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Leicestershire’s Children and Young People’s Active Involvement strategy 
Introduction

The purpose of this report is to provide the Children and Young people’s executive with an update on the Active Involvement Strategy. 
Decisions needed by the executive 
1. To note the report and the progress made on the strategy
Background

Leicestershire’s Children and Young People’s 2008 - 2011 plan reflects our commitment to listening to both children and young people and identified the need to have a county wide Active Involvement strategy as a key priority.  

Development of the Active Involvement Strategy was led by the Strategic Active Involvement Group (which continues to have wide membership from across the Children’s partnership) and involved young people throughout – including agreeing vision and principles. In addition, wider consultation took part with key partners to ensure that the strategy was inclusive for all children and young people.  The final strategy was agreed by the executive in October 2009.  
Progress has been made across all six identified priority areas of the strategy action plan.  Key areas of success include the following:
The Pyramid of Participation
The reach of the Pyramid of Participation has continued to extend at all levels, both geographically and across the equality strands.  In addition we are currently in the process of electing Leicestershire UKYP representatives which will enable the needs of Leicestershire young people to be heard more effectively at both Regional and National sittings.  Compacts covering the work of the pyramid are currently on hold in response to the Active Involvement and Youth Service reviews. 

Raising the quality of standard of involvement work in Leicestershire

The increasing recognition that children of all ages should be given opportunities to be involved in decision making has been supported by work carried out by both the 5-13 involvement and the 0-5 involvement sub groups.  Examples include the development of the school council enhancement module.  This module was led by the healthy schools teams and the 0-5 involvement group who both influenced, and are now testing, a standards framework which has been designed nationally specifically for early years settings.  
There continues to be strong partnership working which has led to successful projects – for example, young people inspecting police stations and children and families being more involved in PCT consultations.  
Strong membership of the strategic active involvement groups has supported inclusion across all areas and significant projects or services have been invaluable in ensuring that groups, such as children in care, teenage parents and disabled children and young people, are involved in decision making.  
Future Direction 
The Medium Term Financial Strategy has identified a saving in 2011/12 of £40,000 from Active Involvement work. Consequently, a review of active involvement is currently taking place, led by Peter Chester and Lesley Hagger.
Strategies and policies need to routinely include evidence of active involvement.  However, the ending of Area Based Grant, in particular the Healthy Schools funding stream, may make achieving this embedding more difficult.
Financial Implications 

The financial implications relate to the effect of reduction of funding in the MTFS and the consequent risks to implementation of the strategy with a reduced budget.   
People implications 

Due to changing personnel, and indeed change in services, there is a risk that Leicestershire may lose skills, knowledge and enthusiasm for involving children and young people.   

Equalities issues/implications

An equality impact assessment has been produced and agreed however there is still a need to extend our involvement “reach”, particularly for vulnerable children and young people. For example we may need to ensure that children educated at home are heard, or that staff have the skills to engage children who have complex communication needs
Safeguarding issues/implications 

It has been recognised and agreed regionally that a specific policy relating to involvement be developed.  This has been agreed by the East Midlands DCS group and should be completed by December 10.  

Discussions have begun to ensure that the views of children, young people and families are evident within the work of the Local Safeguarding Children’s Board.
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