Letter for all Access and Inclusion Staff via Service Managers

Dear Colleague,

Progress with the Access and Inclusion Review
I write with further details of progress since my previous letters of 26th May and 11th July. During the summer, the review process has been considered in depth by the Departmental Management Team. Further changes are being recommended to Cabinet, when they meet on 3rd October. In essence, cabinet are being asked to approve a shift in focus from structural issues in the Access and Inclusion Services, to more of a focus on processes that underly the further development of multi-agency local area working.
This shift is very much in response to the consultations that have took place with colleagues during the summer term. Two things became very clear. First, that it would be wrong to consider Access and Inclusion services in isolation, and second, that there were many complex and subtle issues involved.

Frances Craven, the Head of Pupil Support, will lead a series of consultation workshops for all stakeholders this term to discuss the principles and process that should underpin multi-agency local area working. You will be invited to attend. 

However, some areas of work are pressing and need immediate action. Working groups will be set up to address five priority areas very quickly. The five areas are: Education of Looked After Children; Pupil Attendance; Behaviour (Exclusions, Area Placement and Support Panels); Special Educational Needs (Strategy, 5 area special schools and related targeted services, monitoring provision in schools, place and role of units); Safeguarding in the Children and Young People’s Service
This work will all be co-ordinated by a small programme team again led by Frances, including Social Services and Bridges. The latter will ensure that the Common Assessment Framework and Lead Professional ideas are fully embedded into the developing strategy.

Papers relating to the review continue to be available at: http://www.leics.gov.uk/index/education/special_education_needs/ais-sen-review-of-services.htm. 

Finally to reflect these developments, the review process title will change from “Access and Inclusion Services Review” to “Access to Targeted Services for Children and Young People with Additional Needs”.
This is an exciting time. We are putting in place the building blocks for the Children and Young People’s Service in Leicestershire. We should take our time to make sure we get this right, and then not be afraid to move quickly where change is needed. That comes later, for now, our focus is on discussion and debate about the right building blocks. Your contribution is welcome.
Yours Faithfully
GIW
