                                                                                       PROPOSED PROCEDURE FOR DISPOSAL OF SURPLUS PROPERTY                                                                                           APPENDIX A
BEST VALUE REVIEW







                                                                PROPERTY REVIEW/ANNUAL REVIEW

(
Panel considers options. In consultation with DoP identifies potentially surplus property referring to Asset Management Plan.





Potentially surplus/uneconomic site or building identified, through AMP’s or other means.





Final report following consultation with stakeholders.  Recommendation to property being declared surplus to service needs to Cabinet/Scrutiny.





DoP reports to C.O. of Service Dept. on results for initial consultation.





Property declared surplus





No





No further action





Agrees conclusions





Disagrees





Yes





DoP circulates C.C. Depts


Re: other C.C. use and pursues


Detailed investigation of potential





C.C. use identified





No





Yes





DoP reports to COMT and


Cabinet





Retain





Dispose





Routine review through Service Plan and AMP.





If Education apply to DfES consent to sell





DoP commissions recreational  assessment for  land over 100 sq m and/or archaeological and ecological assessments. Obtain Social/community assessment from Education and Social Services for buildings.  


Report to Cabinet if necessary.


Consult Local Member





Offer to District Council (and Parish for recreation land) and Police at Market Value





District Police declines





District Police accepts





Property marketed – Notify Local Member prior.





DoP negotiates sale using delegated powers or consults Lead Members of  Cabinet or reports to Cabinet as appropriate





DoP circulates CC Depts


Re: Other CC use and pursues detailed investigation of potential





COMT arbitrates





Agree





Disagree





CC use identified





DoP consults Members





Yes





No





Support disposal





Do not support disposal





DOP reports to


COMT and Cabinet





Consult Local Member prior to declaring surplus.





DOP and CO declare surplus if under delegated powers limit or report to Cabinet if appropriate.





For buildings:


Social/Community assessment from Education/Social Services to be included with Cabinet report.





Circulate other CC depts.





Director of Property decides to retain.


Routine review through AMPS





Property declared surplus





No





No further action   





Yes





For Land:


Recreation Assessment reported to Cabinet.  If Education: also apply to DfES for consent to dispose.








Agree





DoP offers to District (and Parish for recreation land) and /Police at market value





District/Police declines





District/Police accepts





Property marketed – notify Local Member prior.





Retain –


Routine review


through AMPS








