Q.3 
	Do you agree with the Behaviour Strategy Board’s outcomes? 
	Strongly agree
	Agree
	Disagree
	Strongly Disagree

	
	Please tick:
	
	
	
	


If you disagree with the objectives, please explain why ….. 

Name: …………………….



Title:…………………………

Establishment / Area of work………………………………….
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