Concessionary Bus Travel Act 2007 and Transport Acts 2000 and 1985

The Leicestershire Concessionary Travel Scheme (LCTS) and the Leicester City Council Concessionary Travel Scheme 

Notification of reimbursement arrangements effective from 1 April 2009 

1. The term “Leicestershire Concessionary Travel Scheme” refers to the schemes administered by Leicestershire County Council on behalf of the District and Borough Councils in Leicestershire.  The term “Leicester City Council Concessionary Travel Scheme” refers to the scheme administered by Leicestershire County Council on behalf of Leicester City Council.  The schemes are described in the appendix to this document.    
2. Reimbursement arrangements are intended to ensure that operators are no better or worse off as a result of the existence of the concessionary travel scheme.

3. These arrangements cover the period 1 April 2009 to 31 March 2010.

Reimbursement for free travel by concession holders

4. To establish the sum operators should receive to be no better or worse off as a result of the scheme’s existence, reference has to be made to the hypothetical position if no scheme existed.  

5. The councils operated a half fare concessionary travel scheme for a number of years, under which it was agreed with operators that generation of journeys as a result of the scheme was 25%.  Operators recorded the number of journeys made by concession holders.  This scheme last operated in its original form in 2005/2006.  Had no scheme then existed, the number of journeys made by the market segment would have been the number of concessionary journeys made in 2005/2006 divided by 1.25.  This derived number of journeys can then be compared to the number of journeys made under any given concessionary travel scheme to establish the generation factor for that scheme, by using the formula: (Current number of journeys/number of journeys if there were no scheme).    
6. The generation factor then gives rise to a reimbursement rate for the scheme, which indicates the fraction of a pound reimbursement that should be paid for each full fare pound foregone, by using the formula: 1/(generation factor).  

7. The councils acknowledge that the carriage of generated passengers will cause operators to incur extra costs per generated journey.  These should also be allowed for when reimbursement due is calculated.  
8. The Department for Transport uses a similar methodology when determining reimbursement rates in response to appeals lodged by operators and may also consolidate an allowance for additional costs arising from generated journeys in to an aggregate reimbursement rate.  As there have been appeals against the terms of the schemes notified to operators for 2008/2009, the councils will notify operators of the reimbursement rate to be applied to the 2009/2010 scheme once appeal determinations become known, or by 3 March 2009 at the latest.  

9. In the event of appeal determinations not being received by 3 March 2009, it may be necessary, and the councils reserve the right, to revise the reimbursement rate once the determination is made known.  No period of notice will be given but operators will be notified of the date at which the revision takes effect.  Notice of the impact of appeal decisions will be given within 5 working days of receipt of the determination by Leicestershire County Council.  
Calculation of full fare foregone

10. It is recognised that the large number of journeys that will be recorded by larger operators and the range of fare types offered may require a global approach to calculating full fare foregone.   The councils believe that the following methods are acceptable:  (1) Average fare – to be negotiated with individual operators, but taking into account the basket of fares provided by the operator to full fare payers, including multi journey tickets.  Average fare can be derived per route or per whole network as agreed.  (2) Shadow fare – this can be used but if based on adult single fares, account must be taken of other ticket types which concession holders may have bought in the absence of a concessionary travel scheme.  (3) Sample survey of actual full fare foregone - this method may be appropriate for a small operator who offers only standard adult single and return fares. 
Reimbursement for half fare travel by concession holders

11. In accordance with the scheme operated up to 31 March 2006, operators will be reimbursed for half fare journeys at a rate of 0.6 x half fare collected, sufficient to ensure that the operator receives in total for the journey 0.8 x full fare, i.e. 25% generation.

      Supply of information by operators

12. Operators should supply details of numbers of journeys per service per calendar month made by concession holders starting in the area of each individual participating council (each of the 7 District and Borough Councils in Leicestershire and Leicester City Council).  It is expected that operators will do this by collating information by fare stage of boarding.  Each council’s liability will thus consist of reimbursement for journeys across a number of whole routes and segments of routes.  It is intended to provide operators with a standard returns form, to be completed at the end of each calendar month in respect of concession holders’ journeys starting in each of the 8 council areas. 
13. It is not expected that commercially determined fare stages should be adjusted to coincide exactly with District boundaries.  In cases where there is doubt about the District to which particular journeys should be allocated, the County Council as scheme administrator will provide guidance on request.

14. The councils will pay to operators any proven additional costs of data analysis and processing necessary to meet the above requirements for information.
      Ticket issuing when concessionary journeys under the scheme are made 

15. It is a requirement that operators should issue a ticket (zero value if a free travel journey is made) on each occasion when a concessionary pass is presented for travel.  The ticket should as a minimum indicate the fare stage at which the pass holder boarded.  
Minimum cost contract services

16. Services operated for Leicestershire County Council or Leicester City Council on a minimum cost contract basis are outside the scope of these arrangements, as operators in any case receive the full difference between revenue collected and the agreed operating costs.  The record keeping requirements in respect of journeys made by the scheme’s pass holders on minimum cost contract services will be separately notified.   

     Payment schedule and auditing   

17. Reimbursement will be paid to operators monthly, subject to receipt of a returns form including information sufficient to identify travel by concession holders for each route commencing in each Council area and to enable payment due to be calculated in accordance with the scheme’s terms.  

18. Operators are required to present a separate invoice to and accept payment directly from any participating council who so requires.  Such an invoice should detail the amount claimed in respect of concessionary journeys starting in that council’s area in that month.   

19. The LCTS reserve the right to conduct surveys and audit records and accounts in respect of services of participating operators at any reasonable time.  Information obtained from operators will not be disclosed to any third party without consent.  

Appendix 

The following schemes operate in 2008/2009.  The 2009/10 schemes will consist of the statutory ENCTS provision, plus some or all of the additional discretionary concessions listed below.  It is not intended to extend or improve the discretionary concessions over and above those currently provided:

Pass based concession

Residents of Leicester City, Blaby District, Charnwood Borough, Harborough District, Hinckley and Bosworth Borough, Melton Borough and Oadby and Wigston Borough 

People aged 60 or over: 

(i) the English National Concessionary Travel Scheme entitlement;

(ii) free travel between 23.00 and 23.59 Mondays to Fridays, as far as the limits of the scheme area (Leicester, Leicestershire and to nearby towns in neighbouring counties).  

(iii) half fare travel before 09.30 on Mondays to Fridays, as far as the limits of the scheme area.    

Disabled people:  
(i) the English National Concessionary Travel Scheme entitlement;

(ii) free travel between 23.00 and 23.59 Mondays to Fridays, as far as the limits of the scheme area (Leicester, Leicestershire and to nearby towns in neighbouring counties).  

(iii) free travel before 09.30 on Mondays to Fridays, as far as the limits of the scheme area.  

Residents of North West Leicestershire District

People aged 60 or over: 

(i) the English National Concessionary Travel Scheme entitlement;

(ii) free travel between 23.00 and 23.59 Mondays to Fridays, as far as the limits of the scheme area (Leicester, Leicestershire and to nearby towns in neighbouring counties).  

Disabled people:  
(i) the English National Concessionary Travel Scheme entitlement;

(ii) free travel between 23.00 and 23.59 Mondays to Fridays, as far as the limits of the scheme area (Leicester, Leicestershire and to nearby towns in neighbouring counties).  

(iii) free travel before 09.30 on Mondays to Fridays, as far as the limits of the scheme area.  

Other English National Travel Concession holders
The English National Concessionary Travel Scheme entitlement.  

Voucher based concession (Leicestershire Boroughs and Districts)
As an alternative to a pass based concession, 

(i) Eligible disabled people as defined by the Transport Act 2000, and 

(ii) persons aged 60 or over who reside more than 800 metres from the nearest frequent* bus service 

may opt to receive an annual allocation of travel vouchers.  These vouchers, when presented with a Partnership Travel Identity Card, may be used to pay (in part or up to the) full fare on registered local bus journeys at all times entirely in Leicester or Leicestershire, or where one end of the journey (without connection) is in Leicestershire and the other is no further afield than Derby, Nottingham, Newark, Grantham, Stamford, Peterborough, Corby, Kettering, Northampton, Rugby, Coventry, Nuneaton, Atherstone, Tamworth and Burton on Trent.  

· a frequent service is defined as one operating to a destination offering essential facilities, which operates on an hourly or better frequency on Mondays to Fridays and has at least one departure to the town before 0900 and at least one from the town after 1700.    

Tokens based concession (Leicester City Council)

As an alternative to a pass based concession, eligible disabled people as defined by the Transport Act 2000 may opt to receive an annual allocation of National Transport tokens (currently £22 per annum).  These tokens may be used to pay (in part or up to the) full fare on registered local bus journeys at all times entirely in Leicester or Leicestershire, or where one end of the journey (without connection) is in Leicestershire and the other is no further afield than Derby, Nottingham, Newark, Grantham, Stamford, Peterborough, Corby, Kettering, Northampton, Rugby, Coventry, Nuneaton, Atherstone, Tamworth and Burton on Trent.  

