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Within six weeks of the commencement of the year there was a change of government.  The coalition government had a radical agenda for education.  As a consequence, the year from the GDS perspective has been one of examining developments, keeping governors up to date and planning how our service can be enhanced in a time of budgetary restraint.

Regardless of the demands brought about by change, GDS recognised that its value to governors is built on the sound foundation of ready accessibility, prompt and professional service and an ability to support governors and their schools across the broad landscape of school governance.  GDS has continued to discharge with enthusiasm the tasks that governors have valued and applauded in previous years, but has been alive to the need to provide information and guidance urgently.

The highlights of our work during the year have been:

· 92% of schools have subscribed to and received the benefits of the Service Level Agreement (SLA), exceeding our challenging target;

· more efficient systems have been utilised to improve the times for appointing governors, thereby reducing governor vacancies;

· a second edition of the Governors’ Handbook and Planner has been published;

· the Governor Self Evaluation Tool (GSET) was provided to over 110 governing bodies, who were then trained in its use, enabling them to identify and address weaknesses and take up training to develop their skills;

· arranging a Workforce and Financial Planning Conference attended by over 250 chairs and heads;

· producing an Academies Toolkit to assist governors in identifying the issues they needed to address to decide whether they thought conversion was for their school;

· celebrating the achievements of outstanding governors, governing bodies and long serving governors at an awards ceremony;

· redeveloping the Electronic Information Service (EIS) so that governors have immediate access to regularly updated materials and resources;

· assisting in the preparation and publication of a guide to appointing a headteacher for governors.

The Service

GDS, as an integral part of the School Improvement and Performance Service, emphasises the important role that governors play in improving standards in Leicestershire schools, over 200 now being rated by Ofsted as good or outstanding.

Aims of the GDS Team

The GDS team provide a responsive support and training service to meet the development needs of governors and their schools/colleges and in the future academies. 

The service will:

· be high quality and value for money;

· be responsive to the needs of individual governors and their schools, colleges and academies;

· provide and constantly develop a core programme of training;

· provide whole governing body training, evaluation and audit as well as cluster training in governors’ locality;

· supply prompt, up to date and relevant information and guidance;

· offer briefing sessions for chairs, link governors, SEN governors and clerks.

Some feedback about our service:
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Governor Training

Again this year, GDS has offered governor training at a wide variety of venues across the length and breadth of the county.  These sessions are often over subscribed and, as GDS is committed to reacting promptly to the needs of governors, additional training sessions were organised.  Induction training has been particularly well attended this year; it being of prime importance that newly appointed governors engage in training early in their governance career so that they can fully discharge their responsibilities.

Courses and materials have been regularly updated.  GDS has engaged the services of a number of additional trainers, each with particular skills and knowledge, enhancing the talents of the established GDS trainers.

GDS has provided support to over 110 governing bodies via GSET and this has enabled them to acquire a greater awareness of their training needs, taking up courses to enable them to support their schools more effectively.

In recent months, a bespoke course has been offered where an experienced former head/education officer/trainer and governor has spent time examining the structure and workings of an individual governing body, then provided a report and attended a training session to assist the governors to develop and hone their skills.

We have realised in the rapidly changing world that core training and tailor made courses cannot on their own provide governors with the skills and information needed or within the time scales expected.  Conferences have been organised to focus on contemporary issues and it is anticipated that these will become increasingly important.

	
	Year to March 2010
	Year to March 2011
	Difference

	Total number of core training / briefing sessions
	117
	128
	+9.4%

	Total number of ‘in-school’ training sessions 
	169
	169
	no change

	Total number of ‘in-school’ governor attendances
	1612
	1710
	+6.0%

	Total governor attendance
	3887
	3862
	-0.6%


Evaluations
Again this year, GDS has carried out a review of the evaluations completed by governors, responding and reacting to their comments and suggestions.  This has enabled us to develop and improve the training and services offered to governors.

An analysis of a representative sample of evaluations shows:

· 100% of delegates stated that the training sessions were fully or substantially relevant;

· 99% of delegates said that courses were delivered with clarity;

· all trainers were rated good or excellent by delegates;

· all delegates would be happy to recommend GDS training to governor colleagues.

Some feedback about our training:



Governor Recruitment

GDS continues to ensure that governing bodies are provided with LA governors and their appointments are processed efficiently.  Importance is attached to the need to keep vacancies and the time between resignations and appointments to a minimum.  The vacancy rate continues to fall.  We work closely with clerks to ensure that data is accurate and up to date.  

Conclusion

Despite restructuring at the end of the year and the loss of two members of staff, necessitated by budgetary restraint, GDS can look back on a year when its reputation has been further enhanced.  More importantly it has played a full role in assisting governors and the School Improvement and Performance Service in improving outcomes and hence the life chances for Leicestershire children.

The coming year will see the Service continue to develop the way it supports, assists and guides governors never losing sight of the crucial role played by governors in school improvement.

The briefing papers are in line with the excellent service that GDS offers schools in Leicestershire.








Thank you to all at GDS for support and advice.  Everyone in the service is helpful and come back with answers very quickly.








I thought this was the best governor training course I have attended – excellent presenter.








Highlighted the key issues before they hit us.








Good balance of information and advice for Heads and Chairs. Good idea to have training for both groups. Question and answer sessions were extremely valuable.








A very interesting course. Thoroughly enjoyed it. Definitely felt involved with the amount of participation encouraged. Very knowledgeable facilitators.











