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Attention of Governors responsible for admissions policy and Discipline 
Committee 
 

Deadline for 
comments/action 

N/A 

Title Admissions and exclusions 
 

Summary Governing bodies have significant responsibilities with regard to 
admissions to and exclusions from their school. This briefing 
paper outlines their responsibilities.  
 
 
 
 
 
 

Key action points 
(if appropriate) 

Does your school comply with the statutory guidance? 
Are exclusions from your school monitored? 
Is the school’s exclusions policy effective? 
 
 
 
 

Sources of 
information 

This article is based on the National Governors’ Association 
(NGA) guide “Support and Challenge”. 
 
Training - Exclusions - A Governors’ Guide 
 
17 March 2011 
 

10.00 am - 12.00 noon 
 

Stafford Leys 
Community Primary 
School, Leicester Forest 
East 
 

 

Author NGA  

 
 
 
 
 
 
 
 
 
 
 
 



 

Admissions and exclusions 
 
1. Admissions 
 
The Local Authority (LA) is the admissions authority for community and voluntary 
controlled schools, but the LA can choose to delegate this power to the school. The 
governing body is the admissions authority for academies, voluntary aided and foundation 
schools (including trusts). Academy funding agreements require academy admissions 
arrangements to be in accordance with, or consistent with, admissions law and the School 
Admissions Code. 
 
The code is a detailed document that is not covered in full here, but: 
 
• Schools must comply with the code 
• Admission authorities must ensure that no single member of staff employed at the 

school has an individual role in the admission process 
• Interviews must not form part of the admissions process 
• Governing bodies must not ask for supplementary information as part of the 

admission process (e.g. information about parents’ employment). The only 
exception to this is for schools of a religious character, which may ask for a 
statement from a relevant religious authority 

• Governing bodies must not ask for any form of payment or voluntary contributions     
as part of the admissions process 

• Children in care must be given the highest priority in any oversubscription criteria 
• Admission to a school must not be conditional on parents signing a home-school 

agreement 
• Governing bodies must ensure that their admission arrangements and other school 

policies are fair and do not unfairly disadvantage, either directly or indirectly, a child 
from a particular social or racial group, or a child with a disability or special 
educational needs (an example of a policy that indirectly discriminated would be a 
uniform requirement that was not affordable by parents wishing to send their child to 
the school. In such cases schools must either change their uniform requirements, or 
offer disadvantaged parents financial support) 

• All governing bodies are required, by Section 324 of the Education Act 1996, to 
admit to the school a child with a statement of special education needs that names 
the school. The governing body may appeal against a LA direction to admit a child 
(or children). Such an appeal would be made to the Office of the Schools 
Adjudicator. 

 
What the law says 
 
Governing bodies must: 
 
• consult annually before setting an admissions policy (for schools which are 

admissions authorities) 
• operate an admissions policy (Section 88 of the School Standards and Framework 

Act 1998) and The School Admissions (Admission Arrangements) (England) 
Regulations 2008 

 
 
 
 
 



 

Delegation 
 
Regulation 17(3) Procedure Regulations 2003 prohibits the governing body from 
delegating to an individual any power to determine whether any child should be admitted 
to the school. This power can be delegated to a committee. 
 
The challenge for governors 
 
For those schools that are admissions authorities: 
 
• Did you consult with the required parties by the due date (1 March)? 
• Did you give consultees at least eight weeks to respond? 
• Are your admissions proposals clear, fair and legal? 
 
2. Exclusions 
 
There are wide differences in exclusion rates between schools and differences are not 
necessarily justified by the differences in behaviour at the schools concerned: some 
schools simply exclude more children. 
 
Exclusion is massively disruptive to a child’s education and can be the beginning of a cycle 
of offending. Governors should therefore challenge high exclusion rates to ensure that 
exclusions are reasonable and necessary. 
 
Reviews and reinstatements are a part of the process, but decisions to reinstate might 
indicate a loss of confidence in the head’s ability to manage exclusions. Anyone may make 
a mistake, but governing bodies and heads should work together to develop a common 
understanding of discipline: this understanding should lead to a more effective process, 
and fewer decisions overturned. 
 
Managed moves 
 
Managed moves are used by many schools and local authorities to improve the process of 
dealing with children who present challenging behaviour. Following instances of poor 
behaviour that might lead to exclusion, the child is, with the agreement of all concerned, 
moved to another school in a way that offers a fresh start. This is a voluntary process 
normally carried through with the co-operation of the parents, who might agree some kind 
of behaviour contract as part of the deal. 
 
However, managed moves are not recorded as exclusions and there is no legal 
requirement for their review by the governing body. The NGA believes, however, that such 
moves should be monitored as part of the process of reviewing a school’s behaviour and 
discipline policy. 
 
Appeals 
 
Parents may appeal against a permanent exclusion to an independent appeal panel 
convened by the local authority. The makeup of these panels varies, but all panels must 
have an independent chair, plus a headteacher and a governor from schools other than 
the school seeking to exclude the child. 
 
Parents may appeal an exclusion even if they are not seeking reinstatement. They may 
bring witnesses (as may the school), and they may be legally represented (as may the 
school). 
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Attention of Chairs of Governing Bodies – All Schools 
 

Deadline for 
comments/action 

N/A 

Title High Quality Curriculum Physical Education (PE) and Sport  
 

Summary The National Indicator 57 (NI 57) Project team was created to help 
all schools achieve the National and Local Authority Target of 100% 
Children and Young People (CYP) receiving a minimum of 2 hours 
per week high quality PE and Sport in curriculum time.  
 
The team includes colleagues from Leicestershire and Rutland 
Sport, a Project Manager and Primary and Secondary PE / Sport 
Headteacher Advocates.  
 
The challenge and the legacy of the 2012 Olympics should secure 
for all CYP at least 2 hours high quality PE and Sport in curriculum 
time and make a significant contribution to the long term well being 
of CYP.  
 
Currently 76% of all CYP receive this entitlement. However, the 
strategy aims for 100% of schools achieving this goal for all children.
 

Key action points 
(if appropriate) 

Include on the agenda PE and Sport for the autumn term Governors 
meeting:  
 
• Consider the PE and Sport and Well Being policy.  
• Is the school delivering 2 hrs high quality PE and Sport?  
• What is the impact on CYP progress and achievements? 
• What more can be done to promote lifelong well being and 

commitment to PE and Sport and contributing to an Olympic 
legacy? 

 
Sources of 
information 

• Leicestershire Children and Young Peoples Plan 2009/10 
• Leicestershire and Rutland Sport Strategy 2009/10 
• NI 57 Action Plan 2009-11 
• DfE Youth Sport Trust/Sport England – Strategy for PE and 

Sport for Children and Young People  
• Ofsted  -  Well Being Indicators and Evaluation Schedule 2009 
 

Author Phil Garnham – Project Manager NI57 

Contact name Phil Garnham 

Telephone no.  
01832 732 986 /  
07590928699 

Email address 
 
pgarnham1@btinternet.com 
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Attention of Finance committee 
 

Deadline for 
comments/action 

N/A 

Title How well are the School’s Assets controlled? 
 

Summary It is good financial practice for schools to carry out an annual 
inventory check. There is a requirement that this is reported to 
the governing body. 
 
 

Key action points 
(if appropriate) 

The briefing paper outlines what governors need to do. 
 

Sources of 
information 

Schools’ Audit Team 
 

Author Scott Brownlow, Schools’ Audit Team, Resources Department 
 

Contact name Scott Brownlow 
 

Telephone no.  
0116 305 7610 Email 

address 
 
scott.brownlow@leics.gov.uk 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

How well are the School’s Assets controlled? 
 
Without a doubt, the issue raised most frequently during routine school audit visits is the 
failure of many schools to undertake an annual physical asset check.   Failure to control 
assets effectively heightens the risk of items being misappropriated. 
 
Good financial practice advises schools to undertake an annual inventory check to confirm 
the existence of the main “attractive, portable and expensive” items.   Furthermore, there is 
a requirement for the results of this check to be formally reported to the governors.   This 
procedure should be minuted. 
 
Within your school, are you satisfied that there is effective control over the school’s 
assets?   Do you have adequate assurance that:- 
 
• An inventory / asset register is held at the school and is maintained up-to-date; 
• Procedures are in place to identify newly acquired items for inclusion on the 

inventory; 
• Items are security marked as a deterrent against theft; 
• Valuable items are kept securely, wherever possible; 
• An annual physical asset check is undertaken by the school; 
• The results of this check are reported to the governors, along with details of any 

surplus or missing items identified as a result of the check; 
• The receiving of the results of the annual inventory check is timetabled into 

governing body agendas (typically but not necessarily the Finance Committee) 
• There is a record of items held off site (e.g. teachers’ laptops); 
• Proper authorisation procedures exist for the removal from the inventory / writing 

off of missing / obsolete items (e.g. governor approval evidenced in committee 
minutes); 

• Assets such as teachers’ laptops and memory sticks are encrypted to prevent 
unauthorised access, especially where pupil-level data is held on them; 

• Electrical assets are subject to routine electrical portable appliance testing (PAT 
tests) by a fully qualified person, and this PAT testing procedure captures all 
assets, including any held off-site (e.g. teachers’ laptops).  
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Attention of Governors responsible for safeguarding children 
 

Deadline for 
comments/action 

N/A 

Title Independent safeguarding vetting and barring scheme 
 

Summary The coalition government has suspended and not launched VBS 
and is in the process of revising the scheme. This briefing paper 
contains the latest advice on the vetting and barring scheme 
(VBS). 

Key action points 
(if appropriate) 

• Current requirements regarding CRB checks continue 
• The Council no longer recommend that schools undertake 

CRB re-checks on staff on a 3 yearly basis 
• When the review is completed further advice will be provided 

with regard re-checks for governors  

Sources of 
information 

 

Author Sue Whitham, HR Business Partner 
 

Contact name Sue Whitham 

Telephone no.  
0116 305 6741 

Email 
address sue.whitham@leics.gov.uk 

 
 
 
 
 
 
 
 
 
 
 



 

Independent safeguarding vetting and barring scheme 
 
As you now may be aware from Press coverage the government has announced their 
intention to remodel the ISA registration scheme, also know as the Vetting and Barring 
Scheme (VBS), back to proportionate, common sense levels. As a result, the ISA 
registration phase of the scheme has now been suspended and therefore was not 
launched in July as previously advised. 
  
Although the full details and scope of this remodel are still to be finalised:  
 

• There is no change to the existing requirements concerning Criminal Records 
Bureau (CRB) checks: and 

 
• The elements of the VBS put in place back in October 2009 continue; namely the 

two new barred lists, children’s and vulnerable adults, and the legal duty to refer 
relevant cases to the Independent Safeguarding Authority. 

  
Although the registration phase of the VBS has now been halted, the new application form 
will still be used for applications for enhanced CRB checks as originally planned; Section D 
on the new application form should not now be completed as this is the section requesting 
ISA registration. 
 
We are currently awaiting further guidance in relation to the scheme and will update 
governors as appropriate 
  
Criminal Record Bureau checks 
 
The current position with regard to CRB checks is that we no longer recommend that 
schools undertake CRB re-checks on staff on a 3 yearly basis.  CRB checks are one 
element of the safer recruitment process and are therefore helpful to support the 
recruitment of staff.  All posts in schools are deemed to be ‘notifiable posts’ which means 
that if there is an issue relating to the behaviour and conduct of an employee which 
involves the Police, as the employer we will be notified immediately. 
 
Our latest advice is that CRB checks are not portable and therefore when recruiting staff a 
new CRB check must be undertaken.  
 
However during recent Head Teacher briefings it became clear that without enabling the 
portability of CRB checks within Leicestershire, this created additional problems for 
schools in terms of those staff who work between a number of schools in Leicestershire. In 
view of this, it is my intention to revisit this advice and consider whether enabling portability 
within Leicestershire will satisfy Ofsted and ensure that we are safeguarding children. 
Further advice will be available at the start of the autumn term. 
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Attention of Chairs of Governors 
 

Deadline for 
comments/action 

There are different deadlines mentioned in the briefing paper 

Title New Powers for the Local Government Ombudsman to 
investigate complaints about schools 
 

Summary From January 2010 (for SEN) and over the next two or three 
years the Local Government Ombudsman (LGO) is being given 
new powers to investigate complaints about schools when the 
complainant has exhausted the school’s complaints procedure. 
This will replace the previous route for complainants to ask the 
Secretary of State to intervene where it was believed a 
governing body had acted unreasonably in considering a 
complaint. The LGO will not consider complaints about the 
quality of teaching. 

Key action points 
(if appropriate) 

Set out in the paper. 

Sources of 
information 

 
http://www.lgo.org.uk/ 
 
 
 

Author Richard Thompson 

Contact name Richard Thompson 

Telephone no.  
0116 305 6351 Email 

address 
 
richard.thompson@leics.gov.uk 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

New Powers for the Local Government Ombudsman in Investigating the 
Internal Management of Schools  
 
Background 
 
The 2008 Children’s Plan signalled the Government’s intention to look at new ways of 
improving the current arrangements for parents’ complaints about schools.  The Children’s 
Plan also made a commitment to “strengthen the way that bullying complaints are dealt 
with in the light of the Children’s Commissioner’s report”. 
 
Following a period of consultation the Government set out the new procedures in the 
Apprenticeships, Children and Learning Bill which received Royal Assent in November 
2009.  This extended the Local Government Ombudsman’s role to cover complaints from 
parents and children about a range of non-teaching matters concerning the internal 
management of schools by governors and headteachers. 
 
Implementation 
 
• Special Educational Needs 
 
From January 2010 parents have been able to complain about the management of special 
educational needs by governors and headteachers.  Such a complaint could cover, for 
example, a school not making the provision specified in a statement of SEN.  The Local 
Government Ombudsman (LGO) will not usually investigate a complaint until the school’s 
complaints procedure has been exhausted.  At the end of the procedure, if the complaint is 
not resolved, parents should be advised of their right to complain to the LGO.  Parents 
contacting the Local Authority will be advised of this right. 
 
• Other Complaints about Non-Teaching Matters 
 
At present pilot investigations are being undertaken in a number of Local Authorities (not 
including Leicestershire) and, following this, the new power to investigate complaints about 
schools will apply nationally from September 2011.  The LGO’s role will be to: 
 

• Strengthen the existing arrangements for reaching resolutions in disputes between 
schools and parents; 

• Provide effective redress where the school has been at fault in providing a service 
or handling a parent’s complaint; 

• Support schools in decisions where they are correctly reached; 
• Streamline the current arrangements for handling complaints; and 
• Replace the Secretary of State’s role in considering complaints under Sections 496 

and 497 of the Education Act 1996 with an independent service. 
 
The ‘effective redress’ which the LGO has the power to provide can be significant:  it may 
include compensation for time and trouble and directions to change procedures.  The LGO 
investigating complaints will also set challenging deadlines for responses.  The 
investigations will be undertaken by self-employed ‘Fieldwork Associates’ commissioned 
by the LGO.  They will investigate complaints and the handling of complaints and report to 
an LGO Investigator who will make the final decision. 
 
 



 

Complaints may be made to the Ombudsman by parents or pupils up to 12 months after 
the pupil has left the school. 
 
Actions Required of Schools 
 

• With immediate effect advise parents whose complaint about the management of 
SEN has been through the school’s complaints procedure of their right to complain 
to the LGO. 

• From September 2010 give the same advice for parents whose complaints about a 
range of non-teaching matters have been through the school’s complaints 
procedure of their right to complain to the LGO. 

• Be prepared to respond to LGO complaints investigations promptly, accurately and 
within the deadlines set. 

• Take account of statutory guidance on handling school complaints to be issued by 
the DfE late in 2010 or early 2011. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
Autumn Term 2010 
 

Briefing papers 
for governors 

8 

Attention of Governing Bodies 
 

Deadline for 
comments/action 

N/A 

Title Safeguarding Checklist for Governing Bodies 
 

Summary In 2004 and 2009 the Local Authority issued to all governing 
bodies the Safeguarding Checklist.  The Checklist allowed 
governing bodies to ensure that they were aware of their 
strategic role, as well as ensure compliance with the statutory 
requirements of current legislation that relates to safeguarding. 
 

The checklist has now been revised and the Local Authority is 
once again issuing the Safeguarding Checklist, as part raising 
the awareness of governing bodies to their safeguarding 
responsibilities. 
 

Key action points 
(if appropriate) 

Governing bodies are encouraged to complete the Safeguarding 
Checklist and use the results to inform what safeguarding 
activities need to be carried out both strategically and 
operationally across the school.  Governing bodies can also use 
the findings to inform the Annual Safeguarding Return which is 
due to be issued in June 2011. 
 

Sources of 
information 
 
 
 
 
 
 
 
 
 
 

Safer recruitment training is available offline through the 
Safeguarding Unit or online at: http://tinyurl.com/395vzvv 
 
Training - Safeguarding Children 
 
3 November 2010 
 

6.30 pm - 9.00 pm 
 

Ivanhoe College, 
Ashby De La Zouch 
 

 6.30 pm - 9.00 pm St Mary’s Melton 
Mowbray C of E 
Primary School 
 

 

Author Simon Genders, Safeguarding Development Officer 

Contact name Simon Genders 

Telephone no.  
0116 305 7750 
 

Email 
address 

 
simon.genders@leics.gov.uk 
 

 



 

 

Safeguarding Children in Education – Information for Governing Bodies 
 

A check list for governing bodies 
 
 Designated senior person for child protection Responses/Action Taken Date 
1. Do you know who the Designated Child Protection Person is in 

your school, and who deputises in their absence? 
 

  

 Named governor   
2. Does the governing body have a named member of the governing 

body (usually the chair) responsible for liaising with the LA and/or 
partner agencies, in the event of allegations of abuse being made 
against the headteacher? 
 

  

 Safeguarding policies and procedures   
3. Do you have a child protection policy and procedures in place that 

are in accordance with the LA/LSCB guidance and locally agreed 
inter-agency procedures? 
 

  

4. Are there written policies and/or protocols for: 
 

Child Protection / Safeguarding 
 
 Anti bullying (cyber bullying) / Anti-racism / discrimination 

 
Allegations of abuse against members of staff and 
volunteers 

 
 Complaints 
 
 Intimate care / toileting needs 
 

  

 



 

 

 Safeguarding policies and procedures (Continued) Responses/Action Taken Date 
4. Are there written policies and/or protocols for: 

 
Physical intervention / Use of force to control or restrain 
pupils / Appropriate physical contact 

 
 Staff code of conduct (Safer Working Practices) 
 
 E-safety and Acceptable Use Policies for staff and pupils 
 
 Staff disciplinary, grievance and whistle blowing 
 
           CCTV / Entry security system 
 

Building Security / Well maintained school boundaries 
 

Use of toilet, shower and changing facilities 
 
Work experience/work-related learning 
 
Health and Safety 
 
Behaviour/Discipline 

 
Responses to alcohol, smoking and substance abuse 
 
Foreseeable Crises Plans 
 
Supervision of ancillary, contract staff and visitors 
 
First Aid / Provision of medication to pupils 
 
Safety and supervision on school journeys, educational 
visits 
 

  



 

 

 Safeguarding policies and procedures (Continued) Responses/Action Taken Date 
5. How do you ensure that there is an annual review of child 

protection and other safeguarding policies? 
 

  

6. Are the policies and procedures adopted by the governing body 
fully implemented and followed by staff? How do you know? 
 

  

7. Are all staff, governors and volunteers aware of where the primary 
copies of all polices, procedures and protocols are kept? 
 

  

8. Is there an established system for recording confidential child 
protection information? 
 

  

9. Has the governing body signed off the Annual Safeguarding 
Return which is to be returned to the LA at the end of each 
academic year? 
 

  

10. Are you clear how any deficiencies or weaknesses about child 
protection arrangements will be remedied? 
 

  

11. Do the school staff take all appropriate actions to address 
concerns about the welfare of a child or children, working to 
agreed local policies and procedures in full partnership with other 
local agencies e.g. Children’s Social Care, multi agency meetings 
through the Common Assessment Framework (CAF). 
 

  

 Allegations against Staff   
12. Are you aware of the procedures the school must follow when an 

allegation of abuse has been made against the headteacher or a 
member of the school staff (including the duty to refer to the ISA in 
certain circumstances)?  
 

  

13. Are you satisfied that the school’s arrangements do as much as 
possible to reduce the likelihood of allegations against staff, for 
example through an appropriate policy and training on physical 
intervention and a policy that explains the boundaries regarding 
professional behaviour? 
 

  



 

 

 
 Reports to governors Responses/Action Taken Date 
14. Does the designated person/designated governor make an annual 

report on child protection to the governing body? 
 

  

 Training and supervision   
15. Have members of the governing body, especially the named 

governor, attended training on safeguarding children that will 
enable them to fulfil their responsibilities in respect of child 
protection effectively? 
 

  

16. Has the designated senior person (and deputies) for child 
protection undertaken training that is provided by or to standards 
agreed by the LSCB (Local Safeguarding Children Board)? 
 

  

17. When was the designated senior person (and deputy) for child 
protection last trained? Refresher training should be undertaken at 
two yearly intervals. 
 

  

18. Have all staff received induction training in child protection and 
refresher training? Refresher training should be undertaken at 
three yearly intervals. 
 

  

19. Has the Head Teacher, governor and anyone involved in 
recruitment, undertaken the online Safer Recruitment Training 
available via the CWDC website? 
 

  

20. Do you receive an annual report on training undertaken by 
governors, the designated senior members of staff and other 
staff? 

  

21. How do staff and adults in school know the school’s policy and 
procedures and the name and contact details of the designated 
senior person for child protection? 
 

  



 

 

 Rigorous recruitment and selection Responses/Action Taken Date 
22. Does the governing body operate safe recruitment procedures and 

make sure that all appropriate checks are carried out on new staff, 
any person who is contracted to provide services based on the 
school site and volunteers who will work with children including 
Criminal Records Bureau and Children’s Barred List (old List 99) 
checks? 
 

  

 A safeguarding ethos   
23. Does the school include information for parents about the school’s 

role in child protection in its prospectus? 
 

  

24. Is the governing body’s child protection policy available to parents 
on request? 
 

  

25. Has the headteacher ensured that sufficient resources and time 
are allocated to allow the designated senior person for child 
protection to discharge his/her responsibilities including taking part 
in strategy discussions and other inter-agency meetings? 
 

  

26. Are all staff and volunteers able to raise concerns about poor or 
unsafe practice in accordance with agreed whistle blowing 
policies? 
 

  

27. Are pupils, parents and staff listened to and complaints taken 
seriously? 
 

  

 A safeguarding curriculum   
28. How does the school promote child protection and the 

safeguarding of children through the National Curriculum (ie 
issues of personal safety, self esteem, bullying, domestic violence, 
relationships, sex education, e-safety etc)? 
 

  



 

 

 
 Extended Schools and Before and After School 

Activities 
Responses/Action Taken Date 

29. Where the governing body provides services or activities directly 
under the supervision or management of school staff, the school’s 
arrangements for child protection will apply.  Has the governing 
body ensured that all who are involved in breakfast clubs and after 
school activities are aware of and comply with child protection 
policy and practice? 
 

  

30. Where services or activities are provided separately by another 
body, does the governing body have a copy of the organisation’s 
child protection policy? 
 

  

31. Where services or activities are provided separately by another 
body, has the headteacher liased with that organisation about 
child protection issues and reporting lines? 

  
 
 
 

 Work-related learning (applicable only to schools 
that organise work-related learning as part of the 14-
19 curriculum reform) 

  

32. Are all work experience placements/work-related learning 
opportunities subject to a health, safety and welfare risk 
assessment by Leicestershire Education Business Company 
(LEBC)? Are specific risk assessments completed for each learner 
on placement? 
 

  

33. Does the administrative process used to support work 
experience/work-related learning opportunities include obtaining 
and retaining consent from individual pupils and their 
parents/carers? (See LA guidance “Work-related Learning – 
Safeguarding Young People” for details) 
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Attention of Safeguarding Governor , Chairs,  Governors and Heads 
 

Deadline for 
comments/action 

As soon as possible 

Title Safeguarding – Compliance with Ofsted Inspection 
Requirements 
 

Summary An internal audit report highlighted that a small number of 
schools were still failing to comply with the Ofsted requirements 
relating to safeguarding. This paper comments upon these 
failings and reminds all schools and their governors of the 
obligations placed on them 
 

Key action points 
(if appropriate) 

• It is strongly recommended the school has a safeguarding 
governor or safeguarding committee. 

• Check that safeguarding issues are brought to the governing 
body on a regular basis. 

• Check that the annual safeguarding return has been 
submitted to the LA 

• Ensure that safeguarding policies are reviewed and revised 
regularly. 

• Ensure a governor visit relating to safeguarding is 
undertaken regularly and a report of the visit submitted to 
the governing body based on the pro forma that can be 
found in the Ofsted handbook, issued to all governors. 

 

Sources of 
information 

Safeguarding Children training  
 
3rd November 
2010 

6.30 pm - 9.00 pm 
 

Ivanhoe College, 
Ashby De La Zouch 

28th February 
2011 

6.30 pm - 9.00 pm 
 

St Mary’s Melton Mowbray 
C of E Primary School 

 
• Leicestershire School Governors’ Handbook and Planner 
• Understanding the New Ofsted Framework  A Handbook for 

School Governors 
• Briefing Papers Spring 2010 re: Equality and Diversity 
• Summer 2010 re: Policies 
• Role of Safeguarding Governor (guidance emailed to all 

subscribing schools) 
• Guidance, support and policies are available on EIS:  

http://tinyurl.com/2ulszfx 
 

Author Ian Knight, Service Manager, Governor Development Service 
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Safeguarding – Compliance with Ofsted Inspection Requirements 
 
As a result of an internal audit within a number of Leicestershire schools it is clear that 
schools take safeguarding responsibilities seriously. The audit highlighted a small number 
of instances of non-compliance. This briefing paper has been prepared to remind all 
schools and their governors of the obligations placed upon them and to point out the 
ongoing responsibilities of monitoring and evaluation 
 
Some governing bodies have found it helpful for an individual member of the governing 
body to champion child protection issues within the school, liaise with the headteacher 
about them, and provide information and reports to the governing body. The governing 
body act collectively or an individual member can take the lead. It is strongly 
recommended that the school have a named governor or a committee to oversee 
safeguarding issues and to report back regularly to the full governing body. 
 
The headteacher’s termly report should refer to any safeguarding issues. Although great 
care should be taken in the preparation of reports to ensure that details are not made 
known to all governors who may be required to review decisions in the event of disciplinary 
or grievance matters. Reports should prompt governors to discharge their responsibilities 
in respect of monitoring and evaluation, being aware of the fact that detailed information 
may not be available for the reason referred to above.  
 
The importance of keeping the Single Central Record (SCR) up to date cannot be over-
emphasised. This document must accurately record information and must identify the 
person who verified the data. The failure by a school to be fully compliant may be seen by 
Ofsted as being illustrative of weaknesses in safeguarding arrangements.  
 
Governors should ensure that the annual safeguarding report is submitted to the LA, as 
last year, at the time of the audit, seven schools had failed to do so. 
 
The audit revealed that one school was not recording or raising racist incidents and issues 
with governors. Racist incidents should be included within the headteacher’s termly reports 
to governors, then action taken if appropriate. The details of actions taken should be 
minuted as should an evaluation of these actions and outcomes. There is a statutory 
requirement for racist incidents to be reported to the LA. 
 
Schools are reminded of the need to have a Gender Equality Scheme in place although 
this may be part of the school’s equality policy. The scheme should show how the school 
intends to fulfil its general and specific duties. This scheme must be reviewed and revised 
every three years and progress monitored annually. 
 
There is a wealth of guidance and policies on EIS to support schools with Safeguarding.   
Please refer to the sources of information mentioned above and raise any specific 
questions with the Governor Development Service or the Safeguarding team. 
 
In conclusion governors and all staff in schools are reminded of the importance of 
safeguarding issues. When Ofsted inspects a school the safeguarding judgement is a 
limiting judgement. If safeguarding requirements are not rigorously followed there is a risk 
that upon inspection by Ofsted the school may be placed in a category and suffer damage 
to its reputation. Most importantly if safeguarding procedures are not followed children in 
our care may be placed at risk. 
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Attention of Governing Bodies 
 

Deadline for 
comments/action 

N/A 

Title Summary of School Staffing Regulations 2009 
 

Summary This paper provides an overview of the School Staffing Regulations 
2009.These regulations replace the 2003 regulations and outline 
the responsibilities for managing staff employed within schools. 
 

Key action points 
(if appropriate) 

Governing bodies need to be aware of their staffing responsibilities 
provided in these regulations. 
 
Governing bodies also need to ensure they have adopted the 
relevant Human Resources policies and procedures and reviewed 
their delegation of authority in accordance with the School Staffing 
Regulations 2009.  
 

Sources of 
information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• “School Staffing Regulations 2009” – can be viewed at 
http://www.opsi.gov 

• “Guidance on Managing Staff Employment in Schools” – can 
be viewed at www.education.gov.uk 
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Summary of School Staffing Regulations 2009 
 
Purpose 
 
This paper provides an overview of the School Staffing Regulations 2009.These 
regulations replace the 2003 regulations and outline the responsibilities for managing staff 
employed within schools. 
 
Summary of main provisions 
 

• Delegation of authority 
• Local/diocesan authorities advice 
• Appointment of all staff 
• Appointing a headteacher or deputy headteacher 
• Appointment of teachers other than headteachers or deputy headteachers 
• Appointment of support staff 
• Performance management and dealing with performance issues 
• Staffing requirements at schools with a religious character 
• Collaborating schools 
• Staffing of new schools. 

 
Main changes from 2003 regulations: 
 

1. Headteacher/Principals Duties and Responsibilities. 
 
The Regulations introduce a duty on governing bodies to ensure that the 
Headteacher/Principal complies with the School Teachers Pay and Conditions 
Document (with respect to teaching staff). The Regulations also require governing 
bodies to ensure that the Headteacher/Principal benefit from these terms in respect of 
their own employment. This includes the requirement of the governing body to ensure a 
satisfactory work/life balance. 
 
2. Safer Recruitment training 

 
The Regulations provide a mandatory requirement for at least one person involved in 
the interviewing of job applicants at the school to be trained in safer recruitment 
techniques. This has been recommended good practice for some time and it is 
anticipated that compliance with this requirement should not be too problematic. It is 
also recommended that it would be advantageous for governing bodies and schools to 
have more than the minimum required numbers to share the workload and provide 
flexibility. Governing bodies should also give consideration to this requirement in their 
succession planning.   
 
Training can be accessed either as an accredited course or through online training 
available via the Children’s Workforce Development Council (CWDC) website 
http://www.cwdcouncil.org.uk/safeguarding/ or the Safeguarding Unit at County Hall 
(contact 0116 305 7349). 
 
3. Advertising Headteacher/Principal or Deputy Headteacher/Principal posts. 

 
There are two main changes to advertising Senior Leadership posts. 
 



 

 

Firstly, an advertisement for a Headteacher/Principal is no longer required to be 
published in a printed publication. This reflects the growth in advertising on the internet. 
When advertising a Headteacher/Principal post, Governors will need to decide which 
are the most effective places to advertise in order to attract the maximum number of 
applicants balanced against their budget restrictions. 
 
The 2009 Regulations also specify that “the Governing Body must advertise the 
vacancy or post in such manner as it considers appropriate, unless it has good reason 
not to”. This would normally cover instances of school closures and federations. A 
decision not to advertise should only be taken where a governing body is able to 
demonstrate good reason not to. All decisions should be documented fully in case of 
challenge. 
 
We will continue to ensure that all guidance produced by Human Resources complies 
with the requirements of the Regulations. 
 
Delegation of authority for staffing issues 
 
Regulation 4 of the 2009 Regulations allows the governing body to delegate all of its 
functions relating to staff employment in schools with the exception of: 
 

• Headteacher/Principal duties and entitlements (i.e. compliance with School 
Teachers Pay and Conditions) 

• Performance of the Headteacher/Principal (i.e. capability not Performance 
Management) 

• Establishing procedures for the regulation of conduct and discipline of staff, 
• Ensuring the correct application of safer recruitment procedure. 
• Establishing a selection panel to appoint a Headteacher/Principal 

 
Delegation of authority may be to: 
 

• The Headteacher/Principal 
• One or more governors; or 
• One or more governors and the Headteacher/Principal.  

 
The Human Resources model policies and procedures are developed assuming that 
governing bodies have delegated authority to the Headteacher/Principal. In formally 
adopting these policies and procedures, the governing body are also accepting this 
delegation unless they agree otherwise. 
 
These model policies and procedures have been agreed with the recognised trade 
unions. Should, exceptionally, a governing body seek to amend this recommended 
document or adopt an alternative procedure, they will need to undertake formal 
consultation collectively with all of the County Secretaries of the recognised trade 
unions. Any amendments should then be confirmed to the Local Authority.  Governing 
bodies are strongly recommended to seek advice from the CYPS HR Team in these 
circumstances. 
 
For schools who have bought into the CYPS HR package, extensive toolkits, including 
checklists, management guidance and standard letters have been developed to 
support the model policies/procedure. 

 



 

 

It is recognised that some schools may choose to adopt a procedure recommended by 
their Diocesan Authority or other personnel service provider.  Where this is the case, 
the County Secretaries of the recognised trade unions should be informed. 

 
Article 6 of the Education (Modification of Enactments Relating to Employment) Order 
2003 provides for a governing body to be the respondent in relation to any application 
to an employment tribunal from school employees as the Education Act 2002 and 
School Staffing (England) Regulations 2003 delegate staffing decisions to governing 
bodies. However, the Local Authority remains the employer for community and 
voluntary controlled schools and will, therefore, be primarily responsible for the 
payment of any compensation order by an employment tribunal in respect of a finding 
relating to a complaint of unfair dismissal or discrimination.  Where it is reasonable to 
do so, the Local Authority is empowered to deduct such compensation from the 
school’s budget.  It is unlikely that the Local Authority would wish to adopt such a 
course of action provided that the governing body has not acted contrary to law or in 
some other way failed to observe their agreed procedures. 
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Attention of Behaviour and discipline committee 
 

Deadline for 
comments/action 

N/A 

Title School discipline and pupil-behaviour policies – Guidance for 
schools 
 

Summary Governing bodies have a legal duty to regard this guidance on 
pupil-discipline and behaviour. The full guidance aims to help 
schools understand their overall legal powers and duties as 
regards establishing a school behaviour policy and disciplining 
pupils. The briefing paper summarises responsibilities governing 
bodies have in this area. 

Key action points 
(if appropriate) 

• Does the pupil-discipline and behaviour policy meet the 
school’s need? 

• Ensure your school’s pupil-discipline and behaviour policy 
meets the legal requirements 

• Review the policy regularly 
 

Sources of 
information 

The full guidance can be downloaded by following the link below: 
 
http://tinyurl.com/2uyk4lk 
 

Author  
Summary of DfE guidance 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

School discipline and pupil-behaviour policies – Guidance for schools 
 
Statutory guidelines for governors on their duties as regards the school behaviour 
policy 
 
1  This guidance summarises the legal duties and responsibilities of governing bodies as 

regards establishing the principles underlying the school behaviour policy. This is 
‘statutory guidance’ because there is a legal duty for governing bodies to have regard 
to it. It describes the legal requirements and advises on appropriate practice. 

 
What the law says 
 
2  Section 88(2) of the Education and Inspections Act 2006 (EIA 2006) requires a 

governing body to: 
 

•  make, and from time to time review, a written statement of general principles to 
guide the headteacher in determining measures to promote good behaviour; and 

•  notify the headteacher and give related guidance if school’s behaviour policy should 
include particular measures or address particular issues. 

 
3 The full governing body, or a committee of it, must make final decisions about the 

statement of principles and any notifications and guidance. These responsibilities 
cannot be delegated to an individual. For PRUs, these functions of the governing body 
would fall to the PRU management committee or the local authority where there is no 
committee. 

 
4 In carrying out these functions the governing body must have regard to guidance 

provided by the Secretary of State for Education. This guidance provides the relevant, 
statutory guidance. It also includes guidance on the governing body’s duty to consult, 
to which governing bodies and local authorities must have regard by virtue of section 
176 of the Education Act 2002. 

 
5 The governing body is legally required to consult with the headteacher, staff, parents 

and pupils on the principles of the behaviour policy. All pupils and parents must be 
included in the consulattion. The requirements on the governing body to consult staff 
and pupils on the principles are new ones, introduced under the EIA 2006. 

 
6 Part IV of the Disability Discrimination Act 1995 (DDA 1995) creates a duty on 

governing bodies to take reasonable steps to ensure that disabled pupils are not 
placed at a substantial disadvantage in comparison with pupils who are not disabled. 
This would include making reasonable adjustments to the statement of principles, 
school behaviour policy and disciplinary practices. 

 
7  Governing bodies of maintained schools also have a duty (the ‘general equality duty’) 

under Part 5A DDA 1995 (inserted by the Disability Discrimination Act 2005) to have 
regard to the need to: eliminate disability discrimination; eliminate harassment of 
disabled persons that is related to their disabilities; promote equality of opportunity 
between disabled persons and other persons; take account of disabled persons’ 
disabilities; promote positive attitudes towards disabled persons; and encourage 
participation by disabled persons in public life. 

 



 

 

8 In addition they must publish a Disability Equality Scheme showing how they intend to 
fulfil this general equality duty. This should include collecting the views of disabled 
pupils about how school discipline and behaviour policies impact on them and their life 
in school and using those views to inform the development of their scheme, and their 
behaviour policies where school discipline and behaviour are identified as an area for 
action. 

 
9 Schools also have specific duties, under various equalities legislation, to monitor and 

assess the impact of their policies on pupils by racial group and gender. The governing 
body must therefore ensure that neither the overall school behaviour policy nor any 
particular disciplinary measures impact disproportionately or unfairly on any pupil 
within the school.  

 
10 Governing bodies must also have regard to the health and welfare of staff, and the 

duty of care which they have for this. Behaviour policies and the principles which 
underpin them must take appropriate account of staff health and welfare issues. 

 
What this means in practical terms 
 
11 Governors should decide on an appropriate timescale for reviewing the principles and 

for the headteacher to update the resulting behaviour policy. Good practice would 
suggest this should be done on average every two years. A consultation exercise 
should be undertaken every time the statement of principles is updated (see para18-
24 below). 

 
Reflecting school values and equal opportunities in the principles of the school 
behaviour policy 
 
12 The values a school is committed to promoting – such as respect, fairness and social 

inclusion – should be the basis for the principles underlying its behaviour policy. 
Schools must comply with equalities legislation and the duty to promote the well-being 
of pupils (section 21 of the Education Act 2002, as amended by section 38 EIA 2006) 
and therefore it is important that the school’s statement of principles reflects a 
commitment to improving outcomes for all pupils and eliminating all forms of 
discrimination, harassment and bullying, as well as promoting equality of opportunity, 
the welfare of pupils and good relations across the whole school community. The 
statement of principles should also ensure that vulnerable pupils – such as those with 
special educational needs, physical or mental health needs, migrant and refugee 
pupils and looked-after children – receive behavioural support according to their need. 
The full guidance contains more information on these issues.  

 
What a statement of principles might look like 
 
13 The kind of expectation which might be reflected in the principles of a school 

behaviour policy are considered further in the guidance, which offers some illustrative 
examples. It is, however, for individual schools to determine their own principles in the 
light of their individual characteristics/ethos; the needs of their own school community; 
and any agreement they have with other schools in a local partnership for improving 
behaviour and tackling persistent absence. 

 
 
 



 

 

How the statement of principles can help the headteacher develop more specific 
disciplinary measures 
 
14 The headteacher will use this statement of principles to determine the more detailed 

measures (rules, rewards, sanctions and behaviour management strategies) that 
make up the overall school behaviour policy. Principles that most assist the 
headteacher in doing this: 

 
•  are based on the school’s values; 
•  can be explained to pupils of any age or ability; 
•  represent widespread agreement about standards amongst pupils, staff (including 

union representatives) and parents; 
•  encourage a healthy balance between rewards and sanctions to encourage 

positive behaviour; 
•  promote behaviour improvement as a means of improving learning and teaching; 

and 
•  are challenging but realistic and appropriate for development as the school builds 

on its successes. 
 
Particular measures or matters that governors may want the headteacher to include 
in the policy 
 
15 If the governing body want the school’s behaviour policy to include particular 

measures or deal with particular matters, they must notify the headteacher and as 
appropriate give him or her related guidance. 

 
16 Governors should take full account of the headteacher’s views as to the likely 

effectiveness of a measure before deciding whether to include it. In all cases the 
measure should be supportive of the principles agreed by the governing body. In this 
way the governing body will be seen as acting consistently and upholding the 
principles agreed with stakeholders. Governors should also ensure that any measure 
they want the headteacher to include in the behaviour policy maintains the necessary 
balance between sanctions and rewards in the policy. 

 
17 The headteacher must have regard to notification and guidance of this kind from the 

governing body. 
 
Consultation 
 
18 The wider duties on consultation introduced under the EIA 2006 are aimed to ensure 

that all parts of the school community have an opportunity to help shape the behaviour 
policy. This in turn should result in a greater sense of ownership of and commitment to 
the behaviour policy. The involvement of all pupils should also help ensure that they 
understand the overall standards of behaviour which are expected by the school and 
which they need to meet. 

 
19 In order to secure an appropriately representative view from school staff, the 

governing body needs to include staff members who can represent the views of the 
unions which have members within the school. Partnership with the unions in 
developing the behaviour policy should also help ensure that any concerns around 
staff workload, conditions of service and health and safety are appropriately taken into 
account. 



 

 

 
20 The consultation of pupils is an important new duty, which will help schools to meet the 

National Healthy Schools Standards criteria on allowing children a voice in matters 
that affect them. This need not be laborious or burdensome for the governing body. In 
some cases class teachers or form tutors – particularly those in charge of very young 
pupils – could simply talk to their class about the behaviour principles and gather any 
views. Work in PSHE lessons or when a class is looking at the Social and Emotional 
Aspects of Learning (SEAL) resource might also provide opportunities for discussing 
the principles. Pupils could also be given the opportunity to feed their views through 
‘suggestion boxes’, pupil representatives or their school council. 

 
21 The form of the consultation with pupils must be such that disabled pupils have a full 

opportunity to express their views. All the views collected – whether these are from 
disabled pupils or not – should be considered by the governing body in the light of the 
pupil’s age and understanding. 

 
22 Schools should consider the most effective way to gather the views of parents.  
 
23 Governors should also consider taking account of the views of local partners working 

with the school. This may include voluntary agencies, other schools, children’s 
services and community safety partners such as the police and youth offending teams. 
This will ensure that all partners are engaged with what the school is trying to achieve 
and can shape behaviour support work accordingly. 

 
24 Governors should consider the results of the consultation exercise at a meeting of the 

full governing body and the feedback received from staff, pupils and parents should be 
appropriately recorded.  

 
School Partnerships 
 
25 From September 2007 all secondary schools should be in partnerships designed to 

improve behaviour and tackle persistent absence. Many primary schools, special 
schools and PRUs will also be involved. It is important that headteachers and 
governing bodies of partner schools understand and respect each other’s behaviour 
policies. Some degree of harmonisation may also be helpful, particularly as regards 
the overall principles of the behaviour policies (this is also true for any Learning 
Support Unit (LSU) to which several members of the partnership send pupils), but this 
is entirely a matter for local determination.  

 
Guidance on the other duties and responsibilities of the governing body as regards 
behaviour and discipline and equality legislation can be found in A Guide to the Law for 
School Governors and in the Exclusions guidance. 
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Attention of All Governors 
 

Deadline for 
comments/action 

September 2010 

Title Statutory Guidance “The use of force to control or restrain pupils”
 

Summary Following the requirement on schools contained in the 
Apprenticeships, Skills, Children and Learners Act 2009 to 
record and report significant incidents of use of force, revised 
guidance to schools on the use of force to control or restrain 
pupils has been published. 

The new guidance provides up-to-date advice on how and when 
to report significant incidents, and also clarifies when it is 
considered reasonable in schools to use force. It also provides 
guidance on how the power should be exercised. 

 
Key action points 
(if appropriate) 

• The governing body must ensure that a “use of force” policy 
and procedures are in place and changed in line with this 
revised guidance. 

• Each significant incident must be recorded and reported to 
the parent of the pupil, if safe to do so. And if not, to the local 
authority. 

Sources of 
information 

DfE publication “The use of force to control or restrain pupils”, 
available to download at: 
 
http://tinyurl.com/y666ng5 
 
 
Revised guidance will be available shortly on EIS - Health and 
Safety website. 
 
 
 
 
 
 

Author Simon Genders, Safeguarding Development Officer 

Contact name Simon Genders 

Telephone no.  
0116 3057750 Email 

address 
 
simon.genders@leics.gov.uk
 

 



 

 

The Use of force to control or restrain pupils 
 
There is now a statutory requirement contained in the Apprenticeships, Skills, Children and 
Learners Act 2009 for schools to record and report significant incidents of use of force. 
This is set out in revised guidance published by the DfE in April 2010. The guidance 
provides up-to-date advice on how and when to report significant incidents, and clarifies 
when it is considered reasonable in schools to use force.  

The guidance and a summary document is available to download at:  

http://tinyurl.com/y666ng5 

The governing body needs to ensure that the school’s policy and procedures are revised 
to take account of these new statutory duties.  
 
Summary of changes to what the law says 
 
• Section 246 of Apprenticeships, Skills, Children and Learning Act 2009 requires that 

governing bodies must ensure that a procedure is in place for recording each 
significant incident in which a member of staff uses force to control or restrain a pupil. 

• Each such incident must be reported to each parent of the pupil as soon as practicable 
after the incident. 

• The incident must not be reported to a parent if it appears that doing so would likely to 
result in significant harm to the pupil. 

• In this case, the incident must be reported to the local authority (Children’s Social 
Care). 

 
Action for Governors if required 
 
• Download and read the revised guidance. 
• Revise the school’s “Use of force” policy in line with the guidance. 
• Put a procedure in place for recording and reporting to parents, significant incidents 

where a member of staff has used force on a pupil. The record must be made as soon 
as practicable after the incident. 

• If necessary, develop a form for recording incidents (see model in the guidance). 
• Ensure a copy of the record is given to the member of staff concerned. 
• Take account of the Data Protection Act 1998 when making the record and sharing any 

information with parents. Reporting to each parent is best done by telephone before 
confirming details in writing. 

• Tell staff that when recording use of force incidents they should bear in mind that this 
information may be included in a CRB disclosure if it is later passed to the police. 

• Retain the records until the retirement age of the staff member concerned or for 10 
years if that is longer. 

• Monitor incidents where force has been involved. 
 
For further advice on procedures please contact the CYPS Health and Safety team. 
Revised guidance will be available shortly from the Health and Safety website.  
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Attention of Performance management governors, finance and pay and 
personnel committees 
 

Deadline for 
comments/action 

N/A 

Title What’s Your Head Worth? 
 

Summary How can governors make pay recommendations for 
headteachers who are not eligible for automatic pay 
progression? How do you reward a headteacher who is at the 
top of the pay scale and continues to provide an excellent 
service to the school? This briefing paper outlines the actions 
that are available for governors and the limitations that are in 
place. 
 

Key action points 
(if appropriate) 

Key action points are determined by the circumstances of each 
school and outlined in the briefing paper. 
 

Sources of 
information 

School Teacher’s Pay and Conditions Document (STPCD 2009, 
section 2, paragraphs 12.2.5-12.2.6) can be found at the 
following web address. 
 
http://tinyurl.com/37w3zro 
 

Author Kirsten McLaren 

Contact name Kirsten McLaren 

Telephone no.  
0116 305 6873 

Email 
address kirsten.mclaren@leics.gov.uk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

What’s Your Head Worth? 
 
One of the duties of performance management reviewers is to make pay 
recommendations in respect of reviewees who are eligible for non-automatic pay 
progression.  Governors who undertake performance management reviews of the 
headteacher sometimes express concern about how they can reward a headteacher who 
has been in post for a good number of years, is at the top of the Individual School Range 
(ISR) and continues to deliver an excellent service to their school.   
 
While such headteachers are at the top of their pay range and are therefore not eligible for 
any pay progression, the LA model pay policy for teaching staff does state: 
 

“Governors will be able to change the ISR at any time, in order to attract or retain a 
Headteacher / Principal and set an ISR which extends beyond the School/College 
group maximum, in order to retain an existing Headteacher / Principal” 

 
This statement must be taken in the context of the School Teacher’s Pay and Conditions 
Document (STPCD 2009, section 2, paragraphs 12.2.5-12.2.6), which indicate that an ISR 
extending beyond the school group should only occur where: 
 
• The school is a school causing concern; 
 
• The governors consider the school would have substantial difficulty filling a vacant 

headteacher post if the maximum of the ISR did not exceed the maximum of the group 
range; or 

 
• The governors consider the school would have substantial difficulty retaining the 

existing headteacher if the maximum of the ISR did not exceed the maximum of the 
group range. 

 
The ISR cannot exceed the maximum of the second group range above the actual school 
group, and clearly the budgetary implications will be a factor in the final determination.  
Governors wishing to review the ISR for their school are also advised to consider the 
following principles: 
 
• When setting the ISR for a school it is the post, not the person, which is being 

assessed: 
“…The relevant body should not take account of the salary of the serving headteacher 
if they re-determine the ISR.” (STPCD 2009, Section 3,paragraph 27). 

 
• The requirements laid out in STPCD regarding calculation of the school group and 

rules about pay differentials between Headteachers, Deputy and Assistant 
Headteachers and the” highest paid classroom teacher” must be adhered to. 

 
• The positioning of the ISR within the school group is a matter for the governing body, 

but account should be taken of whether or not pupil numbers are increasing or in 
decline.  As a general guide: 

 
o If the unit score is at the lower end of the group and there are no significant 

additional factors required by the post the ISR should reflect the lower range of 
spine points for the group; 



 

 

o If the unit score is at the top end of the group and there are significant additional 
factors to the post the ISR is likely to be set at the higher end of the leadership 
spine range. 

 
• If schools increase the ISR simply because they want to award pay progression to a 

headteacher at the top of their range, pay drift and artificial salary inflation can result.  
In the longer term this could impact on headteacher pay across all schools. 

 
If the reason for reviewing the ISR is not due to the school appointing a new headteacher, 
then it would be prudent to undertake the review well in advance of the point where any 
recommendations about pay progression for the headteacher will be made. 
 
Governors should note that the School Teachers Pay and Conditions Document also 
provides the option to consider the award of recruitment and retention allowances.  These 
temporary allowances can be awarded to headteachers subject to the provisions agreed in 
the school’s pay policy. 
 
The determination of the ISR may be made by the full governing body, or it may be 
delegated to a committee (e.g. Finance committee, or Personnel and Pay committee, etc) 
 
Further advice regarding the determination of the ISR is available from the CYPS HR 
Advisory team if required, on 0116 305 8815. 
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Attention of Governors 
 

Deadline for 
comments/action 

N/A 

Title ContactPoint –and the new coalition government 
 

Summary The new government has officially confirmed that the current 
ContactPoint database will end and that the idea of a single 
national database for all children has gone for good.  However, 
the new government remains committed to supporting 
practitioners working with vulnerable children and to making use 
of the technology that so much money has been spent on – if at 
all possible.  It is therefore highly probable that there will be a 
nationally hosted database put in place containing the details of 
vulnerable children and accessible only by a limited number of 
professionals.  In the meantime however, ContactPoint is still up 
and running nationally and can continue to be used by those 
people already trained.  No definite date has yet been given as 
to when the database will be turned off and we have had no 
timescales for any new development. 
 
Leicestershire County Council (like a number of other councils) 
has decided to disband their ContactPoint team effectively from 
the end of August 2010 (unless any new information comes to 
light in the meantime). 
 

Key action points 
(if appropriate) 

None 

Sources of 
information 

 
 

Author Margaret Cole 

Contact name Margaret Cole 

Telephone no.  
0116 305 8734 

Email 
address margaret.cole@leics.gov.uk 
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Attention of School Governors and Chairs of Governors   
 

Deadline for 
comments/action 

N/A 

Title The new Electronic Information Service (EIS) launches in the 
Autumn term  
 

Summary The new EIS launches in September 2010. EIS will be available 
through the EMBC portal and has been redeveloped to be a 
more effective and robust system. 
 
Alongside the launch of the new EIS, communication principles 
and procedures have been developed to ensure that LA 
information is being communicated in a consistent and effective 
way, primarily via EIS. This is to reduce the amount of 
information being sent to schools via various channels of 
communication.  
 
Currently Governor information is situated, along with all public 
information, on the LCC website at: www.leics.gov.uk/governors 
however developments are underway to transfer this information 
on to the new EIS by June 2011.  This will enhance the service 
by having a dedicated area for governors.  
  

Key action points 
(if appropriate) 

Governors who would like to access information on the new EIS 
system need to be set up with an EMBC user account. EMBC 
user accounts are set up by the network administrators at 
schools.  
 
EIS has a range of useful schools information for governors to 
access.   
 

Sources of 
information 

EIS: there are a range of articles about the EIS changes and 
developments  
 
Schools Update newsletter available on EIS, editions:  
December 2009, March 2010 and June 2010 
 
Governors newsletter, edition: Autumn 2010 
 

Author CYPS Communications Team  

Contact name Neil Aldridge-Clyne  

 
Telephone no. 

 
0116 305 8039  Email 

address 
Neil.Aldridge-
Clyne@leics.gov.uk 
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Attention of Chairs of Governors, SEN Governors and Curriculum Committee 
 

Deadline for 
comments/action 

N/A 

Title Training in special educational needs 
 

Summary Training for governors on the law surrounding special 
educational needs (SEN) provision is to be brought in as a part 
of the government’s plan to improve parental confidence in the 
SEN system. 
 
The plan aims to implement the recommendations in the Lamb 
Inquiry Report, following a review of parents’ experience of the 
SEN system. 
 
Training for chairs of governors will be introduced from 
September 2011. The current national training programme for 
new governors will be updated in light of the recommendations. 
 
From December an online legal resource will be available to 
ensure that governors have an up-to-date understanding of SEN 
and disability issues. 
 
Changes to statutory guidance on exclusions, which are 
expected in September, will include an instruction that governing 
bodies and independent appeal panels on exclusions should 
undertake a review of whether the headteacher had regard to 
the guidance on SEN and disability. 
 
The plan includes: 
 
• Advanced teacher training to be developed by Spring 2011 
• A public consultation on improving information on SEN for 

parents 
• A review of educational psychology sevices 
 

Key action points 
(if appropriate) 

For information 

Sources of 
information 

 
http://www.dcsf.gov.uk/lambinquiry/ 
 

Author School Governor Update 

 
 
 
 
 



 

 

Appendix 1 
 
SUGGESTIONS FOR AUTUMN 2010 GOVERNING BODY AGENDA  
 
STATUTORY TASKS  
 
Elect chair and 
vice-chair (and 
schedule next 
election) 

The governing body must elect a chair and vice chair. There are no longer 
regulations prescribing this process although those standing for election should 
withdraw from the meeting when a vote is taken. Governors who are paid to 
work at the school, e.g. the headteacher and staff governors, and pupils at the 
school can not be elected chair or vice chair. 
 
The governing body should also decide on the term of office before holding the 
election. The minimum term is one year and the maximum, four years. The term 
of office can not extend beyond the successful candidate's term of office as a 
governor. 
 

Decide committee 
structure, 
membership and 
terms of reference 

Although no longer required to do so, a governing body can choose to delegate 
any of its statutory functions to a committee, a governor or to the headteacher, 
subject to prescribed restrictions. The governing body must review the 
delegation of functions annually. 
 
Guide to the Law contains more information about delegation to individuals and 
committees, establishment of terms of reference constitution and membership 
of committees and quorums. 
  

Review 
headteacher 
performance 
 

The governing body is responsible for carrying out the performance review of 
the headteacher each year. The governing body must appoint two or three 
governors to be responsible for the headteacher's appraisal. They work in 
conjunction with an external advisor, the SIP..  
 

Review school 
charging policy, eg 
school trips 

Schools may not charge pupils for education provided during school hours, 
except where teaching individual pupils or groups of up to four to play a musical 
instrument (if the teaching is not an essential part of the National Curriculum or 
a public examination syllabus being followed by the pupil). 
 
Further information is available in the Governornet Overview article on 
Charging for School Activities and in Chapter 16 of A Guide to the Law for 
School Governors. 
 

Set pupil 
performance 
targets 
 

Finalise statutory school targets after the headteacher has discussed these 
with the School Improvement Partner and submit to the Local Authority (LA) by 
the first week of December. The LA will send requests for this information 
before the end of October. It is vital that the chair of governors, alongside the 
headteacher, signs the statutory target form before it is submitted to the LA. 
 

Set Attendance 
targets 
 

The Regulations require governing bodies of all maintained schools to set 
overall absence. 
 

RECOMMENDED TASKS  
 
Set objectives for 
the governing body 
for the year 
 
 
Set objectives for 

The Governing Body has a general responsibility for the conduct of the school 
with a view to promoting high standards of educational achievement. Within 
this general responsibility are specific tasks that will form the core of the 
governing body's activities through the year including: 
 
• setting appropriate targets for pupil achievement  



 

 

the governing body 
for the year 
(continued) 

• ensuring equality of opportunity for pupils and staff  
• managing the school's budget  
• making sure the curriculum for the school is balanced and broadly based 
• reporting assessment and examination results  
• systems for supporting children with special educational needs  
• monitoring the resourcing and delivery of the School Improvement Plan 
 
With this in mind, and in addition to their statutory duties, the governing body 
may wish to set a series of objectives that they wish to achieve during the 
academic year. 
 

Review public 
examination 
results/national 
tests 
 

As part of the governing body's focus on raising educational achievement it is 
important to review pupil performance in national assessments and public 
examinations. The governing body should do this by accessing RAISEonline, a 
web-based interactive tool developed by Ofsted and the DfE.  
 

Approve school 
improvement plan 
 

The School Improvement Plan (SIP) forms a key part of the governing body's 
drive to raise educational achievement. 
  
In approving the SIP the governing body may wish to consider the plan in the 
context of RAISEonline. In addition, it can be helpful to carry out an annual 
self-evaluation to help ensure that the plan remains relevant to changing 
priorities and resources. 
 

Receive 
headteacher’s 
report 
 

There are no national guidelines on the format or content of the headteacher's 
report. Governors may find it helpful if the report aims to achieve two things: 
 
• Management accountability - information that helps the governing body 

assess the current status of key aspects of the school such as finance, 
staffing and standards of achievement  

• Supporting decision making - information that enables the governing body 
to be better informed in relation to decisions that it needs to make 

 
Review 
performance 
management policy 
 

The governing body is responsible for establishing and reviewing the school's 
policy which should include: 
 
• a commitment to agree, monitor and review objectives with every teacher  
• an annual timetable linked to the school planning cycle  
• standard documentation for use with all teachers in the school 
 
Regulations require the headteacher to report annually to the governing body 
on the effectiveness of the school's performance management policy and the 
training and development needs of the teachers identified as part of the 
process.  
 

Governor learning 
and development 

The governing body needs to review and take action to meet its own learning 
and development needs. If the governing body subscribes to the GDS 
service level agreement and wants to take up the whole governing body 
training session please arrange this with GDS before 31st December 2010.
 

Vacancies on the 
governing body 

The governing body should ensure that as far as possible all vacant posts are 
filled. The Clerk should follow the appropriate procedures for notifying GDS 
when there are changes in membership.   
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Appendix 2 
 

Leicestershire Governor Development Service 
 

Training and Development Programme Summer Term 2010 
 

Course Date Time Venue Code 

Clerks' Briefings Thursday 09 
September 2010 

10.00 am-
11.30 am 

Salvation Army Centre, 
South Wigston ACB03 

Clerks' Briefings Thursday 09 
September 2010 

 6.00pm-
7.30 pm Groby Community College ACB04 

Local Authority 
Meetings with Chairs 
of Governors 

Tuesday 14 
September 2010 

10.00 am - 
11.45 am 

Kibworth Grammar School 
Hall ALA05 

Local Authority 
Meetings with Chairs 
of Governors 

Tuesday 14 
September 2010 

7.00 pm - 
8.45 pm 

Forest  Way School, 
Coalville ALA06 

Local Authority 
Meetings with Chairs 
of Governors 

Thursday 16 
September 2010 

10.00 am - 
11.45 am The Rothley Centre ALA07 

Local Authority 
Meetings with Chairs 
of Governors 

Thursday 16 
September 2010 

7.00 pm - 
8.45 pm 

Brockington College, 
Enderby ALA08 

Link Governor Briefing Tuesday 21 
September 2010 

6.30 pm - 
8.00 pm 

Farndon Fields Primary 
School, Market 
Harborough 

ALB03 

Ofsted - what 
governors need to 
know 

Tuesday 21 
September 2010 

7.00 pm - 
9.00 pm Ivanhoe College, Ashby AOF02 

 
Link Governor Briefing 

Wednesday 22 
September 2010 

6.30 pm - 
8.00 pm Groby Community College,  ALB06 

Health & Safety 
Awareness 

Thursday 23 
September 2010 

7.00 pm - 
9.00 pm 

Bosworth Community 
College, Desford AHS02 

Good to Great - 
Guidance for 
Governors 

Tuesday 28 
September 2010 

10.00 am - 
12.00 noon 

Library Services for 
Education, Rothley AGG/01 

Induction Training for 
New Governors 

29/09/2010, 6 & 
13 October 2010 

6.30 pm - 
9.00 pm 

Sherard Primary School, 
Melton Mowbray AIN/05 

Recruiting and 
Supporting a New 
Headteacher 

Thursday 30 
September 2010 

7.00 pm - 
9.00 pm 

Rawlins Community 
College, Quorn ARH/01 

Understanding the 
Foundation Stage 

Wednesday 06 
October 2010 

7.00 pm - 
9.00 pm 

Farndon Fields Primary 
School, Market 
Harborough 

AFS/02 

Finance - The Ins and 
Outs 

Thursday 07 
October 2010 

10.00 am - 
12 noon 

Library Services for 
Education, Rothley AFN/02 

Induction Training for 
New Governors 

Saturday 09 
October 2010 

9.30 am - 
4.30 pm 

Kibworth Grammar School 
Hall AIN/06 

Performance 
Management 

Monday 11 
October 2010 

6.30 pm - 
9.00 pm 

Brockington College, 
Enderby APM/02 

Community Cohesion Tuesday 12 
October 2010 

7.00 pm - 
9.00 pm 

Sherard Primary School, 
Melton Mowbray ACC/02 

SEN Governor 
Briefings 

Wednesday 13 
October 2010 

6.30 pm - 
8.00 pm 

Dorothy Goodman School, 
Hinckley ASEN/03 



 

 

SEN Governor 
Briefings 

Thursday 14 
October 2010 

6.30 pm - 
8.00 pm 

Maplewell Hall School, 
Woodhouse Eaves ASEN/04 

Induction Training for 
New Governors 

14 & 28  October  
2010 &  4 
November 2010 

6.30 pm - 
9.00 pm Ivanhoe College, Ashby AIN/07 

Performance 
Management 

Wednesday 27 
October 2010 

6.30 pm - 
9.00 pm 

Broom Leys School, 
Coalville APM/03 

Induction Training for 
New Governors 

01, 08 and 15  
November 2010 

10.00 am - 
12.30 pm 

Library Services for 
Education, Rothley AIN/08 

Performance 
Management 

Tuesday 02 
November 2010 

10.00 am -
12.30 pm 

Library Services for 
Education, Rothley APM/04 

Safeguarding Children Wednesday 03 
November 2010 

6.30 pm - 
9.00 pm Ivanhoe College, Ashby ASFC/02 

Clerks' Training Tuesday 09 
November 2010 

10.00 am - 
4.00 pm County Hall, Glenfield ACT/01 

Governor Visits Thursday 11 
November 2010 

7.00 pm - 
9.00 pm 

Ibstock Community 
College AGV/01 

The Role of the Chair 
of Governors 

Wednesday 17 
November 2010 

10.00 am - 
12 noon 

Salvation Army Centre, 
South Wigston ACH/02 

Handling School 
Complaints 

Thursday 18 
November 2010 

7.00 pm - 
9.00 pm Groby Community College ASCO/02 

HR Matters for 
Governance 

Tuesday 23 
November 2010 

10.00 am – 
12.00 noon 

Library Services for 
Education, Rothley AHM/02 

Managing School 
Policies 

Tuesday 23 
November 2010 

6.30 pm - 
8.30 pm 

Farndon Fields Primary 
School, Market 
Harborough 

ASP/02 

Understanding Data - 
A course for 
Governors of Primary 
Schools 

Wednesday 01 
December 2010 

7.00 pm - 
9.00 pm 

Brockington College, 
Enderby APD/01 

Induction Training for 
New Governors 

Saturday 04 
December 2010 

9.30 am - 
4.30 pm 

Brockington College, 
Enderby AIN/09 

Sustainable Schools Thursday 09 
December 2010 

7.00 am - 
9.00 pm 

Dorothy Goodman School, 
Hinckley ASU/01 

 
Please ensure all course bookings are made through Governor Development 
Service (GDS). If you have not received confirmation 2 weeks prior to the course 
please contact GDS. 
 
Booking information: 
 
Telephone: 0116 305 6519 
Fax: 0116 305 7520 
E-mail: governors@leics.gov.uk 
 
Online booking form:  
  
http://tinyurl.com/yjsn4oz     [www.leics.gov.uk] 
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