Children and Young People’s Service

Children and Young People’s Executive 30th May 2008
Active Involvement of Children and Young People
Purpose of the Report
1. To inform the Children and Young People’s Executive of the current work programme of the Active Involvement Group and progress of the Hear By Right Standards.
General Update
2. Active Involvement is continuing to improve in Leicestershire.  The Hear By Right Target within the LAA was achieved and all 7 of the district councils have now adopted the standards.  There is also an increasing commitment or interest from other areas such as The Police Authority, The PCT and several voluntary organisations.
3. A Hear By Right event was held at Beaumanor Hall in March 2008 with the aim of raising awareness of the standards and how organisations could demonstrate they are achieving them.  There was good representation from across the partnerships and feedback from the day was excellent.
4. The development of the Hear By Right champions across children’s services should enable us to embed participation more effectively.  This should also create a community of practice in order to support this agenda.
5. The Active Involvement Group now has a plan of work for 08/09 which includes developing the County Wide Active Involvement Strategy and monitoring the Hear By Right Standards.  However the Group currently consists of practitioners working with the older age range (13+) and the draft plan of work does reflect this. 
6. A consultation was designed and carried out by Charnwood Arts to capture the views of children aged between 7 and 13.  Approximately 1000 responses were received and strong themes have already emerged, including: the importance of family and friends; children having sound knowledge of how to live healthy lifestyles; and solutions for bullying.  A full report will be produced when analysis is complete.
7. Ongoing discussions have also taken place with young people using the Pyramid of Participation regarding the Children and Young Persons Plan.  This has ensured the embedding within the plan of priorities raised by young people, namely Transport, Crime and Safety, and Facilities.
8. CYCLe have agreed to lead on the creation of a Youth Version of the plan. This is planned for the summer of 2008 and will be made available to groups within all three tiers of the Pyramid of Participation.
9. A business case has now been presented by CYCLe.  This includes a request for a more formal agreement with the Council.   The Business Case does gives intentions for the coming year but a more formal agreement will enable us to negotiate more specific outcomes and both qualitative and quantitative data for evidence of change
10. Approx 60 young people are currently signed up to be members of Leicestershire County Councils Citizens Panel.  In partnership with CYCLe and the Chief Executives Department work is being undertaken to ensure consultation happens in a more youth friendly manner.  

11. The Pyramid of Participation has ensured that Leicestershire has strong structures in place to involve young people in its work.  However this is less developed for children and young people under 13 years old.  Work has begun to address this which includes work with the age related groups however this should be considered as a significant gap which needs to be addressed. 
Recommendations 

12. The Executive is asked to:

· To note the report and the work being undertaken
· To request Hear By Rights mapping tools are shared with the Active Involvement Group in order to avoid duplication and identify gaps in service
· To continue to support the creation of Hear by Right ‘Champions’ within services/departments

· To recommend that future service plans/projects and initiatives include actions to involve children and young people from the outset

· To support the development of the Pyramid of Participation to include the views of other children
· To recommend the formalisation of links with CYCLe with the creation of a service level agreement.
Equal Opportunities Implications

13. The implementation of Hear by Rights at higher levels will ensure that the views of all children are heard and appropriately influence services to better meet their needs; however this may have resource implications.  An example of this would be where the use of advocacy services may be required.
Safeguarding Implications
14. We are currently working in Partnership with the City Council to create a Participation Strategy for the Local Safeguarding Children Board.
15. Policies need to be in place to ensure that participation is safe.  This would include covering consent, safety, protection and complaints. The Hear By Rights audits will identify where this is currently in place and identify areas for development. 

Michelle Allen
Active Involvement Officer
25th April 2008
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