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Anti- Social Behaviour Reduction Strategy 
Action Plan 2007 - 2008
PREVENTION 
	Objective
	Action
	Links to other plans
	Lead

	1. To provide positive  activities for children and young people.
	YISP Plus activities run in localities across Leicestershire by YOS.

Youth work localities deliver a broad and balanced programme of personal and social development opportunities.

Young people are supported to engage in a wide range of voluntary action in order to engage them in decision making and enable them to support the community and environment.
A range of outdoor learning activities are offered, in particular outdoor and adventurous activities.

Activities and programmes are delivered on personal and social development e.g. team building, self esteem. 
Extended Services offered by schools will provide access to a range of activities for children and young people

	YOS Prevention Strategy

Youth Service Plan 07-08
Youth Service Plan 07-08

Leics Outdoor and residential Education Service Business Plan 07/08
Extended Services Strategy 07/08
	YOS
CYPS Youth Service

CYPS-Outdoor & Residential Education Service
CYPS Extended Services

	2. To ensure that children and young people receive education about anti-social behaviour, its consequences and their behaviour towards others.

	YOS Anti-Social Behaviour Team and YISP Team deliver sessions on ASB in schools.

Schools are being recruited to the Healthy Schools Programme.
Training is being delivered  to schools on healthy schools process & core themes.
Schools are being provided with tools and resources for delivery.
A programme of education is being delivered jointly with YISP through test purchase operations to reduce young people’s access to alcohol, spray paint and knives. 

	YOS Prevention Strategy

Leics Healthy Schools Programme Service Plan 07/08
Trading Standards Service Plan 07/08
	YOS
CYPS – Healthy Schools
Trading standards

	3. To ensure that children and young people behaving anti-socially are identified early and offered support
	Referrals to the YOS Prevention Team are being made by agencies across Leicestershire.
Support to young people identified is offered by the YISP or ASB team.

The Impact team has been set up to target young people who are behaving anti-socially on the streets. 
Guidance is being produced around creating safer schools, sharing of practice and improving liaison with agencies e.g. police.
Schools are being supported to build their capacity for developing emotional health and well-being and to incorporate SEAL, NPSLBA and other National Strategy initiatives into practice. 
School partnerships group convened to improve behaviour and reduce absence by coordinating panel working for vulnerable children across the county. 

Strategies are being developed to support schools to develop anti-bullying policies and procedures

	YOS Prevention Strategy

Youth Service Plan 07/08

CYPS Targeted Services Service Plan 2007/08
Draft Safer Schools Strategy

CYPS Targeted Services Service Plan 2007/08
CYPS Targeted Services Service Plan 2007/08
CYPS Targeted Services Service Plan 2007/08

	YOS 
CYPS Youth Service/YOS

CYPS – Targeted Services/ YOS
CYPS – Targeted Services

	4. To offer help to parents who are struggling with the behaviour of their children.

	Parents of young people offending and at risk of offending are offered support through the YOS parenting Team.
Family Support  Workers in the Family STEPs network offer early preventative support to parents.

Family Support Team (FST) social workers offer a targeted, intensive, short-term, crisis intervention service, helping families to develop alternative strategies for coping with their difficulties in order to support the child to remain in the family home.

Family Learning project  supports young people (with Learning Difficulties) and their families through transition.
	YOS Prevention Strategy

Family STEPs action plan 07/08

Adult Learning Service Plan 07/08

	YOS
Family STEPs strategic group

CYPS – Family Support Team

CYPS – Adult Learning Service


	5. (R) Implementing proposals from Youth Matters.
	Meeting of partners facilitated by the Training & Development Agency to define and discuss a local ‘youth offer.

Further meetings of a smaller task/steering group are planned.


	
	Youth Service

	6. (R) Review the impact of youth activities.
	Achievements of Healthy Schools are assessed and validated through quality assurance mechanisms and plans for continuous improvement are made.
Youth Service reports to CYPS  Senior Managers on performance against national BVPIs and indicators to show reach into the local 13 -19 population. 

Increase uptake of youth service activities by vulnerable groups.


	Leics Healthy Schools Programme Service Plan 07/08
Youth Service Plan 07/08

Youth Service Plan 07/08


	CYPS - Healthy Schools
CYPS - Youth Service

	7. (R) Roll out of secondary school behaviour and truancy partnerships.
	Role of the Area Placement Panels is being developed in order to have more flexible approaches in order to meet the needs of vulnerable groups to prevent exclusions. 

Processes are reviewed and developed to meet needs of pupils on 6th day of exclusion
Arrangements are being developed to ensure that provision for excluded pupils is met within timescales.
	CYPS Targeted Services service Plan 2007/08
	CYPS – Targeted Services


	8. (R) Targeted action on persistent truancy.
	EWS and Behaviour and Attendance consultants are working together to reduce persistent absence in upper schools. 


	CYPS Targeted Services service Plan 2007/08
	CYPS – Targeted Services

	9. (R) Taking action to identify children missing education.
	Consultancy and support is being provided through the Secondary Strategy, working with EWS, aimed at:

· school-based self-evaluation and review (RAG)

· action planning to improve attendance

· identification of persistent absentees

· effective use and sharing of attendance data

· closer working with partner high schools

· developing and sharing strategies to reduce persistent absence. 

	CYPS School Improvement and Performance service Plan 07/08
	CYPS - School Improvement Service 


	10. (R) Improving provision for those who are out of school.
	The Student Support Service is being reviewed and restructured in order to improve services for children and young people at risk of, or who have been excluded from school to ensure a more flexible and speedier response.

	CYPS Targeted Services service Plan 2007/08

	CYPS – Targeted Services

	11. (R) Improving local authority delivery of parenting provision.
	Multi-agency  parenting strategy group reports to Children and Young Peoples Executive.

Parenting Services Co-ordinator post to co-ordinate  parenting support programmes and engage parents/carers and professionals in delivering the Parenting Strategy. 
Parenting support is provided through Family Learning.
Parenting support will be undertaken by Children’s’ Centres across the County 
	Adult Learning Service Plan 07/08
Extended Services Strategy 07/08
	Parenting Strategy group

CYPS – Extended Services (Strategy)
CYPS – Adult Learning Service
CYPS Extended Services

	12. Age restricted sales – to work with partner agencies to promote proof of age schemes.
	Knives
· Raise awareness of businesses and public when age increased to18 through media campaign.    

· Attempt purchase of combat style and craft knives at sports shops, markets and on internet.
Alcohol
· Take part in regional working with other local authority trading standards services and the Police.
· Evaluate the Blaby project and decide on further roll out and time scales.
· Intelligence led enforcement to achieve a 65% compliance rate for test purchasing exercises.
 Fireworks
· Inspect firework storage premises and police sales of fireworks outside permitted time periods and from unregistered premises.
· Intelligence led test purchase work as required.
 Aerosol Spray Paints (to help prevent illegal graffiti)

· Respond to complaints alleging the illegal sale of aerosol paints to youngsters.

Graffiti Reduction 
· LAA “Cleaner and Greener” block .  Improving the cleanliness of villages and town centres. 80% of all graffiti will be removed within 24hrs in target neighbour hood areas. 
	Service Plans for Community Services and Trading Standards

	Trading Standards Service
Youth Justice and Safer Communities


ENFORCEMENT
	Objective
	Action
	Links to other plans 
	Lead

	13. To support County Council Departments, District and Borough Councils and the Police in the effective use of the tiered approach and enforcement measures where needed.


	YOS and Police to jointly chair ASB working group to ensure a consistent approach to the use of enforcement across the County.

MAPPOM - prolific offenders (adults and young people) behaving anti-socially are managed through intensive supervision and surveillance.

ASB tiered approach developed to ensure consistency in the usage of ASB legislation across the county.  
	Corporate Community Safety Plan 06/09

Prolific and Other Priority Offender Strategy

YOS ASB operational strategy

Police ASB strategy
	Youth Justice and Safer Communities

Youth Justice and Safer Communities

YOS

	14. To facilitate support to victims of anti-social behaviour
	Annual contribution made to Victim Support from Youth Crime Prevention Budget.
	Corporate Community Safety Plan 06/09


	Youth Justice and Safer Communities




STRENGTHENING COMMUNITIES
	Objective
	Action
	Links to other plans
	Lead

	15. To ensure equality and diversity is supported through addressing the needs of minority groups. 
	To support Districts in addressing the needs of minority groups.
To link with Hate Incident Project to identify hotspots and patterns of both perpetrators, victims and locality of ASB

Undertake comprehensive equality impact assessment of ASB Strategy.

To ensure that robust systems are in place to record the age, ethnicity and gender of victims and perpetrators of ASB.  

	
	Youth Justice and Safer Communities



	16. To inform communities of how we are working to tackle anti-social behaviour.
	To develop a communication strategy outlining how communities and partners will be informed of how we are working to tackle anti-social behaviour.

Regular press releases and articles are produced for Leicestershire Matters and the local media.
	
	Youth Justice and Safer Communities



	17. To ensure communities are aware of how to report incidents of ASB.
	To ensure information on who to contact for advice or support in relation to Anti-Social Behaviour is available on the LCC website.  

A leaflet has been developed, in partnership with the Police and Districts, containing information on ASB and where to access support and is available across the county.
	
	Youth Justice and Safer Communities
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