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Dear Colleague

Review of Access & Inclusion Services: May 2006

I am writing to update you on progress with the review.  You will recall that the review was commissioned by Cabinet on 4 May.

It was envisaged that detailed proposals for the new service would be published for consultation shortly after this, and that consultation would take place until 24 June.

Departmental Management Team considered the detailed proposals, and the range of consultation events that would be needed.  They concluded that it would not be possible to complete the consultation process in a satisfactory manner by 24 June.  Subject to Cabinet approval, the consultation period will be extended.  I do not now anticipate completing this phase of review until the autumn term.

Departmental Management Team have commissioned a detailed project action plan to PRINCE 2 specification, and this will be developed over the next 3 weeks.

In the meantime, I am continuing to refine the detailed plans with service managers.  These will be published for consultation when the action plan covering the whole process has been approved.  

Material relating to the review is available on the County Council website under Education/Special Educational Needs.
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This letter does give me an opportunity to set out my broad direction of thinking at this point.

The major changes envisaged are in the area of the Specialist Teaching Service, where I am proposing to create five multi-disciplinary local area teams linked closely to area special schools.  Professional Leaders in the current service would become part of a Central SEN team, which together with the SEN Advisory Teachers, enhanced finance team, and existing SENA staff, would have an overall responsibility for SEN Strategy, Standards and Monitoring.  Professional Leaders will also contribute to the professional development and review of staff in local area teams, and support complex case discussion.

The proposals for the Student Support Service are largely to allow last year’s review to bed in.  The Head of Service role will be reduced in scope by removing line management responsibility for Travellers, Looked After Children and Education Welfare Service, all of whom will become part of a group of Inclusion Services.  The only internal changes proposed are around the introduction of Teaching and Learning Responsibilities (TLRs).

A group of Inclusion Services will be formed from the Educational Psychology Service, Education Welfare Service, Traveller Education Service, and Looked After Children’s Service.  It is proposed that the Looked After Children’s Service include existing LACES, Step Up and Specialist EWO staff.  For other Inclusion Services, the proposals are mainly concerned with reporting arrangements rather than internal changes, although such change may be needed in the Looked After Children’s Service.

The Access and Welfare Service includes a range of very important work around admissions, transport, safeguarding, vulnerable children, and licensing.  Work is underway to identify how these functions can be linked to other parts of the Children and Young People’s Service.

Relationships with schools are key to all Pupil Support work.  The first block of services, the Central SEN team and local area teams would support SEN networks with area special schools at the heart of the collaborative work.  The Student Support Service will continue to link closely with schools via the Area Placement and Support Panels.  The Inclusion Services will build on multi-agency forum approaches currently being trialled in the Coalville area.

Underpinning all this work are the five SEN areas, building on existing development groups.
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I hope this gives you a sense of how thinking is developing.  No decisions have been made, and these proposals will, I am sure, be refined and improved through the consultation process.  You may have heard that we have engaged a consultant, Daniele Hill, to help us with these consultations.  Daniele will be meeting with managers of services in the first instance, and then all service members at a later stage.  I am acutely aware how unsettling this period of change is.  It is my belief that we are building a foundation for the Children & Young People’s Service in this process, and that multi-agency collaborative work be easily accommodated in the proposed structure.  

Given all the above, I trust that you will agree with DMT that it is worth investing time at the start of this process to ensure that we all feel a sense of ownership of the process, and the final shape of the services.

Yours sincerely

Dr Charles Palmer

Acting Head of Pupil Support
