1.0
ROLE AND PURPOSE OF THE SERVICE

1.1
Service Purpose

The Leicestershire Adult Learning Service aims to contribute to the Learning and Skills Council vision of Leicestershire becoming “a place where everyone wants to learn and has the chance to do so”.  We seek to do this by contributing to the following themes:

· Enhancing employability

· Strengthening communities

· Supporting families

· Developing individuals

In each of these themes we will work in positive partnership with other agencies and providers to enhance the delivery of adult learning across the county and improve responsiveness and coherence.  We will endeavour to direct more resources towards disadvantaged communities and individuals and will strive for continuous quality improvement.  In doing this, we aim to play a part in equalising access to learning, achievement and progression for Leicestershire residents.

1.2
Legislative Basis

The legislative basis of the Service is set out in clause 23 of the Learning and Skills Act 2000: “if a LEA does not secure the provision of education and training (and connected leisure time occupation) in accordance with the provision included in a plan under clause 22(3), the Secretary of State may direct the Authority to do so.  The Authority must act in accordance with the direction, but only if the Council (LSC) provides it with the financial resources which the Authority reasonably requires it to do so”

1.3
Functions Undertaken

The Adult Learning Service (ALS) has a range of strategic functions, linking with other departments and agencies to develop the role of learning in relation to the social and economic agenda.  It also has operational functions in delivering planned provision of skills and qualifications, workbased learning, informal adult learning and family learning within the resources made available by the LSC (and other agencies) to a sufficiently high standard of quality.

2.0
SERVICE ENVIRONMENT/ISSUES FACING THE SERVICE

2.1
Financial Issues

· The Service is facing the likelihood of a significant decrease in LSC funding in 2009/10 for both the major streams of funding. 

· The funding to support the Learn2Earn project ceases at the end of March 2009.

2.2
External Inspection/Evaluation

The Service was inspected by OFSTED in November 2008, with an overall result of good with some outstanding features.  OFSTED agreed with the major findings of the Self-Assessment Report (SAR), and all issues identified by the Inspection team had already been identified through the SAR process.

The Learn2Earn project was externally evaluated in March 2009.  The report was extremely positive about the effectiveness of the whole project and particularly the management and deployment of the Learning in the Community (LIC) team.

2.3
New Legislation

The Service is facing the possibility of new legislation with the publication of a White Paper “The Learning Revolution” in March 2009.  In this paper the government sets out its plans that local authorities provide the local leadership to create and support vibrant local networks of informal learning.  At the time of writing (March 2009) there is still only the broad outline of government plans, the detail to come in the next weeks and months.  The Service will consider the paper carefully in order to respond fully to the opportunities it presents.  Legislation by the DCSF will also impact upon the work of the Service in relation to adult and family learning, as will the legislation being developed by the Department of Work and Pensions in relation to welfare reform, and the Communities and Local Government Department in relation to community cohesion.

2.4
Demise of the LSC/transition to Skills Funding Agency

The change in funding agency from the LSC to the Skills Funding Agency by March 2010 may create instability.  There is still a lack of clarity about how the Skills Funding Agency will operate and how the transition will be effected.

2.5
MAA/Employment and Skills Board

The new Multi-Area Agreement (MAA) has a specific responsibility for employment and skills across the sub-region and as such will help influence the skills and employability provision of the ALS.  The MAA plan is in the process of being agreed.

2.6
Service Restructure

Because of the financial issues identified above, the Service will need to review its budget in order to make more savings.  Staffing will need to be restructured substantially.

3.0
PERFORMANCE

3.1
Learner Information

In November 2008 Ofsted asked learners for their experience and opinions on the Service.

What learners like:
· Learning new things – ‘I understand a lot now that was lost as a child’

· Working together to support each other

· The sense of achievement – ‘My daughter didn’t know I could do anything’

· The support and feedback from tutors – ‘They help me learn’

· The way they are treated – ‘We are all treated like adults’

· Improving their literacy and numeracy skills – ‘It helps me with health and safety at work’; ‘It helps me to budget what to spend’

· Working at the right level – ‘It’s at a level we can understand’

· The support they receive – ‘The individual help I get to learn’

· The learning opportunities – ‘Doing something I have always wanted to do’

· Returning to an interest after many years of working/raising a family – ‘It’s wonderful, I haven’t touch a computer for ten years’

What learners think could improve:
· Longer learning sessions

· More classes at convenient times

3.2
Summary Performance Data

In academic year 2007/08 there were:

18,295
Enrolments

11,644
Individual Learners

The success rate for qualification courses was 83%

	Ofsted Inspection Grades and the Self Assessment Report



	Inspection


	Self Assessment Report

	Arts, media and publishing

Languages, literature and culture

Preparation for life and work

Family Learning


	2

3

1

2
	2

3

2

2




	Overall effectiveness – grade 2 ( SAR grade 2)

Capacity to make further improvements – grade 2 (SAR Grade 2)

Achievement and standards (KQ1) – grade 2 (SAR Grade 2)

Quality of provision – grade 2 (SAR Grade 2)

· How effective are teaching, training and learning (KQ2) – Good

· How well do programmes and activities meet the needs and interests of learners (KQ3) – Good

· How well are learners guided and supported (KQ4) – Good

Leadership and management (KQ5) – grade 2 (SAR Grade 2)

Equality of opportunity – grade 2 (SAR Grade 2)




3.3
Equality and Diversity Issues

The Service seeks to work with under-represented groups including adults with learning disabilities, mental health problems, physical/sensory disabilities, adults and families from BME communities (including travellers), adults with lower or no qualifications and from socially and economically deprived neighbourhoods.

In academic year 2007/08 the Service worked with the following percentages of learners in relation to ethnicity:

White British






83.30%

White – other






  2.45%

Asian or Asian British




  5.99%

Black or Black British




  0.67%

Mixed







  0.63%

Not known






  5.43%

and the following by disability/learning difficulties:

Learner considers s/he has a disability


11.95%

Learner considers s/he does not have a disability
78.27%

No information





  9.78%

In relation to any service restructuring that may be necessary because of financial pressures, the Service will have to undertake an Equality Impact Assessment as its possible effects on any under-represented group.

3.4
Environmental Analysis

The Service is seeking to reduce its environmental impact by:

· Using environmental purchasing guidelines

· Estimating the environmental impact of the supply and delivery of goods and services and seeking to reduce where possible (e.g. using tele-conferencing instead of meetings, cutting travel expenses, ensuring power is switched of, using recycled paper)

3.5
Value for money assessment and major resource issues

Resource issues include:

a)
The cessation of funding for the L2E project in March 2009 (funded by LSEP and the County Council).  Funding for this area of work will continue to be sought, most probably from the MAA.


The Learning in the Community workers employed through this project will be deployed from April 2009 in working with workless adults as part of the children’s centre programme.

b)
The significant decrease in LSC funding for both PCDL and Adult Responsive provision.  The final details of this are not yet known (March 2009) but indications are that there is likely to be an overall budget reduction of approximately £500,000 (not including redundancy and restructuring costs).  The Service is currently considering how to respond to cuts of this magnitude and needs to take into account the new (but as yet undefined) roles envisaged for local authorities by the new White Paper “The Learning Revolution”).

c)
Working with other County Council departments (e.g. Museums, Environment, Libraries) on the shared Learning agenda and looking for synergies and cost efficiencies through (e.g. shared use of space) will be actively pursued.  A bid to the new Transformation Fund will be considered.

d)
Effects of the economic situation on the willingness of adults to engage with adult learning and their ability to pay fees.  It is as yet unclear what this effect will be.

4.0
CURRENT MAJOR/MEDIUM TERM OBJECTIVES/PRIORITIES

4.1
LSC Strategies
The Service Plan is directly linked to the LSC strategies and targets.  The refreshed Mental Health strategy and updated Skills for Life strategy are reflected in the priorities and workplans of the Service.

4.2
LAA/Sustainable Community Strategy

The work of the Service contributes directly to the following targets in the Leicestershire LAA 2008/11

N1 163 
Working age population qualified to at least Level 2 or higher

N1 152 
Working age people on out of work benefits

N1 8

Adult participation in sport

and indirectly to:

N1 165
Working age population qualified to at least Level 4

N1 142
Number if vulnerable people who are supported to maintain independent living

N1 145
Adults with learning disabilities in settled accommodation

N1 117
16-18 year olds not in education, training or employment

N1 1 & N1 2
People who feel they belong to and get on well in their local area

N1 139
People over 65 who receive the information, assistance and support needed to exercise choice and control to live independently

Family learning also contributes to the achievement of all the indicators concerned with children’s health, well-being and achievement and all the ECM outcomes.

The work of the Adult Learning Service contributes to most of the themes in the sustainable Community Strategy particularly to:

	Theme 1
	“Improved life chances for vulnerable people and place”

	Theme 2
	“Stronger more cohesive communities”

	Theme 5
	“A prosperous, innovative and dynamic economy”

	Theme 6
	“A healthier Leicestershire”

	Theme 7
	“More effective and efficient service delivery”


4.3
The Service will work to the following

CYPS Priorities

· Involvement of parents/carers in service planning particularly in relation to family learning

· Improve emotional healthy and well-being of children and young people (through family learning with parents/carers and children)

· Implement the family support strategy, particularly through work in support of the children’s centre agenda

· Improve outcomes for young people with additional needs (particularly through the Transitions Learning Project) and teenage parents (through the Learning in the Community work linked to family learning, Skills for Life and other adult learning programmes).

Specific Priorities/Actions for the Next Year

Priorities for next year

Priorities remain as:

	Skills for Life
	Important in working towards the LAA national indicators: also working with County Council to fulfil the Skills Pledge and to help the Workforce Development agenda
ESOL work will also support the community cohesion agenda



	Family Learning
-
	Linked to the CYPP in terms of improving support to parents and carers as part of the Family Support Strategy; more targeted work linked to Children’s centres and the Teenage Pregnancy Strategy



	Community Learning
-
	Linked to wider impact on well-being and especially  to support LAA/SCS targets including vulnerable and older people; stronger more cohesive communities and the learning in the community workers linked to children’s centres 



	Learning Difficulties/ Disabilities
-
	Linked to LAA outcomes on improved life chances for vulnerable people and the  well-being and employability agendas



	Employability
	Linked to LAA prosperous, innovative and dynamic economy and workless adults in children’s centre areas



	Work-based learning
	Employer-responsive, Train to Gain or Apprenticeship funding, aimed specifically at County Council employees and CYPP priorities around workforce development


	NEW PRIORITY
	Development of the informal adult learning leadership role set out in the White Paper



An area for development in 2009/10 is work to develop integrated locality work, linking to extended schools and children’s centres, to support stronger more cohesive communities and support vulnerable and older people.
