Good to Great for SEN
Guidance to support Key Stage 3 High schools in analysing and judging the progress and attainment of pupils with SEN and making decisions about future provision – 
Summary document for Head teachers and SEN Governors
PART ONE  - Guidance to support SEN related data collection and analysis

Key data sources:  Schools SEN Record, Leicestershire Progress School Pack, FFTLive, Progression guidance; own school tracking (e.g. SIMS Assessment Manager) – See full guidance document for further support.
	KEY QUESTION
	Tools 
	Suggested questions to facilitate analysis
	ANALYSIS / COMMENT / ACTION

	KEY QUESTION A 
Who are the potentially vulnerable groups within the school’s SEN cohort?

	TOOL: 
School’s SEN record plus Appendix B 

WHEN: Annually


	A. Suggested questions to facilitate analysis 

Who are the potentially vulnerable groups within our SEN cohort? Are they over represented as a proportion of the whole school?

Are there pupils who are appearing in more than one group that may need even closer tracking?

Is there evidence of movement within the SEN record, in particular pupils moved off the record or from SA+ to SA or Statement to SA+? What is the trend in this area over last 3 years?


	

	KEY QUESTION B.
How do pupils on the SEN record progress  across  Key Stage 3 in comparison with other groups within the school ?


	TOOL: 
School’s own analysis and 

FFTlive www.fftlive.org
KS2-3 Value Added (Significant Areas Detail) Development report. Filter for Pupil Group: all groups and Indicator: English or Maths Average level  or 2 levels progress.
WHEN:End of Autumn term


	B. Suggested questions to facilitate analysis 

How are pupils with SEN progressing in comparison with similar pupils in similar schools?

Can we identify any significant celebrations / concerns [i.e. green sig+ / blue sig-]?

Where there is evidence of lower achievement, is this an SEN or whole school issue?

How does this compare with previous years – is there a trend?

Is there a difference in progress made between English and maths?
	

	KEY QUESTION C. 
To what extent did pupils on the SEN record made expected progress from KS 2 to KS 3?


	TOOL: 
School’s own comparative data showing whether pupils achieve their end of KS3 target.

And/ or

 FFTlive KS2 to KS3 Value Added ( Significant Areas Grid) Development Report – Filter for SEN groups and English, Maths or Science

FFTlive Main Report: KS2-3 VA Pupil Estimate and Actual (Value-Added) list – gives individual pupil outcomes.(Working at level 2 or above)
WHEN: End of Autumn Term
	C  Suggested questions to facilitate analysis 

What is this data telling us about the progress of differing groups of pupils on the SEN record for English/ Maths/ Science [i.e. pupils at SA/SA+ and statement]?

Is there a pattern/trend emerging over time? 


	

	KEY QUESTION D. 
How much progress do pupils with SEN make from Key Stage 2 to Key Stage 3 compared with other Leicestershire schools?


	TOOL: 
Leicestershire KS 2 – KS 3 Progress Conversion School Pack Relevant pages: 

· Last two pages : ‘Key Stage 2 to Key Stage 3 Contextual Progression by Pupil Groups: 2007 to 2009’ 

· Also subject Conversion Analysis grids are useful to look at progress from KS2 Test (Fine Grade) to KS3 Teacher Assessment (Fine Grade) for pupils at level 3 or above compared with Leicestershire pupils. 
WHEN: End of spring term
	D Suggested questions to facilitate analysis

How did pupils in our school progress in comparison with pupils in other Leicestershire schools? 

How does progress compare with previous years? Is there evidence of an improving or declining trend? (go back to previous years’ Progress Packs)


	

	KEY QUESTION E:

How do pupils working well below age related expectations progress by end of KS3 in comparison with similar pupils nationally?


	TOOL: 

Progression Guidance data sets (Available on the SEN team web site: www.leics.gov.uk/sips_sen ) which show  progress of pupils 
WHEN: End of academic year


	E Suggested questions to facilitate analysis 

How are these pupils achieving in relation to the national picture?

Is there any variation in results between English and maths?


	

	KEY QUESTION F: 
What progress have groups of pupils with SEN made this academic year?

 
	TOOL: 
Use of schools own NC/P level live tracking data – ie Year 7, 8 , 9.

(Look at no. of pupils making no, 2,4,6  points progress over the year in core subjects)

WHEN: end of academic year


	F Suggested questions to facilitate analysis 

How well are pupils progressing across year groups in English –reading and  writing,  and maths?

Consider any identified high priority years/ vulnerable groups; how are they progressing? Do they still remain a high priority?

What is the average rate of progress of pupils with SEN, in all year groups?

Is there any evidence of enhanced progress and therefore the ‘gap’ narrowing?


	

	KEY QUESTION G: 

How are individual pupils on the SEN record currently progressing and attaining and are they on track to achieve their end of key stage targets?

    
	TOOL:  

Use of schools’ own live individual pupil tracker for progress and attainment in subject areas.

WHEN:  Termly and end of academic year
	G Suggested Questions to facilitate analysis 

Are pupils currently making at least expected or enhanced progress in reading, writing and maths?

Is the attainment gap between pupils on the SEN record and non SEN narrowing?

Are pupils on track to meet their end of year/key stage target? 

Where pupils have been involved in targeted intervention, have pupils made enhanced progress?  


	

	KEY QUESTION H: 

Is the attendance of pupils on the SEN record meeting at least expected levels?


	TOOL:  

Whole School attendance data filtered for SEN 

WHEN: Annually
	H Suggested Questions to facilitate analysis 

Does the attendance rate of pupils with SEN in the school meet expected level? 
Are there significant differences between non SEN / SEN attendance? 
Are there variations with the SEN record i.e.  between specific groups of pupils on the SEN record e.g. by areas of need,  level/ type of support. 

	

	KEY QUESTION I :  
Is there a concern with persistent absence of pupils on the SEN record?


	TOOL:  
Whole School attendance data analysis

WHEN: Annually
	I Suggested Questions to facilitate analysis 
Where there is an issue with persistent absence amongst some pupils in the school  are pupils on the SEN record overly represented in this group?

Have intervention strategies and support had an impact on reducing persistent absence for pupils with SEN?


	

	KEY QUESTION J:  
Are the numbers of pupils with SEN being excluded exceeding local/national averages?
	TOOL:  
Whole School fixed term / permanent exclusion data .

WHEN: Annually
	J Suggested Questions to facilitate analysis 
Where there is an issue with exclusions amongst some pupils in the school, are pupils on the SEN record (particularly within areas of need e.g. ASD) overly represented in this group?


	

	KEY QUESTION K: 
 Are pupils on the SEN record fairly represented within school extra curricular                     clubs/activities e.g school council, ICT, drama, music, sport clubs/activities/ trips
	TOOL:  
School based participation data for clubs/ activities.

(also Analysis of specific Attitude survey question if your pupils participate in this annual survey)

WHEN: Annually


	K Suggested questions to facilitate analysis 
Are pupils on the SEN record fairly represented within school extracurricular clubs/activities?

Consider  SEN / non SEN / specific groups of SEN pupils e.g. ASD

What do pupils with SEN say about extracurricular provision?
	


PART TWO - Guidance to support scrutiny of qualitative SEN outcomes
As important as the analysis of data, is scrutiny of the wider qualitative information schools have regarding the whole child experience. Review some of the suggested sources of evidence cited in the box below when evaluating qualitative outcomes for pupils with SEN. This level of analysis may be undertaken on the school’s whole SEN cohort over time or focus on an identified SEN group e.g. area of need, placement on record, SEN and FSM. 

	Do pupils have a positive attitude towards learning?


	Does the school have a positive and meaningful relationship with parents of pupils on the SEN record? 



	Are pupils developing their social skills / relationships well?


	Is behaviour generally positive behaviour and do pupils have an ability to make well informed choices?



	Finally, what does both quantitative and qualitative data and information tell you about the commitment of staff toward developing a culture of high expectation and success for pupils with SEN?



	Analysis /Comments /Actions


KEY QUESTION:  What is our school self evaluation information telling us about the experience of 			                              pupils within SEN in our school?


    TOOLS: Sources of evidence below and key issues to guide analysis provide  


      Lesson observations				Pupil questionnaire/interviews			SEN governor visit notes


      Parent questionnaire/interviews			Leicestershire Pupil Attitude survey			External agency reports


      Annual/personal target reviews			Correspondence from parents				Work scrutiny


      Participation in community activities		Pastoral records					Observation notes


      Feedback from support staff			IBP reviews








