AN AUDIT OF CURRENT PRACTICE – MANAGING AND SUPPORTING TEACHING ASSISTANTS.

[Adapted from Working with Teaching Assistants – A good practice guide]
Has your school in place:


Rating:    1  =  In place        

                2  =  Partially in place       

                3  =  Needs to be developed
1
2
3
Comments/ proposed action

1. 
Appropriate job descriptions are provided for TAs







2. 
TAs are provided with an induction programme







3. 
Job descriptions are reviewed regularly with TAs







4. 
Teachers are familiar with job descriptions of TAs e.g. through staff handbook





5. 
TAs are familiar with relevant school policies and documents (e.g. SEN policy, Behaviour policy)





6. 
TAs have access to ongoing school information e.g. staff bulletins, calendar, newsletters. 





7. 
School’s staff development plan is inclusive of TAs’ staff development needs.





8. 
TAs’ training achievements are recognised in the responsibilities they are given





9. 
TAs are actively encouraged to work in curriculum areas in which they feel confident and interested





10. 
School make clear the responsibilities of the relevant managers i.e. SMT, SENCO etc for TAs





11. 
TAs are deployed effectively through an agreed system for co-ordinating a support timetable





12. 
TAs liaise with the SENCO on a regular basis e.g. through planned meetings, informal meetings, noticeboard.





13. 
TAs are made aware of appropriate and relevant external training courses.





14. 
TAs attending external training courses have a nominated mentor





15. 
Systems are in place for teachers to request additional support e.g. for a test, trip.





16. 
TAs are aware of their role if a supported pupil is absent.





17. 
All teaching staff are provided with training in working effectively with TAs.





18. 
Teaching approaches and planning take account of the presence of TAs.





19. 
TAs and teachers plan in ways that demonstrate to pupils their commitment to teamwork





20. 
TAs have copies of / access to teachers’ medium short-term plans.






Rating:    1  =  In place        

                2  =  Partially in place       

                3  =  Needs to be developed
1
2
3
Comments/ proposed action

21. 
TAs are familiar with IEP targets and the requirements of statements of SEN and use these to inform their day to day work





22. 
TAs work confidently in a range of styles, e.g.

· pre-tutoring information or skills to be addressed subsequently by the teacher
· team teaching with the teacher
· observation or recording from the sidelines
· prompting desired behaviour or oral responses
· Individual/ small group activity

· Contributing to plenary discussion





23. 
TAs are clear about their role in lessons.







24. 
TAs have appropriate space in lessons for carrying out their tasks.





25. 
The contribution of TAs encourage pupil independence in lessons





26. 
Teachers and TAs meet together regularly in order to improve the quality of their partnerships (e.g., in year teams, departmental teams,  whole school team)





27. 
Partnerships between TAs and teachers foster mutual confidence





28. 
TAs are effective in their role of monitoring and reviewing pupil progress. e.g communicating lesson outcomes through a record of support, IEP targets, providing information for review meetings.





29. 
TAs are given sufficient time for additional tasks e.g. preparing resources, attending meetings, contributing to reviews.





30. 
Parents are familiar with the role of support staff working with their child.





