Leicestershire Children and Young People’s Executive

13th April 2007

Active Involvement of Children and Young People

1. Purpose of Report

To update the Executive on progress against the Hear by Right Standards for participation and the work programme of the Active Involvement Group.

2. Recommendations

2.1 That the Executive notes the progress made against the Hear by Right Standards by Connexions, Leicestershire County Council, North West Leicestershire District Council, and Harborough Borough Council.

2.2 To note the work programme of the Active Involvement Group

2.3 To note the developments with the County Youth Council, CYCLe

2.4 That the Executive agrees the need to recruit an Active Involvement Officer to lead on the involvement of children and young people in the developing Trust arrangements.

3. Background

3.1 In formulating the Children and Young People’s Block of the Local Area Agreement, it was agreed that a target which supports the active involvement of children and young people should be included under the ‘Making a Positive Contribution’ heading.

3.2 Hear by Right is a standard for active involvement devised by the Local Government Association together with the National Youth Agency.  It is based around seven standards for active involvement, which include Shared Values, Staffing, and Structures.

3.3 The Standards have three levels: Emerging, Established, and Advanced.

3.4 The Local Area Agreement target states that by March 2007, three statutory agencies will achieve the ‘Emerging’ status of the Hear by Right Standard for Participation.

3.5 The vehicle for overseeing this process has been the multi-agency Active Involvement Group.

4. Progress with Hear by Right

4.1 As at 31st March 2007 three statutory agencies have achieved the ‘Emerging’ status of Hear by Right.  The three agencies are North West Leicestershire District Council, Leicestershire County Council and Harborough Borough Council.  This has been achieved through collaborative working between the three agencies with the additional support of Connexions.  Connexions achieved ‘Established’ status by March 2007.

4.2 The process of achieving the standard has variously included training for staff, presentations to management teams, awareness raising days, involving children and young people in assessing the performance of the agencies in active involvement, and formal reports and training with the different governance structures.

4.3 In achieving the status, the agencies have also identified areas for further action, which will be pursued during 2007-08.

4.4 A further three agencies have been identified to achieve emerging status by March 2008 – two in the voluntary sector and Charnwood Borough Council.

5. Active Involvement Group

5.1 The Active Involvement Group has been meeting on a regular basis to support the Hear by Right process and to collectively consider the arrangements for involving children and young people in decision making in the Trust.

5.2 The meeting is making useful progress in considering the structure for young people’s involvement, based around CYCLe.  The group has concluded that in order for CYCLe to become more of a representative voice for young people that a more multi-agency support and steering system will need to be in place to ensure that CYCLe is no longer perceived as only within the domain of Leicestershire Youth Service.  

5.3 Within the current work programme there are plans to consider the involvement of the younger age groups. (under 13s.)

5.4 A participative framework for developing a countywide Active Involvement Strategy is currently being developed, in order to help communicate a shared vision and plan for active involvement.

5.5 The speed at which this work is progressing has been hampered by the lack of a single dedicated resource for this work area.

6. Active Involvement Post

6.1 It has been recognised by both the Active Involvement Group and the Children and Young People’s Service that a dedicated post is needed in order to make timely progress on this work area.  The post holder would take the lead on developing a strategy for the county; supporting the systems and structures for children and young people’s involvement, as well as continuing to progress adoption of Hear by Right.

6.2 As active involvement is an LAA target, if funding allows the post could be funded from the LAA pooled budget. This paper seeks the endorsement of the Executive as to this view.

7. Developments with CYCLe

7.1 The County Youth Council, CYCLe, is currently developing a business plan which outlines their resource and support needs together with their plans to support the involvement of young people in Trust structures through the pyramid of participation.

7.2 An update on this work will be provided as part of the developing Active Involvement Strategy.

Ellie Lowe

Children and Young People’s Service

Leicestershire County Council
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