Children and Young People’s Executive

29th October 2010
1st Oct. 2010 Workshop Outcome
Decision needed by Children & Young People’s Executive
1. Executive are requested to agree:

1.1. The proposals for consultation (paragraph ‎5)
1.2. That work should commence on future processes and structures (paragraph ‎6)

Background
2. The Children and Young People’s Executive, at its Workshop on 1st October 2010 considered:
· Current issues facing services (see Appendix 1: Current Issues)

· What has been good and effective about working in partnership?
· What have been the challenges of working in partnership?
· Agencies’ / service priorities for the next three years

2. The result of these discussions were:

2.1. A strong and clear commitment to continuing to work together in partnership (see Appendix 2: Benefits and Challenges of working together)
2.2. Recognition of the need to keep the size of the Executive manageable
2.3. Beginning to identify shared areas of work to work together on
2.4. Recognition of the need to retain the ability to learn about services and policies

3. Service priorities were identified. These have been linked to issues arising from the draft Needs Analysis and have been grouped as below (in no particular order):

Safeguarding

· Child protection

· Impact of domestic violence and adult substance misuse (see also “Young people’s morale and self-esteem”)
· Children in care

Young people’s morale and self-esteem
· Impact of domestic violence and adult substance misuse (see also “Safeguarding” above)
· Improve sexual health

· Obesity reduction
· Increased demand for mental health services

· Youth services

· Support for vulnerable children and young people

· Respond to increase in Autism Spectrum Disorders

Health
· Genetic disorders

· Smoking cessation

Attainment (particularly at Key Stage 4)
· School improvement

· School admissions and exclusions

· Reduction in permanent exclusions, increase in temporary exclusions

· Reducing the gap

· Free school meals

· SEN / non-SEN

· Young people from deprived backgrounds going on to higher education

· Attendance of traveller children
· Achievement of level 2 qualification by 19 years

4. In addition the following general issues were identified:

· Raising of compulsory participation age

· Need to increase active involvement of wider range of children and young people

· Early identification of need

· Early intervention

· Easy access to services

· High quality services in localities

· Personalisation

· Sharing what we know with each other
Next Steps
5. Priorities
The above represents a very much first draft at what priorities might be for services for children and young people for the next three years. It is proposed that these draft priorities be refined and consulted on over the next few weeks.

6. Process / structures
The Workshop contained a strong commitment to future partnership working. It was recognised that none of the priorities could be achieved without partnership working. Consequently, work is now required to:
6.1. Confirm membership of the Children and Young People’s Service Executive

6.2. Draft options regarding the relationship of the Executive and the Children and Young People’s Trust Board

6.3. Establish / confirm the groups that will sit under, and be answerable to, the Executive

6.4. Begin to explore which budgets might be usefully pooled

This work will also need to consider the development of Commissioning Hubs and the recent approval for Leicestershire to develop “Community Budgets” (formerly known as “Place Based Budgeting”).

Peter Chester
25th October 2010

Appendix 1: Current Issues
Connexions
· 2011/12 “limbo” pending likely changes in subsequent years
· Likely to be required to develop an all-age careers service

· Funding likely to move from LA (but LA could remain responsible for tracking of NEET)

· Currently reducing staff (largely middle managers), which will lead to a reduction in responsiveness

CYPS
· Large savings required (£10.5m for 2010-12), including in year savings of £4.5m revenue and £1m capital. This on top of already planned savings £2.8m 10/11 and £2.2m 11/12

· Reduction/cessation some services (e.g. workforce development, ContactPoint)

· Support to schools reduced (but does continue!)

· Staffing reductions

· Reductions in support to other agencies

· Impact of redundancy / retirement costs

· Education Bill (Nov. 2010) – Academies, Free Schools, Pupil premium

· Place Based Budgeting

· Reduced ‘bureaucracy’ – removal of duty to produce CYPP, changes to national indicator set, less inspection.

District Councils
· Currently having to save approx 6%-8% of budgets £12m-£15m

· Easy targets for service reduction are ‘non-statutory’ elements, such as culture, arts and sport.

· Safeguarding remains a high priority

Health

· Provider arms moving out of PCT (( CAMHS and universal services in localities)

· Reduction in management

· Health white paper

· GP commissioning

· Risk to ‘holistic agenda’

· Need to build link between GP & Extended Services

· Risk to prevention work – always first hit when cuts

· Opportunities re Health Improvement (saving £1.3m out of a budget of £16m) moving to LA

· Opportunities re safeguarding

Police
· Having to make significant savings (£15m) by April 2011. Plan not to reduce police officers but are having to reduce frontline staff.

· Reducing from 3 to 2 command units with directorates, for example, for Safeguarding and Youth Involvement (which will lead to improved consistency)

· Risk that there will be further greater cuts to follow

· Future contribution may be more effective just through LSCB, i.e. re Safeguarding Board as this is core business.

Voluntary sector
· Impact of above cuts on voluntary sector as providers

· Concerns re possible reduction re early intervention
Appendix 2: Benefits and Challenges of Working Together
Benefits
· Improved outcomes

· Informality of Exec

· Development of trust between individuals

· Face to face relationships

· Joint ownership of issues, desire to ‘not let the side down’

· Response to SCR was a good test of effectiveness / trust developed.

· Group has ability to move things forward

· Relevant

· Closes loop, i.e. follows up

· Size of group (not too big)

· Not defensive

· Examples of good practice / real benefit include:

Children centre development,

speech and language services,

baby friendly

· “Opening eyes” to possible contributions

· Timing of meeting – Fri pm

Challenges
· Discontinuity – if Exec not there who would actually take things forward

· Risk of losing focus on outcomes if no Exec.

· Not addressed (and will need to) pooling of budgets, so far has relied on aligned budgets. ‘Real’ partnership would involve pooling of budgets

· Relationship of Exec to Board (and to Age Related groups). Board might cover ‘intent’ and Exec activity to achieve that intent.

· Commissioners and Providers need to continue to sit around the same table and work together creatively
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