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Service Priorities 2011-2014
Introduction

Priorities for services for children and young people have been discussed and drafted.
Decisions needed by Executive
1. To agree the attached draft priorities for services for children and young people (Appendix 1)
Background

The current Children and Young People’s Plan (CYPP) comes to an end at the end of March 2011. Although the requirement to have a CYPP has been removed, the Executive agreed that it would develop and agree priorities for services for children and young people. Draft priorities have been suggested and commented upon – the updated version is attached as Appendix 1.
While some of these priorities are the responsibility of one service, many are shared and the Executive has confirmed that none can be achieved without continued partnership working.
Financial Implications 

The agreed priorities will be reflected in the allocation of financial resources.
People implications 

The agreed priorities will determine deployment of staff resources. This may involve redeployment of staff and/or redundancy / recruitment.
Equalities issues/implications

The draft priorities address equality issues.
Safeguarding issues/implications 

Safeguarding is a high level priority in the draft priorities
Peter Chester
7th December 2010
Appendix 1 
Children and Young People’s Executive

Services for Children & Young People – draft Priorities

Principles (that should be applied throughout all services and work):

1. Whole family approaches should be applied - the inter-dependency of the needs of the whole family should be an essential feature of any assessment and in service provision.  Assessments should consider the hierarchy of the families' needs to ensure that provision is timely and appropriate and makes best use of available resources.
2. There should be a continuity of service, from universal to specialist.  The focus should be on early identification of need and early intervention so reducing the need for high cost, specialist services.

3. Services should be:
· of high quality

· accessible (ensuring appropriate routes are available so full range of people [including most vulnerable] access services they need)

· locality based

Priorities

Safeguarding

· Child protection and safeguarding

· Reducing harm caused from domestic violence and adult substance misuse (see also “Young people’s morale and self-esteem”)

· Children in care

Attainment (particularly at Key Stage 4)
· School improvement

· School admissions and exclusions

· Reduction in permanent and temporary exclusions

· Reducing rates of persistent absence from school

· Reducing the gap:

· Free school meals / non-free school meals

· SEN / non-SEN

· Young people from lower socio-economic backgrounds going on to higher education compared with others

· Increasing attendance and attainment of traveller children

· Attainment of level 2 qualification by 19 years

Health
· Addressing genetic disorders

· Smoking cessation

· Responding to the complex needs of increasing numbers of disabled children and young people

· Improving sexual health

· Improving access to services

· Ensuring good Personal Social Health Education and Sex and Relationships Education
· Maintaining healthy weight

· Increasing physical activity

· Ensuring good nutrition advice received

· Increasing breast-feeding

· Meeting the increased demand for mental health services through integrated provision, from universal to specialist services

· Responding to the needs of increasing children and young people identified as having Autism Spectrum Disorders

Young people’s morale and self-esteem
· Increasing active involvement of wider range of children and young people

· Reducing harm caused from domestic violence and adult substance misuse (see also “Safeguarding” above)

· Supporting vulnerable children and young people

· Provision of Youth services

· Improving access to recreational, leisure and play opportunities, in and outside of school

· Ensuring provision of personal development opportunities for all young people – including supporting the national citizen service 

· Increasing parenting capacity
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