LEICESTERSHIRE CHILDREN & YOUNG PEOPLE’S SERVICE EXECUTIVE                                                                                                                                                                   

26th November 2010
RUTLAND CHILDREN & YOUNG PEOPLE’S TRUST EXECUTIVE                                                                                                                                                                   

22nd November 2010
LEICESTERSHIRE & RUTLAND LOCAL SAFEGUARDING CHILDREN’S BOARD
                                                                                                   18th November 2010
_________________________________________________________________
Children & Young People’s - Safeguarding Training
_________________________________________________________________________
1.
Introduction and Recommendations
1.1
At its 15th July 2010 meeting the Leicestershire and Rutland LSCB requested a review on the options for future delivery of safeguarding training and its associated monitoring and evaluation. The request was made in part to take into account the revised ‘Working Together to Safeguard Children’ published in March 2010. 

1.2
At the recommendation of the LSCB a Task & Finish Group was established to undertake the work and present its findings back to them. 
1.3
The Children and Young People’s Executives will be provided with a verbal update on the outcome of the LSCB discussion and response to the recommendations.  
1.4
The Children and Young People’s Executives will also be asked to recommend what action to take in response to those recommendations.
2.
Summary of Recommendations to the LSCB
2.1
The LSCB Board was asked to agree the recommendations below: 
i.
that future training provision is targeted to the eight groupings within ‘Working Together’ 2010 (paragraph 4.2);
ii. that the learning outcomes (Appendix 2) for the new eight groupings are adopted for future training and monitoring purposes these once they are complete and are fully compatible with the forthcoming revised Intercollegiate Document “Roles and Competencies for Health Care Staff” (2010) (paragraph 4.3)

iii. that the role of the LSCB in terms of training should be focussed on strategic approach and scrutiny (paragraph 4.4);
iv. that specialist ‘training’ to / development of members of the LSCB including: Board members, Independent chair, Directors of Children’s Services, Elected members, etc (Group 8) should rest with the LSCB (paragraph 4.7);

v. that the Board determine the most appropriate option to deliver Group 3- 7 inter-agency training (paragraphs 4.8, 4.9 and 4.10); and that if option 2 (that a single agency takes responsibility for the delivery of all inter-agency training) that the Children and Young People’s Trust Boards undertake a joint commissioning exercise to determine the best provider (paragraph 4.11);

vi. that a transition plan is produced and agreed, in consultation with the PVI sector, with a view to ensuring the sector is self sustaining (paragraph 4.12);
vii. that with the adoption of a robust quality assurance programme trainer accreditation courses cease to be provided (paragraph 4.13);

3. Background
3.1
Following the creation of a separate Leicestershire & Rutland LSCB in December 2009, the new Board agreed its constitution at its meeting on 21st January 2010.
3.2 The functions of the Board include the “training of persons who work with children or in services affecting the safety and welfare of children.”

3.3
In addition the Board has responsibility to “monitor and evaluate the effectiveness of what is done by the authority and their Board partners individually and collectively to safeguard and promote the welfare of children, and advising them on ways to improve.”

3.4
In March 2010 a revised “Working Together to Safeguard Children: A guide to inter-agency working to safeguard and promote the welfare of children” was published by the then Department for Children, Schools and Families.

3.5 The revised guidance provides a more flexible approach to the provision of safeguarding training and clarifies the roles and responsibilities of employers, Children’s Trust Boards and the LSCB. 
3.6
Employers are responsible for ensuring that their staff are competent and confident in carrying out their duties including those related to safeguarding and the promotion of children and young people’s welfare. This includes the provision of single-agency training and the identification of adequate resources and support for inter-agency training.
3.7

Children’s Trust Boards have responsibility to “ensure that systems are in place to deliver both single-agency and inter-agency training on safeguarding and promoting the welfare of children.”

3.8

The guidance clearly states that the role of the LSCB in the delivery of training is a matter for local determination. Currently LSCB members provide single-agency training at levels 1 & 2, with the LSCB undertaking inter-agency training for levels 3, 4 & 5, although the Board made a decision not to provide level 5 training in the financial year 2010/11. Any local decisions should be discussed and agreed by the LSCB and the Children’s Trust Boards e.g. the commissioning of training.
3.9 Irrespective of who delivers training the LSCB should review and evaluate the quality, scope and effectiveness of single and inter-agency training to ensure it meets local need and should report this annually to the Children’s Trust Boards.

3.10 The revised guidance introduces eight new groupings of safeguarding ‘audiences’ based on their degree of contact with children and/or parents/carers and their levels of responsibility (Appendix 1). Training should be available to these groups. “The Evaluation of Arrangements for Effective Operation of the new Local Safeguarding Children Boards in England – Final Report”, supports the groupings in terms of the provision of training of LSCB Independent Chairs, Board members and Business Managers.
3.11
Where LSCBs have the responsibility for delivering or commissioning training, they should ensure adequate funding arrangements are in place to meet the identified need.
4.
Task & Finish Group – Findings & Recommendations
4.1 The Task & Finish Group, comprising representatives from (UHL, Leicestershire Constabulary, Leicestershire County Council, Rutland County Council, Leicestershire Partnership Trust and the Voluntary Sector) agreed 3 objectives which would govern their work:

1. 
To consider the current strategic approach for single and inter-agency safeguarding children training;

2.
To establish the responsibility of the Leicestershire & Rutland LSCB in relation to single and inter-agency safeguarding children training; and

3. To identify a range of solutions for consideration by the Leicestershire and Rutland LSCB and the Leicestershire and Rutland Children’s Trust Boards regarding the future delivery of single and inter-agency safeguarding children training.

4.2 As indicated in paragraph 3.10 the 2010 Working Together guidance advises that training is provided for eight ‘target audiences’ (Appendix 1). The Task & Finish Group support this and therefore  RECOMMENDED that future training provision is based upon the eight groupings rather than the existing five levels currently used.  

4.3
Appendix 2 sets out a set of draft learning outcomes for each of the eight groupings. To ensure a consistent approach across partners and provide a basis for quality assurance measures the Group RECOMMEND the adoption of these once they are complete and are fully compatible with the forthcoming revised Intercollegiate Document “Roles and Competencies for Health Care Staff” (2010). 

4.4 The Task & Finish Group determined what single and inter-agency training was currently provided across the partnership, including content and staff covered. This required partners to complete pro formas, which were subsequently collated and analysed.  A number of partners did not provide returns and therefore a full picture has not been compiled and any calculations on whether future provision meets need is not possible. A summary of findings is shown at Appendix 3.
4.5 The Group concluded that the LSCB is not fulfilling its role in monitoring and evaluating single-agency provision, and that it could not objectively do this for the inter-agency training it currently provides. The Group therefore RECOMMEND that the role of the LSCB in terms of training should be focussed on strategic approach and scrutiny, and that the main functions should be to 
a)
Produce and review annually a training strategy, which sets out an overall vision, applicable target groups, and references single agency strategies and essential learning outcomes;
b)
Ensure the provision of training is informed by current research, lessons from serious case and child death reviews and local and national policy and practice developments; and

c)
Monitoring, evaluate and report on the effectiveness of single and inter-agency training. This will necessitate the development and agreement by the Board of an evaluation strategy.
This recommendation will require the Board Manager to revise the current LSCB constitution and seek approval by the LSCB Board.
4.6 It will be the responsibility of individual agencies to determine into which group their staff fit. The Task & Finish Group have gathered information from a number of partners relating to this which provides a good starting point and also provides an indication of the ratio of ‘courses’ to ‘groupings’. For example, twice as many ‘courses’ are required at Group 6 as at Group 7 but at Group 4  six times as many are required.

4.7
The Group support the continuation of single agencies in providing training to Groups 1 & 2 (as at present) and specific role related training to Groups 3 – 6. It also RECOMMENDS that specialist ‘training’ to / development of members of the LSCB including: Board members, Independent chair, Directors of Children’s Services, Elected members, etc (Group 8) should rest with the LSCB.
4.8 The Group considered a number of options for the delivery of inter-agency training* (Groups 3-7):
1. Single agencies take responsibility for the delivery of all training of their own staff , utilising partner guests, etc to ensure an inter-agency perspective
2. A single agency is commissioned by the Trusts to take responsibility for the delivery of all inter-agency training
3. Partners share out the levels of inter-agency training and take responsibility for the delivery of one or more levels

4. Training is co-ordinated centrally but delivered by a pool of trainers provided from single agencies (a model which is being considered by the Leicester City LSCB)

5. An external training company are commissioned to provide all levels of inter-agency training.

Note: A sixth option (a hybrid approach) was included in the report presented to the LSCB Executive Group, however, this has been omitted because it duplicates option 1.

* Working Together (2010) defines inter-agency training as “training which is for employees of different agencies who either work together formally or come together for training or development.” And states that research has “shown that inter-agency training is highly effective in helping professionals understand their respective roles and responsibilities, the procedures of each agency involved in safeguarding children and in developing a shared

understanding of assessment and decision-making practices. Further, the opportunity to learn together is greatly valued; participants report increased

confidence in working with colleagues from other agencies and greater mutual respect.”
4.9
Appendix 4 summaries the discussion of the Group. The Group felt that they were unable to reach agreement as to the best option due to the other issues the Board were currently considering e.g. 2011/12 budgets.
The Group therefore ask the Board to determine the most appropriate option, taking into account related issues. All options could be are potentially developed with the City LSCB to maximise funding. 
4.10
To aid this decision the LSCB Executive Group, at its meeting held on 1st November 2010 requested that a costing exercise be carried out based on three possible budget scenarios - £40,000, £60,000 & £80,000. Appendix 5 provides a summary of this exercise, while Appendix 6 provides detailed costs. The costing assumes that PVI provision is provided for the next 12 months (see paragraph 4.12). Using the data collected by the Task & Finish Group it has been calculated that, based on a 3 year cycle, 140 courses  with 4234 places at a cost of £145,472 are required each year to provide training at Group 2 (PVI sector only) and Groups 3-7 on an inter-agency basis. None of the options can meet this demand.
4.11
As part of the data collection exercise partners were asked if they would be interested in providing the inter-agency levels of safeguarding training. Interest was expressed by six ‘partners’ – Leicestershire County Council, District Councils, Schools Safeguarding Team, UHL, Leicester City CHS and Leicestershire & Rutland CHS. If the Board support option 2 (A single agency takes responsibility for the delivery of all inter-agency training) the Children and Young People’s Trust Boards are RECOMMENDED to undertake a joint commissioning exercise to determine the best provider. 

4.12

The Task & Finish Group also discussed the future provision of training to the PVI sector (Group 1 & 2 training) which is currently provided by the LSCB.  The Group agreed that an incremental withdrawal of training provision to the PVI sector in relation to Group 1 & 2 training should be pursued. The provision of Group 3+ training is dependant upon which option the Board supports. The Group therefore RECOMMEND that a transition plan is produced and agreed, in consultation with the PVI sector, with a view to ensuring the sector is self sustaining.
4.13
The LSCB currently provide trainer accreditation courses. Members of the Group questioned the effectiveness of these courses. The Group agreed that with the adoption of a robust quality assurance programme as recommended in paragraph 4.5 the need for accreditation was no longer required. This is RECOMMENDED to the Board.
4.14
Staffing of the LSCB Office is the subject of a separate report by the LSCB Business Manager, which will take into account capacity for undertaking the monitoring and evaluation of training provision and the provision of  specialist Group 8 training.
5.
Comments and Conclusions
5.1
As part of the discussions of the Task & Finish Group links to Adult safeguarding were debated.  References to Adults will be included in the final version of the learning outcomes to ensure appropriate links are made and ‘signposting’ embedded.  In addition the Group discussed the feasibility of joining up training with that provided by the Adult Safeguarding Board. This will be further investigated.
5.2
This report provides the Board with a number of recommendations around the future role of the LSCB and the delivery of safeguarding training, and although the Group has not recommended a specific option for the future delivery of inter-agency training, the data collected has proven valuable and provided an insight not previously available. The data will also provide a sound basis for future quality assurance of training provision. 
6.
Financial Implications

6.1 The 2011/12 safeguarding training budget has yet to be agreed. The amount of this budget will be a factor in the Board’s consideration of the most appropriate delivery vehicle for inter-agency safeguarding training. LSCB staffing is the subject of a separate report within which any financial and HR implications will be identified.
Author: Tim Woodward – Strategic Lead (Children’s Workforce Development)

Date: 10th November 2010
Appendix 1

Safeguarding Training Target Groups

	Group 1 - Staff in infrequent contact with children, young people and/or parents/carers who may become aware of possible abuse or neglect.

	


	Group 2 - Those in regular contact or have a period of intense but irregular contact, with children, young people and/or parents/carers including all health clinical staff, who may be in a position to identify concerns about maltreatment, including those that may arise from the use of  CAF.

	


	Group 3 - Members of the workforce who work predominantly with children, young people and/or their parents/carers and who could potentially contribute to assessing, planning, intervening and reviewing the needs of a child and parenting capacity where there are safe

	


	Group 4 - Members of the workforce who have particular responsibilities in relation to undertaking section 47 enquiries, including professionals from health, education, police and children’s social care; those who work with complex cases and social work staff responsible for co-ordinating assessments of children in need.

	


	Group 5 - Professional advisors, named and designated lead professionals.

	


	Group 6 - Operational managers at all levels including: practice supervisors; front line managers and managers of child protection units.

	


	Group 7 - Senior managers responsible for the strategic management of services

	


	Group 8 - Members of the LSCB including: Board members, Independent chair, Directors of Children’s Services, Elected members, lay members. Members of executive and sub/task groups. Business support team, Inter-agency trainers.

	


Proposed Safeguarding Training Learning Outcomes

	Group 1

	Aim : To Have an understanding of abuse and neglect and the appropriate response
Learning Outcomes
Identify some of the signs and indicators of abuse and neglect

Ensure a child focus is maintained 

Know what to do in response to a concern

Consider aspects of normal child development

Raise awareness of the issues relating to child welfare, safeguarding them from harm and responding appropriately.


	Group 2

	Aim : To increase knowledge and skills relating to child welfare and safeguarding children from significant harm
Learning Outcomes
Understand what is meant by safeguarding and promoting the welfare of children and the different ways in which children and young people can be harmed.

Be aware of the Local Safeguarding Children Board (LSCB) and its remit.

Understand the necessity for information-sharing and accurate recording within the context of safeguarding and promoting the welfare of a particular child.

Be able to identify concerns about possible maltreatment using The Assessment Framework for Children in Need and their Families

Know when and how to respond to immediate safety issues in relation to a particular child and other children within the household

Know the boundaries of personal competence and responsibility, when to involve others and where to seek advice and support.

Be aware of the lessons from National and Local Serious Case Reviews


	Group 2 Update

	Learning Outcomes

Refresh knowledge on local and national safeguarding guidance.

Highlight any changes in local and national guidance and their implications for practice.

Refresh knowledge on what harms children and how to respond. 

	Group 3

	Aim : To raise awareness of the need and processes for effective inter-agency working to safeguard and promote the welfare of children
Learning Outcomes
Understand the safeguarding roles of parents and carers and recognise factors that can impact on parenting capacity.

Appreciate the effect of cultural and religious beliefs on practice when working together to safeguard and promote the welfare of children.

Have confidence to challenge own and others’ practice

Be able to communicate effectively and develop working relationships with other practitioners and professionals, children and families to safeguard and promote the welfare of children

Have a sound understanding of the principles and processes for effective collaboration and be able to forge and sustain relationships with other practitioners and families to safeguard and promote the welfare of children 

Working together to identify, assess and meet the needs of children where there are safeguarding concerns. 

	Group 3 update

	Learning Outcomes

Highlight any changes in local and national guidance and their implications for practice.

Consider strategies for overcoming blocks to inter-agency working.

Appropriate challenge of other professionals to safeguard children.

Lessons from local and national serious case reviews 

	Group 4


	Understand and be able to make an effective contribution through report writing and verbal communication to multi-disciplinary case planning and review meetings

	Group 5

	Aim : To raise awareness of the need to provide effective safeguarding guidance for volunteers and staff who work with children
Learning Outcomes
Be able to establish and maintain working partnerships of trust and mutual respect whilst recognising ways in which group process can influence and distort decision-making.

Know how to manage conflict and disagreement between professionals when working together on complex cases.

Be able to assess the relevance and status of information and to pass it on when appropriate

	Group 6

	Aim : To consider the importance of effective management of staff and volunteers who are involved in child protection cases
Learning Outcomes
Understand the importance of effective supervision and challenge

To be aware of the complexities of inter-agency working and decision making

To consider the ways in which effective supervision can impact on the outcomes for children and families

	Group 7

	Aim : To provide an opportunity for senior managers responsible for strategic management to consider their role and responsibility in relation to safeguarding children

Learning Outcomes
To consider how senior managers can influence the protection of children

To establish agencies responsibilities under section 11 of the Children Act 2004

To highlight the role and responsibility of the LSCB and it’s relationship to single agencies


	Group 8

	Learning outcomes

Expectations on LSCB Board Members in order to promote effective co-operation that improves effectiveness

Current policy, research and practice developments

Lessons from serious case reviews


	Trainers Accreditation

	Aim

To provide the opportunity for trainers to begin the accreditation process to enable them to deliver Level 2 training.

Learning Outcomes

To understand the context of safeguarding children training at both the local and the national level

To develop an understanding of the process of delivery

To develop knowledge of the content of Level 2 training

To consider a range of issues which may arise when delivering Level 2 training

To hear about the processes for ongoing development and support


Appendix 3
Findings of Task & Finish Group

Level 1 – Induction - ‘Ensures a basic awareness of what is meant by safeguarding and the requirements of the local procedures’.

There were no issues indicated for level 1 provision with agencies providing approximately 45 minutes of awareness training.  

Level 2 - (2a - ‘Basic awareness and ensuring familiarity with knowing what to do’   & 2b - ‘Further confidence building in knowing what to do’).

The analysis indicated possible non compliance at Level 2 by a number of agencies i.e. the current LSCB Training Strategy  recommends 1 day training, whereas some agencies are providing only 1 ½ hours. 

The Group agreed that non compliance was dependant upon whether the LSCB learning outcomes were being achieved or not. 

Level 3 - ‘Building knowledge, skills and ability to work with others to safeguard and promote the welfare of children’.

LSCB currently provide this training on an inter-agency basis. However, in addition some single agencies are also providing specialist level 3 training.  The Group agreed that specialist single-agency and general inter-agency training was required at this level. 

Level 4 – ‘Further enhancing of knowledge, skills and ability to work with others in complex & challenging situations’
Agencies accessed the inter-agency training provided by the LSCB, with single agencies providing specialist training as appropriate. 

Level 5 – ‘Skills in supervising practitioners and volunteers’
All agencies indicated that they would utilise the LSCB for this level of training, although at this time the LSCB had taken the decision not to provide it.

	Option No
	Option


	
Advantages
	Disadvantages
	Risks
	Comments
	Cost Implications

	1
	Single agencies take responsibility for the delivery of all training of their own staff, utilising partner guests, etc to ensure an inter-agency perspective
Variation: – agencies to manage their own in-house training for 2 of 3 years, but the 3rd must be multi-agency in delegates not just speakers. 


	Responsibility for delivery rests clearly with single agencies.
Flexible approach.
Could be less resource intensive as agencies can choose the timing of the courses and it can be linked to other training needs.

Able to respond to the scale data available to the group.
Allows agencies to target their training to their audience needs so meeting local issues.
Cost effective, agencies responsible for setting their own training up and delivering but must provide assurance of training figures to the LSCB

Allows cross-working for agencies covering more than one area (e.g. police and health in Leicester, Leicestershire and Rutland)

Agency has trainers and accesses external trainers who are knowledge experts for the group’s needs
	QA could be difficult.
No consistency across agencies.
Inability to foster inter-agency networking and relationships.
Smaller agencies may have difficulty engaging other organisations to guest speak
	Potential non-compliance with Working Together re inter-agency training i.e. staff learning together at group 3 and above  (this may be off set by holding regular multi agency events and having guest speakers at training events).
Agencies unable to deliver at required levels due to skill base of training /development staff.

Availability of partner quest speakers to meet demand from all agencies


	The level of compliance with Working Together is debateable.  If this approach delivers widespread training to a slightly lesser standard than true inter agency training and a consistently deliverable price, this may be defendable in the current climate.
Could work well on small scale i.e. one or two agencies roll out across all member agencies otherwise could prove problematic
Could consider training seminars on specific high level topics for levels 5/6 and above, thinking of the resources of the training pool and the type of training these groups will need (e.g. nationally recognised speakers on specific topics, such as FII/ burns/core assessments etc..)


	Single agency costs :

Development & delivery of training materials. 
Venues and administration. 
Opportunity costs of guest speakers

	Option No
	Option


	
Advantages
	Disadvantages
	Risks
	Comments
	Cost Implications

	2
	A single agency is commissioned by the Trusts to take responsibility for the delivery of all inter-agency training


	Single contact point

Centralised administration

QA relatively simple

Complies with Working together statutory guidance

Transparent approach


	Too rigid approach?

Insufficient courses to train everyone in high volume groups

Single agency may not appreciate the individual needs of other agencies leading to inappropriate training programmes and therefore non-compliance with training needs

Cost
	The volume of training achievable by this approach is likely to be limited.

This could leave some staff untrained and the organisations vulnerable.  
All agencies reliant on a single organisation (at a time of agency changes and reorganisation) to manage all training on their behalf. Risk if agency does not deliver with impact on all other agencies across area
	Cost effective solution could be reached by taking the opportunity to joint fund, deliver, development etc with City LSCB
	Joint funding required for delivery and development. 
Venues and administration 

	3
	Partners share out the levels of inter-agency training and take responsibility for the delivery of one or more levels
	Range of input into training with no single organisation taking full responsibility
	Complex administration arrangements


	Agencies unable to deliver due to skill base of training /development staff

Doesn’t increase capacity and introduces increased administration requirements.

	
	Single agency costs :

Development & delivery of training materials. 
Venues, administration 




	Option No
	Option


	
Advantages
	Disadvantages
	Risks
	Comments
	Cost Implications

	4
	Training is co-ordinated centrally but delivered by a pool of trainers provided from single agencies (a model which is being considered by the Leicester City LSCB)
	One central point of co-ordination and administration


	Co-ordination of pool of trainers difficult which leads to training delivery being complex and possibly costly.
Availability of trainers is limited

Knowledge of trainers for specific organisations may be limited, particularly for higher level groups where knowledge base of staff  attending would be high
	The availability of trainers - same group of people being utilised by city and others for  inter-agency training delivery e.g. common induction, CAF
This approach has been tried over a period of years and it was difficult to administer and ensure that agencies supplied the trainer time.

	May provide scope for joint funding of Co-ordinator with City, and aid some partners with single approach across the City, County & Rutland
	Joint funded co-ordination and administration.

Single agency costs :

Venues,  opportunity costs of trainers developing and delivering materials on a regular basis

	5
	An external training company are commissioned to provide all levels of inter-agency training.
	Single contact point

Centralised administration


	High cost
Knowledge of agencies

Limited flexibility in training programme
	Unlikely to be able to fund sufficient training.
	
	£650 per day plus Vat, travel, accommodation, material development, programme development and administration. 
Venue costs




	Option
	Demand (1/3 workforce)
	 
	Provision with £40,000 budget
	Provision with £60,000 budget
	Provision with £80,000 budget

	
	
	
	
	
	

	
	No of courses
	No of places
	Cost (£)
	 
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)

	1
	Single agencies take responsibility for the delivery of all training of their own staff, utilising partner guests, etc to ensure an inter-agency perspective
	140
	4234
	£146,472.00
	 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	2
	A single agency is commissioned by the Trusts to take responsibility for the delivery of all inter-agency training
	140
	4234
	£146,472.00
	 
	36
	1142
	£39,826.00
	56
	1734
	£59,847.00
	76
	2234
	£79,972.00

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	3
	Partners share out the levels of inter-agency training and take responsibility for the delivery of one or more levels
	140
	4234
	£146,472.00
	 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	4
	Training is co-ordinated centrally but delivered by a pool of trainers provided from single agencies (a model which is being considered by the Leicester City LSCB)
	140
	4234
	£146,472.00
	 
	20
	605
	£40,000.00
	86
	2600
	£59,800.00
	78
	2600
	£80,058.00

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	5
	An external training company are commissioned to provide all levels of inter-agency training.
	140
	4234
	£146,472.00
	 
	25
	500
	£39,942.00
	43
	860
	£59,742.00
	61
	1220
	£79,542.00

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2010/11 LSCB provision : 49 courses, 1140 places, £77810 budget
	
	
	
	
	
	
	
	


	Option 1
	Group
	Recommended duration
	Demand (1/3 workforce)
	 
	Provision with £40,000 budget
	Provision with £60,000 budget
	Provision with £80,000 budget
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	No of courses
	No of places
	Cost (£)
	 
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	

	Single agencies take responsibility for the delivery of all training of their own staff, utilising partner guests, etc to ensure an inter-agency perspective
	1
	45 min - 1 hr
	n/a
	n/a
	n/a
	 
	See Comments
	See Comments
	See Comments
	Not possible to cost due to unknown delivery methods, trainers, etc Assumption that agencies will receive a proportionate rebate of the training budget to assist delivery

	
	2 (PVI Sector only)
	3.5 hrs
	33
	1000
	£33,000.00
	 
	
	
	
	

	
	2 update (PVI Sector only)
	3 hrs
	33
	1000
	£33,000.00
	 
	
	
	
	

	
	3
	3 hrs
	33
	1000
	£33,000.00
	 
	
	
	
	

	
	3 update
	1 day
	33
	1000
	£33,000.00
	 
	
	
	
	

	
	4
	1 day
	3
	100
	£3,800.00
	 
	
	
	
	

	
	5
	3.5 hrs
	2
	50
	£1,900.00
	 
	
	
	
	

	
	6
	2 hr briefing
	2
	34
	£1,122.00
	 
	
	
	
	

	
	7
	2 hr briefing
	1
	50
	£1,650.00
	 
	
	
	
	

	
	8 - LSCB
	On-going
	 
	 
	 
	 
	
	
	
	

	
	
	Total
	140
	4234
	£140,472.00
	 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Option 2
	Group
	Recommended duration
	Demand (1/3 workforce)
	 
	Provision with £40,000 budget
	Provision with £60,000 budget
	Provision with £80,000 budget
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	No of courses
	No of places
	Cost (£)
	 
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	

	A single agency is commissioned by the Trusts to take responsibility for the delivery of all inter-agency training
	1
	45 min - 1 hr
	n/a
	n/a
	n/a
	 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	Costs based on recommended course durations shown and at a cost of £38 pp pd & £33 pp half day

	
	2 (PVI Sector only)
	3.5 hrs
	33
	1000
	£33,000.00
	 
	6
	188
	£6,204.00
	12
	375
	£12,375.00
	17
	500
	17,500.00
	

	
	2 update (PVI Sector only)
	3 hrs
	33
	1000
	£33,000.00
	 
	6
	188
	£6,204.00
	12
	375
	£12,375.00
	17
	500
	17,500.00
	

	
	3
	1 day
	33
	1000
	£38,000.00
	 
	6
	188
	£7,144.00
	12
	375
	£14,250.00
	17
	500
	19,000.00
	

	
	3 update
	3 hrs
	33
	1000
	£33,000.00
	 
	6
	188
	£6,204.00
	12
	375
	£12,375.00
	17
	500
	17,500.00
	

	
	4
	1 day
	3
	100
	£3,800.00
	 
	5
	150
	£5,700.00
	3
	100
	£3,800.00
	3
	100
	3,800.00
	

	
	5
	1 day
	2
	50
	£1,900.00
	 
	3
	90
	£3,420.00
	2
	50
	£1,900.00
	2
	50
	1,900.00
	

	
	6
	3.5 hrs
	2
	34
	£1,122.00
	 
	3
	100
	£3,300.00
	2
	34
	£1,122.00
	2
	34
	1,122.00
	

	
	7
	2 hr briefing
	1
	50
	£1,650.00
	 
	1
	50
	£1,650.00
	1
	50
	£1,650.00
	1
	50
	1,650.00
	

	
	8 - LSCB
	On-going
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Total
	140
	4234
	£145,472.00
	 
	36
	1142
	£39,826.00
	56
	1734
	£59,847.00
	76
	2234
	79,972.00
	


	Option 3
	Group
	Recommended duration
	Demand (1/3 workforce)
	 
	Provision with £40,000 budget
	Provision with £60,000 budget
	Provision with £80,000 budget
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	No of courses
	No of places
	Cost (£)
	 
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	

	Partners share out the levels of inter-agency training and take responsibility for the delivery of one or more levels
	1
	45 min - 1 hr
	n/a
	n/a
	n/a
	 
	See Comments
	See Comments
	See Comments
	Not possible to cost due to unknown delivery methods, trainers, etc Assumption that agencies will receive a proportionate rebate of the training budget to assist delivery

	
	2 (PVI Sector only)
	3.5 hrs
	33
	1000
	£33,000.00
	 
	
	
	
	

	
	2 update (PVI Sector only)
	3 hrs
	33
	1000
	£33,000.00
	 
	
	
	
	

	
	3
	1 day
	33
	1000
	£38,000.00
	 
	
	
	
	

	
	3 update
	3 hrs
	33
	1000
	£33,000.00
	 
	
	
	
	

	
	4
	1 day
	3
	100
	£3,800.00
	 
	
	
	
	

	
	5
	1 day
	2
	50
	£1,900.00
	 
	
	
	
	

	
	6
	5.5 hrs
	2
	34
	£1,122.00
	 
	
	
	
	

	
	7
	2 hr briefing
	1
	50
	£1,650.00
	 
	
	
	
	

	
	8 - LSCB
	On-going
	 
	 
	 
	 
	
	
	
	

	
	
	Total
	140
	4234
	£145,472.00
	 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Option 4
	Group
	Recommended duration
	Demand (1/3 workforce)
	 
	Provision with £40,000 budget
	Provision with £60,000 budget
	Provision with £80,000 budget
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	No of courses
	No of places
	Cost (£)
	 
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	

	Training is co-ordinated centrally but delivered by a pool of trainers provided from single agencies (a model which is being considered by the Leicester City LSCB)
	1
	45 min - 1 hr
	n/a
	n/a
	n/a
	 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£40k assumes 0.5 fte Training Co-ordinator + 0.5 fte admin + venue costs @ £300 pd                                                                 £60kassumes 0.5 fte Training Co-ordinator + 0.5 fte admin + venue costs @ £300 pd                                                               Costs to agencies for release of trainers NOT included  

	
	2 (PVI Sector only)
	3.5 hrs
	33
	1000
	£33,000.00
	 
	4
	120
	£1,200.00
	20
	600
	£6,000.00
	18
	600
	£5,400.00
	

	
	2 update (PVI Sector only)
	3 hrs
	33
	1000
	£33,000.00
	 
	4
	120
	£1,200.00
	20
	600
	£6,000.00
	18
	600
	£5,400.00
	

	
	3
	1 day
	33
	1000
	£38,000.00
	 
	4
	120
	£1,200.00
	20
	600
	£6,000.00
	18
	600
	£5,400.00
	

	
	3 update
	3 hrs
	33
	1000
	£33,000.00
	 
	4
	120
	£1,200.00
	18
	540
	£5,400.00
	16
	540
	£4,800.00
	

	
	4
	1 day
	3
	100
	£3,800.00
	 
	1
	33
	£300.00
	3
	90
	£900.00
	3
	90
	£900.00
	

	
	5
	1 day
	2
	50
	£1,900.00
	 
	1
	25
	£300.00
	2
	60
	£600.00
	2
	60
	£600.00
	

	
	6
	5.5 hrs
	2
	34
	£1,122.00
	 
	1
	17
	£300.00
	2
	60
	£600.00
	2
	60
	£600.00
	

	
	7
	2 hr briefing
	1
	50
	£1,650.00
	 
	1
	50
	£300.00
	1
	50
	£300.00
	1
	50
	£300.00
	

	
	8 - LSCB
	On-going
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Total
	140
	4234
	£145,472.00
	 
	20
	605
	£6,000.00
	86
	2600
	£25,800.00
	78
	2600
	£23,400.00
	

	
	
	
	
	
	
	
	Staff Costs
	£34,000.00
	Staff Costs
	£34,000.00
	Staff Costs
	£56,658.00
	

	
	
	
	
	
	
	
	
	
	£40,000.00
	
	
	£59,800.00
	
	
	£80,058.00
	


	Option 5
	Group
	Recommended duration
	Demand (1/3 workforce)
	 
	Provision with £40,000 budget
	Provision with £60,000 budget
	Provision with £80,000 budget
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	No of courses
	No of places
	Cost (£)
	 
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	No of courses
	No of places
	Cost (£)
	

	An external training company are commissioned to provide all levels of inter-agency training.
	1
	45 min - 1 hr
	n/a
	n/a
	n/a
	 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	Costs based on recommended course durations shown and at a cost of £650 pd plus £96 travel pd plus £60 accommodation + VAT. Venue costs @ £300. therefore £1100 pd. Admin at 0.5 post = £11,342. Training limited to 20 places per course. Excludes development of materials

	
	2 (PVI Sector only)
	3.5 hrs
	33
	1000
	£33,000.00
	 
	6
	120
	£6,600.00
	10
	200
	£11,000.00
	14
	280
	£15,400.00
	

	
	2 update (PVI Sector only)
	3 hrs
	33
	1000
	£33,000.00
	 
	5
	100
	£5,500.00
	9
	180
	£9,900.00
	14
	280
	£15,400.00
	

	
	3
	1 day
	33
	1000
	£38,000.00
	 
	5
	100
	£5,500.00
	9
	180
	£9,900.00
	13
	260
	£14,300.00
	

	
	3 update
	3 hrs
	33
	1000
	£33,000.00
	 
	5
	100
	£5,500.00
	9
	180
	£9,900.00
	13
	260
	£14,300.00
	

	
	4
	1 day
	3
	100
	£3,800.00
	 
	2
	40
	£2,200.00
	2
	40
	£2,200.00
	3
	60
	£3,300.00
	

	
	5
	1 day
	2
	50
	£1,900.00
	 
	1
	20
	£1,100.00
	2
	40
	£2,200.00
	2
	40
	£2,200.00
	

	
	6
	5.5 hrs
	2
	34
	£1,122.00
	 
	1
	20
	£1,100.00
	2
	40
	£2,200.00
	2
	40
	£2,200.00
	

	
	7
	2 hr briefing
	1
	50
	£1,650.00
	 
	1
	20
	£1,100.00
	1
	20
	£1,100.00
	1
	20
	£1,100.00
	

	
	8 - LSCB
	On-going
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Total
	140
	4234
	£145,472.00
	 
	25
	500
	£28,600.00
	43
	860
	£48,400.00
	61
	1220
	£68,200.00
	

	
	
	
	
	
	
	
	Staff Costs
	£11,342.00
	Staff Costs
	£11,342.00
	Staff Costs
	£11,342.00
	

	2010/11 LSCB provision : 49 courses, 1140 places, £77810 budget
	
	
	
	£39,942.00
	
	
	£59,742.00
	
	
	£79,542.00
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Summary of Costing
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