Plan for Barwell Community Centre
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The Background

The Cedars, Gatehouse (known as Agreement has been reached with
The Lodge) and grounds were gifted the school to release the land for the
to Leicestershire County Council building and changes to the playing

by George Ward in 1946 for the eld. The under-ground heating system

purpose of cultural education and as has been constructed and the footpath
a communal centre for the use of the diversion agreed, and a revised

public . planning application has now been
The main building was vacated in July submitted.

2002 and the property fell into a state The George Ward Community

of disrepair due to frequent vandalism. Project Committee  a group of local
The County Council therefore agreed volunteers who have been leading the

that the Cedars should be sold and
the proceeds reinvested in a new

project since the public meeting in
January 2007 have come along to

community facility for the bene t of the Carnival today to update you on
Barwell and the surrounding area, in progress and show you the plans for
the spirit of the George Ward bequest. your community facility.

The Cedars site sold for £1.72 Ve ~N

million in March 2004. This money
was invested and earned just over
£363,000 in interest (to the end of

Look out for more activity
on site very soon — and if you
have any questions, please

March 2008). either ask us today or contact:
Since then, local people have had a n Maureen Cook (Chair)

number of opportunities  through the George Ward Community Project
household survey, public meetings and 01827 712011

Drop In sessions - to have their say on n Nigel Dutton (Senior Architect)
different versions of the plans for the Leicestershire County Council

new community facility 0116 305 6836

n Nicole Rickard (Project Manager)
Leicestershire County Council
0116 305 6977
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A Brief History

2003

2007

Decision taken by the County Council to close The Cedars and use the funding
from the sale of the site to build a replacement community facility in Barwell.

Cedars buildings and grounds sell in March for £1.72 million.

Household survey identi es youth activities, youth meeting places, access to
the police and large meeting space as the priorities for inclusion in the new
community building.

Various sites throughout Barwell considered for the new community facility.

Suitable site identi ed close to Barwell C of E Junior School. Leicestershire
County Council agrees to release the land at no cost and school governors agree
to a land swap.

Detailed plans (based on survey and consultation event responses) presented to
local people at 9 drop-in events at different locations around Barwell.

Touchstone Housing Association host the Its Our Space challenge where ve
local youth groups develop ideas for the layout of the Youth Centre element of
the building.

Drop In session at Barwell C of E Junior School in January to update the
community on progress and recruit members for a new local Steering
Committee.

George Ward Community Project Committee formed. Work begins to identify
which local groups/organisations and service providers want to use, meet in and
deliver services from the new Community Facility.

Plans for the building submitted for planning permission and funding bid
submitted to National Lottery to bridge funding gap.

Lottery funding not secured due to oversubscription and therefore plans scaled
down and split into two phases. Phase 1 is a single storey building with one
badminton court, with a further two courts to be added in Phase 2 if further
funding becomes available.

Work undertaken to level the land to be swapped with the Junior School

(this will be part of their new playing eld) and lay geo-thermal pipes to ensure
that the heating system for the new building is energy ef cient.

Purchase of Access Road from Church Lane completed and footpath

diversion agreed.

October 2008

November 2008
to March 2009

October 2009
November/
December 2009

Timetable

n Revised Plans (Phases 1 and 2) submitted for Planning
Permission.

n Build Partner appointed by Leicestershire County Council to
construct the new community facility.

n Alternative footpath route constructed and signage in place.

n Land drains installed, original footpath around edge of
school playing eld removed and turf laid on land to become
recon gured Barwell C of E School Playing Field. New school
playing eld fenced off.

n George Ward Community Project Committee work with
Chimera Consulting to develop detailed Business Plan.

n Additional funding bids  both for the building costs (including
from the Access Centres Programme) and revenue towards
the running costs  based on the business plan.

n Agreement between Leicestershire County Council and the
George Ward Community Project Committee concerning
future management arrangements and responsibilities is
developed and signed.

n New school playing eld approved by Headteacher and
Governors and land swap takes place.

n Construction work undertaken.

n Continued development of the new George Ward Community
Project Management Committee.

n Continue to seek and secure revenue funding for the Centre.

n Construction is complete, the Community Centre is
formally opened and the keys handed over to the
Management Committee.



