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The National Strategies ( Primary 
Leading and managing APP, APP Review Table

Reviewing the development of Assessing Pupils’ Progress (APP) 
(part of the self-evaluation of the Leading and Managing of Assessment for Learning)
	School:
	Date:
	Traffic light the statements:

Green = secure or surpassed / Amber = partial or inconsistent / Red = not evident

	Focusing
	Developing
	Establishing
	Enhancing

	· Most teaching staff (including teaching assistants) understand the APP process, i.e. how it fits in with planning and everyday teaching and its potential to track children’s progress, identify specific areas of underachievement and inform targeted intervention.

· Most teaching staff understand the relationship between APP and AfL.

· Subject coordinators work with the Senior Leadership Team (with external support as appropriate) to ensure that the use of APP is an integral part of the single plan.

· Existing performance data and curricular targets are reviewed to ensure underachieving groups and individuals (especially those at risk of not making two levels of progress), are receiving appropriate additional support.

· Tracking systems and target -setting processes are being developed to incorporate the assessment information from APP.
	· All teaching staff understand the APP process and the relationship between AfL and APP.

· Most teachers recognise how APP guidelines can improve understanding of subject progression (for teachers and pupils).
· The school is developing processes to ensure accurate and consistent APP judgements.
· APP is integral to tracking and target setting to ensure underachieving groups and individuals are receiving appropriate additional support.

· Most teachers are working collaboratively to develop AfL with APP which is integral to the single plan.

· Planning for progression is informed by APP guidelines and explicitly identifies opportunities to address issues raised by periodic APP assessments.

· APP AF criteria are beginning to be shared and discussed with children.

· Curricular targets shared and discussed with parents are informed by APP criteria.

· Most children are making two levels of progress in reading, writing and mathematics.
	· All teachers are working collaboratively to establish AfL with APP. 

· All teachers have a secure understanding of progression in reading, writing and mathematics and APP judgements are accurate and consistent.

· Planning for progression using APP guidelines secures high expectations and provides pathways to achieve them.
· Learning is increasingly personalised as teachers use APP to inform planning, learning and teaching at whole-class, group and individual level.

· APP criteria are shared and discussed regularly with children to review progress towards their targets.

· Children are developing as independent learners who can apply their understanding of progression in reading, writing and mathematics to judge the quality of their work and see how it may be improved.
· Reports to parents provide clear and specific information about their child’s progress with appropriately challenging personal learning targets.
· All children are making two levels of progress in reading, writing and mathematics.
	· APP is an integral part of all curriculum planning, ensuring appropriately high expectations and helping focus everyday teaching, group intervention and one-to-one tuition.

· Coaching and networking of effective APP practice within the school and across schools is a natural part of the professional development culture.

· All new teaching staff, are quickly inducted into the use of APP and are given continued additional support.

· Children are motivated, skilled and confident independent learners, able to set personal targets with their teacher and review progress towards them.

· All children are making at least two levels of progress in reading, writing and mathematics.

· Parents, with guidance from their child’s teacher, are actively engaged in helping their child make progress towards their personal targets.
· Attainment gaps are significantly reduced except possibly in the case of the gifted and talented who are achieving exceptional levels of performance.
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