ACTION PLAN (partly completed example) 

       DP Priority 

             Activity

Overall Targets

	Task
	Details of Action
	Timescales
	Who?
	Success Criteria Target
	Monitoring and evaluation
	Resources

personnel
	Resources

£££

	Develop use of number lines with particular reference to subtraction and reading scales


	Use LEA Powerpoint presentation on use of number lines + discussion on link to reading scales (including ITP examples)
	Teacher day August (1½ hours)
	Maths

coord
	Appropriate class/pupil number lines in all classes.   Number lines (esp empty) used  by most pupils when appropriate
	Through pupil interviews and  work sampling to identify whether 

most pupils are able to use empty number lines when appropriate and locate numbers on partly numbered lines (reading scales, graphs etc)
	Teacher day am

All staff (including LSAs)
	£xxx

class numbered/partly numbered lines, beadstrings

LEA Powerpoint ITPs

	Develop range of recording at KS1 and KS2
	Whole school discussion of the variety of pupil recording including the use of drawings, jotting and the = sign
	Teacher day August (1½ hours) 


	Maths Coord

KS teams
	Most pupils work shows evidence of appropriate jottings/ drawings/understanding of = sign 
	Use pupil interviews and work sampling to identify evidence of appropriate recording to support thinking at all age-groups & understanding of = sign
	Teacher day am

All staff (including LSAs)
	N/a

	Review and develop the teaching of division from KS1 into KS2
	Ensure division is taught as grouping and sharing from Y2 onwards in order to develop understanding of ‘chunking’ in KS2 (use LEA Powerpoint)
	October xx

Staff meeting
	Maths coord
	Pupils use grouping where appropraite in KS1 and chunking in KS2
	Use pupil interviews, KO assessments, SAT/QCA analysis to show most children are confident with grouping and chunking appropriate to their age-group
	Staff meeting
	LEA Powerpoint

	Develop calculation policy


	Look at LEA recommendations in year groups ready to suggest amendments/adjustments in staff meeting

Review use of books
	November xx

Team meetings into staff meeting Novxx
	KS coords

Maths

coord
	Whole school agreement on progression in pencil and paper procedures is being implemented throughout school 
	Use pupil interviews, SAT/QCA analysis

and work scrutiny to identify that the

calculation policy is being followed through identifying a range of pencil/paper procedures appropriate to age groups
	Team meeting + Staff meeting
	N/a




       DP Priority 

             Activity

Overall Targets 

	Task
	Details of Action
	Timescales
	Who?
	Success Criteria Target
	Monitoring and evaluation
	Resources

personnel
	Resources

£££

	Extend teacher knowledge of FDPRP to improve pupil understanding
	Staff meeting to discuss progression (handout from MathsWeb) Feedback from 5 day course (2 teachers Jan)
	Feb xx
	Maths coord


	Most children on target to meet FDPRP key objectives
	Through lesson observations, pupil interviews and Key Objective grids identify that  most children meet  FDPRP KOs appropriate to their age group
	
	

	Increase range of contexts for teaching FDPRP 
	Evaluate work in units, identify and discuss strengths & weaknesses + ways to improve Explore/develop use of fraction ITP

Locate/buy/discuss appropriate resources and evaluate after use
	During Autumn and Spring terms
	Year 4/5/6 teachers + maths coord
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             Activity
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	Details of Action
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	Monitoring and evaluation
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£££

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	







































To raise attainment in mathematics in KS2











Two thirds of children in year 3/4/5 to be able to achieve the KOs for fractions for their age group





To raise attainment in mathematics in KS2





To improve the teaching and learning of fractions 





Raise % of L4s in KS2 by 10% points and L5s by 5% points





To raise attainment in mathematics in KS2





Develop consistent approach to calculation throughout the school 
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