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	Background 

You’re Welcome (YW) is the result of evidenced based work with young people to identify and address the barriers that prevent them accessing health services. This process also supports the delivery of joined up services across health, local authority community, voluntary and private sectors. 

Early evidence has already demonstrated that where PCTs and Local Authorities have started embedding YW, they have made improvements to referral pathways and streamlined publicity and confidentiality protocols.  Service settings have found it a valuable tool to identify areas that need to be addressed, make the changes required and understand the standard of service required to meet the needs of young people. 

The YW quality criteria set out principles to support health service providers to improve their services and be more young people friendly.  The ten areas within the YW toolkit that are assessed are: access, publicity, confidentiality and consent, environment, staff training, skills, attitudes and values, joined up working, monitoring and evaluation and involvement of young people. 


	Progress

Within Leicester, Leicestershire and Rutland (LLR), the approach taken has been to use the toolkit as a leaver for change rather than as an application for accreditation. 

YW has been promoted and supported across LLR by the YW coordinator.  This post has been jointly funded for 2010/11 by NHS LCR and NHS LC with funding from GOEM.

Services that offer health care to young people between the ages of 11 and 19 have been contacted and informed of the YW accreditation tool.   These include health centres, local authority clinics, Connexions, school health services, G.P. practices and pharmacies.  Those services that have expressed an interest have been supported to complete the self assessment toolkit and develop an action plan of areas for improvement.  Support has been given by the coordinator to develop policies, update user information and engage with young people using the service.

There are currently 36 services registered as working with the toolkit and 5 services that have submitted completed toolkits and are in the process of having this evidenced verified.  Verification takes place through review of the toolkit and a verification visit by young people and YW inspectors. 

Services across LLR that have been working through the criteria are able to evidence improvements since applying the toolkit and identifying actions.  These include improving access to both male and female users resulting in an almost 50:50 gender split in relation to access.  Services are also recording a drop in conception rates amongst young people and an increase in involvement in managing their long term conditions.    

	Achievements 

The YW Coordinator has supported services to; 

· Improve access for young people through raising awareness of when services are available and signposting to other services for emegency treatment. 

· Coordinate care and improve awareness of alternative providers.

· Develop and standardise best practice across LLR to ensure young people receive a consistent level of care.

· Develop new services using YW as a guide on how to set up their service.

· Develop policies and referral pathways and provide access to a resource bank where these can be accessed. 

· Engage with young people and use their input to shape and develop services. 

· Engage with other similar services to offer support and advice on meeting YW standards.

· Access training for front line staff to improve their approach to young people and understand the particular needs of young people and barriers to accessing services.

· Recognise marginalised groups and improve engagement.

· Improve their understanding of confidentiality and what this means for young people.

· Provide up to date information on services and specific health issues.

In addition, through working with the Local Authority, the YW coordinator is encouraging young people to become involved in mystery shopper and young inspector programmes to support and improve services through engagement in You’re Welcome accreditation.

Across East Midlands, NHS LCR and NHS LC have taken the lead for the number of services they are supporting through the YW process.  Training has been provided for staff within NHS LCR and NHS LC to ensure that the toolkit is recognised and promoted by the Primary Care, Public Health, Contracting and Quality Directorates and the process is embedded in the organisations as a valuable tool for the improvement and delivery of services to young people. 



	Recommendations 
1. The CYPS Executive is requested to:-

· Note the contents of the paper 

· Note progress made so far

· Comment on the current situation and proposed actions
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